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SA8000 Program 

 
1. Revision History 
This document ά{!!{ COVID-19 Alternative Process Requirements for the SA8000 Programέ Revision 10 
supersedes and replaces Revision 10 (March 2021) and all aspects of earlier/temporary notifications 
(January-April, 2020). 

Revision # Revision Date Revision Description Approved By 

Version 1-6 

January 30 - April 
24, 2020 
(Communicated 
via notification 
emails) 

New COVID-19 Temporary Notification Document John Brookes 

Revision 7 June 5, 2020 

Notification replaced. Requirements extensively reorganized, reformatted and renamed 
to ά{!!{ COVID-19 Alternative Process Requirements for the 
SA8000 tǊƻƎǊŀƳέ 
Introduction of medium-long-term (temporary) alternative audit solutions for situations 
where conventional audits are impossible. 

John Brookes 

Revision 8 July 10, 2020 

Clarifications following CB Feedback: Ψ{ǘŀƴŘŀƭƻƴŜ wŜƳƻǘŜΩ option (added to Figure 4.2a & 
tables 4.3.1b and 4.3.1c); Acceptability of (and conditions for) ά{Ǉƭƛǘ Conventional !ǳŘƛǘέ 
defined (4.3.1.1); /.ǎΩ non-conformity classification obligations (note added to Appendix 
5 /  Proc200 para 22.0 entry); Alternative audit records defined (Table 4.3e); 25% 
minimum on-site time specified for ΨhybridΩ and ΨǎǇƭƛǘ conventionalΩ audits (4.3.1 1, 4.4.3 
and Table 4.3.1.c); Certification recovery activities and timelines (4.1.14 & Appendix 6); 9 
month maximum COVID-19 Suspension period more clearly defined (3.4.6). Also added 
outline of SAAS (remote) Oversight Processes 2020 (section 5). Other minor 
language/structure fixes and updates (including erroneous internal and external 
hyperlinks). 

John Brookes 

Revision 9 October 12, 2020 

Clarification that ΨŦƛƴŀƴŎƛŀƭ ƘŀǊŘǎƘƛǇΩ alone is NOT an acceptable reason for an 
organisation to request a delay to an audit (4.2.1.4 & 4.2.1.5). Relaxation of client contact 
timeline prior to a visit (4.2.3.3). A maximum of two consecutive remote audits for 
certification clients that remain on a six-month surveillance cycle (only!) are now 
permitted. (Figure 4.2c, Figure 4.2d, Table 4.3.1a.) 

John Brookes 

Revision 10 March 16, 2021 

New Ψworker ǾƻƛŎŜΩ (interview) methodology (Paragraphs 4.1.15, 4.5.3.5 & 4.6.3.3 and 
Appendix 3). Requirements specified for CBs seeking ΨŜȄŎŜǇǘƛƻƴŀƭ ŎƛǊŎǳƳǎǘŀƴŎŜΩ deviation 
from these requirements (Paragraph 4.8.2) Modifications to /.Ωǎ internal audits and 
monitoring activity requirements (Appendix 5). 

John Brookes 

Revision 11 April 26, 2021 

Introduction of Remote Enhanced Audits REA (See Appendix 7 and revised Decision Trees 
ς 4.2) to address the prolonged COVID 19 Crisis and where a CB has not been able to get 
on site to perform audits for over 12 months. 9ȄǇŀƴǎƛƻƴ ƻŦ άOn-{ƛǘŜ !ǳŘƛǘƻǊέ ŘŜŦƛƴƛǘƛƻƴ 
(3.4.1). 

John Brookes 
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3. Introduction 
 

3.1. Background and Overview 
3.1.1. From time to time, extraordinary events may occur that are beyond the control of a 

Certification Body (CB) or Accreditation Body (SAAS), such as the global coronavirus 
(COVID-19) emergency. During these events, SAAS and SAAS-Accredited CBs have a joint 
responsibility to uphold the credibility of accredited SA8000 certifications by 
demonstrating appropriate due diligence and reasonable actions to mitigate program 
risks. In doing so, however, SAAS and CBs must recognize human risks and respect the 
rights of individuals who may potentially be impacted by the event. 

 
3.1.2. Due to the 2020 COVID-19 pandemic and continuing impacts around the world, 

certification bodies (CBs) have been, and remain, unable to fully adhere to the SA8000 
certification protocols and requirements defined within SAAS Procedure 200 for certain 
certified clients. This document aims to address that gap for the foreseeable future. 

 
3.1.3. Because of the long-term nature of COVID-19 impacts and their lasting implications for 

audit/certification programs, this reformatted document aims to define and proceduralize 
acceptable, standardized, alternative SA8000 audit and certification criteria, thereby 
providing certification bodies with the direction needed to equitably maintain their 
accredited certification business in the longer-term (in the face of a wide variety of 
operational challenges).  

 
3.1.4. Through this document, SAAS recognizes specific, controlled off-site SA8000 audit 

activities as being credible for certification purposes. This document defines the 
framework and solutions needed for CBs to successfully maintain accredited certifications 
in the medium-long term, in those cases where SAAS Procedure 200 requirements cannot 
be fully applied. 

 
3.1.5. The publication of this reformatted document άSAAS COVID-19 Alternative Process 

Requirements for the SA8000 Programέ rescinds and replaces all previous SAAS COVID-19 
notifications/instructions unless otherwise stated.  

 
3.1.6. ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ŘŜŦƛƴŜǎ ΨƳƛƴƛƳǳƳΩ ǊŜǉǳƛǊŜƳŜƴǘǎ ƴŜŜŘŜŘ ǘƻ Ƴŀƛƴǘŀƛƴ ŀŎŎǊŜŘƛǘŜŘ {!уллл 

certification. In many cases, (to satisfy the expectations of certification clients, parent 
organisations and other interested parties), CBs will need to develop protocols and 
internal requirements exceeding those defined in this document. 

 

 
3.2. Scope of Applicability 

3.2.1. This document defines alternative protocols, minimum requirements and guidance to be 
applied by CBs wishing to process SA8000 client applications and maintain certified clients 
globally in (only) those situations where the short- and long-term impacts of COVID-19 
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prevent full adherence to SAAS Procedure 200 requirements (including not only those 
situations where access to perform a ΨŎƻƴǾŜƴǘƛƻƴŀƭ on-site ŀǳŘƛǘΩ is not possible, but also 
addressing on-site audit situations where management of COVID-19-related risks is 
needed). 

 
3.2.2. In such situations, and until such time as this document is amended or rescinded, the 

protocols, requirements and guidance outlined herein may be applied to maintain SA8000 
certifications in lieu of those SAAS Procedure 200 requirements which would be high-risk, 
or impossible to fulfil under the prevailing circumstances. 

 
3.3. References 

3.3.1. SAAS Procedure 200 (current and prior versions) 
3.3.2. SAI Document άSupporting Job Stability During the COVID-19 Crisis - Temporary Policy 

Exceptions to SA8000 Standardέ 
3.3.3. SAI Document άwŜǎǇƻƴŘƛƴƎ to Covid-19: Guidance for SA8000-Certified Organizations 
3.3.4. IAF Publications  

 
3.4. Definitions 

3.4.1. On-Site Auditor: This term refers specifically to a qualified auditor who has been 
authorized by the SA8000 Program Manager to perform Ψon-siteΩ elements of hybrid 
SA8000 audits. An On-Site Auditor shall be a competent CB Social Auditor, or CB-approved 
ISO 45001 Lead Auditor, who is able to access a facility when travel restrictions prevent 
the preferred CB Lead Auditor from doing so. Prior to any assignment, the selected On-Site 
Auditor shall: 

3.4.1.1. be qualified by the /.Ωǎ SA8000 Program Manager as a SA8000 Senior Lead 
Auditor, Lead Auditor or SA8000 Auditor (SAAS Procedure 201B refers); 

.. or .. 
3.4.1.2. be alternatively qualified by the /.Ωǎ SA8000 Certification Manager, having been 

employed by the audit company (or affiliate thereof) for a minimum period of one 
year, leading, performing and reporting  

¶ solo social audits for other social compliance program(s) (such as SEDEX, BSCI, 
RBA, WRAP or equivalent client social performance programs); or  

¶ accredited ISO 45001 Audits.  
 
Appropriate On-Site Auditor authorization and deployment records shall be maintained 
(refer to 4.1.11, below).  
 
Note 1: /.Ωǎ SA8000 Program Manager should ensure that (as a minimum) the On-Site 
Auditor is skilled in applicable health and safety issues, worker interview techniques, 
applicable local language, local culture, and applicable legal/regulatory requirements). 
 
Note 2: (Similar to SAAS Procedure 200 v4.2 note in 11.1.8): In addition to SA8000 
certification, there are numerous commercial social accountability /labor and ethics 
auditor recognition /training /competence programs (mainly applicable to second party 
Code of Conduct Audits) in the marketplace. If, due to client or other external party 
demand, a CB wishes its SA8000 report to be accepted by a particular party (typically in lieu 
of that ǇŀǊǘȅΩǎ own audits) it is the responsibility of the CB to ensure that the requirements 

http://www.saasaccreditation.org/document-library
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://www.iaf.nu/articles/Publications/6
http://www.saasaccreditation.org/document-library
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of that program (including the content of reports and the demonstrated qualifications 
/competence of auditors utilized) are met in addition to the requirements of this procedure. 

 
3.4.2. Conventional Audit: A ΨǘǊŀŘƛǘƛƻƴŀƭΩ audit at the cƭƛŜƴǘΩǎ premises in accordance with SAAS 

audit requirements defined in SAAS Procedure 200 (incorporating COVID-19 deviations 
authorized in Appendix 5, below, as necessary).  

 
3.4.3. Alternative Audit: A SAAS approved method for conducting controlled SA8000 

certification-related audits that are ΨŀƭǘŜǊƴŀǘƛǾŜΩ to ΨŎƻƴǾŜƴǘƛƻƴŀƭ auditΩ requirements. 
SAAS recognizes only ΨIȅōǊƛŘ !ǳŘƛǘǎΩΣ Ψ{ǘŀƴŘŀƭƻƴŜ Remote !ǳŘƛǘǎΩΣ and ΨDesktop Remote 
AuditǎΩ which fully conform to the requirements of this document as Ψ!ƭǘŜǊƴŀǘƛǾŜ Audits. 
(Refer to paragraphs below). 

 
3.4.4. Hybrid Audit: A hybrid audit is a combination of: (a) audit management and remote audit 

activities conducted by a Certification Body SA8000 Lead Auditor (CB LA) using real-time 
electronic audio-visual link(s) to the client premises for significant portions of the audit; 
and (b) limited, specified, on-site audit activities directed remotely by the assigned CB LA, 
but conducted on-site at the ŎƭƛŜƴǘǎΩ premises by an On-Site Auditor. (Refer to paragraphs 
4.3 & 4.4 below for process requirements). 

 
3.4.5. Standalone Remote Audit: A Standalone Remote audit comprises audit activities 

conducted remotely by a Certification ōƻŘȅΩǎ SA8000 Lead Auditor (CB LA) using real-time 
electronic audio-visual link(s) to the client premises for significant portions of the audit. 
(Refer to paragraphs 4.3 & 4.5 below for process requirements). 

 
3.4.6. Desktop Remote Audit: A Desktop Remote audit comprises audit activities conducted 

remotely by a Certification ōƻŘȅΩǎ SA8000 Lead Auditor (CB LA) only when circumstances 
make it impossible to maintain a real-time electronic audio-visual link to the client 
premises. (Refer to paragraphs 4.3 & 4.6 below for process requirements). 

 
3.4.7. COVID-19 Suspension: A COVID-19 Suspension is a special and temporary category of 

suspension, valid for 9 months maximum applicable in limited applications as described 
within section 4.1 of this document. 

 

3.4.8. COVID-19 Non-conformity: A COVID-19 Non-conformity is a new and temporary type of 
non-conformity valid only for the period this document remains in force, for limited 
applications and duration as described within section 4.1 of this document. 
 

3.4.9. Remote Enhanced Audit: A new variant (April 2021) of the alternative remote Standalone 
methodology and may be performed in line with Appendix 7 of this document under 
ά9ȄŎŜǇǘƛƻƴŀƭ /ƛǊŎǳƳǎǘŀƴŎŜǎ.έ 
 

3.4.10. Exceptional Circumstances: When, due to a verifiable, legitimate, current (new or 
continuing) COVID-19 emergency in a locality, a CB is unable to perform an on-site audit 
activity at a certified organization that has already been the subject of one or more remote 
audits (Desktop Audit or Standalone Remote Audit) and would, under prior SAAS COVID-19 
requirements, have been immediately subject to COVID-19 suspension.  
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3.5. April 2021- COVID-19 Extended Protocol Update Notes 
3.5.1. With the COVID 19 Pandemic still raging in many countries at the time of writing, SAAS has 

introduced in this edition (COVID-19 Instruction #11) an audit methodology that is 
intended, in most circumstances, to maintain an SA8000 Certified Status for a few more 
months rather than levy an immediate COVID Suspension. This new methodology is called 
άwŜƳƻǘŜ 9ƴƘŀƴŎŜŘ !ǳŘƛǘǎΦέ ¢ƘŜ w9! tǊƻŎŜǎǎ ƛǎ ŘŜǎŎǊƛōŜŘ ƛƴ !ǇǇŜƴŘƛȄ т ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘΦ 
 

3.5.2. Given the nature of evidence (particularly the absence of negative indicators) that must be 
reviewed to provide assurance, a Ψremote audits onlyΩ option has little stakeholder value 
for a combined performance/management system certification program such as SA8000. 
The ultimate intent of SA8000 is to empower and protect all personnel within an 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƻƴǘǊƻƭ ŀƴŘ ƛƴŦƭǳŜƴŎŜ ǿƘƻ ǇǊƻǾƛŘŜ ǇǊƻŘǳŎǘǎ ƻǊ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŀǘ 
organisation, including personnel employed by the organisation itself and by its suppliers, 
sub-contractors, sub-suppliers and home workers. This intent cannot be confirmed over a 
certification cycle without some on-site monitoring. Situations in companies, especially in 
pandemic times, can vary day by day as some owners struggle to ensure that their 
businesses survive. It is at these times that company personnel may be at their most 
vulnerable. 
 

 
 

4. COVID-19 Certification Body Processes 
 

4.1. Certification Body General Measures in Response to COVID-19 
 

4.1.1. CB On-Site Activity - General 
4.1.1.1. Prior temporary instructions άнлнл COVID-19 Notificationέ (version 6 and all 

prior) are rescinded and replaced by this revised and reformatted document, ά{!!{ 
COVID-19 Alternative Process Requirements for the SA8000 tǊƻƎǊŀƳέ 

4.1.1.2. SAAS strongly recommends that SAAS-accredited CBs performing on-site 
activities do so only after carefully evaluating the risks of such activities and 
implementing controls to mitigate those risks in accordance with the requirements 
and guidance provided below (refer to paragraph 4.2 άCertification Body COVID-19 
Risk Assessments and Audit Decision-Makingέ and 4.7 άhƴ-Site Safety 
/ƻƴǎƛŘŜǊŀǘƛƻƴǎέ below). 

 
4.1.2. COVID-19 Follow-Up Review Alternative/Temporary Measure (Discontinued) 

4.1.2.1. COVID-19 Follow-Up Reviews (per previously published SAAS 2020 COVID-19 
Notifications) are discontinued with the publication of this document (see 
paragraphs 4.2ς4.6 below for newly approved alternative measures). 

4.1.2.2. All COVID-19 Follow-Up Reviews shall be completed by June 30, 2020. 
4.1.2.3. CB shall maintain records of all such reviews completed (in accordance with ά/. 

Management Oversight and Reporting of Alternative aŜŀǎǳǊŜǎέ, paragraph 4.1.11 
below).  

 
Note: The above paragraph refers only to the temporary άCOVID-19 follow-up Reviewsέ 
previously invoked in SAAS COVID-19 notices. Regardless of the current ΨŀŎŎŜǎǎ ǎǘŀǘǳǎΩ of 
certification clients, those clients on an annual surveillance audit cycle remain subject to 
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routine (six monthly) follow-up reviews in between annual visits (in accordance with SAAS 
Procedure 200 paragraph 16). 

 
4.1.3. Initial Certification Alternative Measure 

4.1.3.1. Initial Certification Stage 1 and Stage 2 Audit alternative requirements have 
been established and may be applied in lieu of SAAS Procedure 200 conventional 
audit requirements (see alternative requirements in paragraphs 4.2ς4.6 below).  

4.1.3.2. The permissible period between Initial Certification Stage 1 and Stage 2 Audits 
has been amended during the period this document is valid (see Appendix 5). 

 
4.1.4. Recertification Alternative Measure 

4.1.4.1. Recertification Audit alternative requirements have been established and may 
be applied in lieu of SAAS Procedure 200 conventional audit requirements (see 
alternative requirements in paragraphs 4.2ς4.6 below).  

4.1.4.2. Except as previously permitted under the temporary requirements of COVID-19 
Instructions V1-6, a full recertification audit (either a conventional on-site, or an 
acceptable alternative audit in accordance with paragraphs 4.2ς4.6 requirements) 
shall be completed within 36 months of the date of the prior certification.  

 

Note: Since July 1, 2020, a full recertification decision may no longer be deferred. If a 
certification decision was deferred under COVID-19 Instructions 1-6 and the CB 
cannot complete the full recertification within 42 months of the date of the prior 
certification, client certification shall be suspended (See COVID-19 Suspension, 
below). 

 
4.1.5. Surveillance Alternative Measure 

4.1.5.1. Surveillance Audit alternative requirements have been established and may be 
applied in lieu of SAAS Procedure 200 conventional audit requirements (see 
alternative requirements in paragraphs 4.2ς4.6 below).  

 
4.1.6. Transfer Alternative Measure 

4.1.6.1. Transfer Audit alternative requirements have been established and may be 
applied in lieu of SAAS Procedure 200 conventional audit requirements (see 
alternative requirements in paragraphs 4.2ς4.6 below).  

 
4.1.7. Non-Conformities Raised While Applying Alternative Measures 

4.1.7.1. Where appropriate, the CB auditor shall raise, review, follow-up and close non-
conformities in the normal manner (for example, during the next scheduled follow-
up review, or during the subsequent audit). 

4.1.7.2. Any non-conformity that requires an on-site visit by an auditor to verify closure 
shall remain open until a satisfactory review can take place during a future on-site 
visit.  

 
4.1.8. COVID-19 Suspension  

4.1.8.1. See paragraph 3.4.7, above for a broad definition of the term Ψ/h±L5-19 
{ǳǎǇŜƴǎƛƻƴΦΩ 

4.1.8.2. Where COVID-19 Suspension may be applicable, CB shall develop, document, 
maintain and implement Certificate Suspension processes for handling COVID-19 
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suspensions in accordance with the requirements of ISO 17021-1:2015 section 9.6.5. 
Exceptionally, in the case of COVID-19 suspensions, the period of suspension may be 
up to 9 months. 

4.1.8.3. Unless certification client is readily able to demonstrate conformity with either 
the requirements of SAAS Procedure 200, or alternative requirement defined in this 
document, CB shall suspend the ŎƭƛŜƴǘΩǎ SA8000 certificate until such time as 
monitoring audits have been successfully resumed and satisfactory SA8000 
performance demonstrated.  

4.1.8.4. Specifically, the following conditions shall result in COVID-19 Suspension: 

¶ Organisation remains closed thirteen (13) weeks after an audit visit was due 
and could not be completed; or 

¶ Organisation fails to cooperate with, or conform to, the alternative audit 
process requirements defined within this document; or 

¶ Organisation is unable to accommodate /.Ωǎ recertification proposals (in 
accordance with paragraphs 4.2ς4.6 below) for recertification within the 
prescribed 3 year period. 

4.1.8.5. Under suspension, the ŎƭƛŜƴǘΩǎ SA8000 certification is temporarily invalid. 
4.1.8.6. CB shall maintain records of all COVID-19 Suspensions in accordance with ά/. 

Management Oversight and Reporting of Alternative aŜŀǎǳǊŜǎέ paragraph 4.1.11 
below (and as required by as required by ISO17021-1:2015 Clause 8.1.2 b). 

 
4.1.9. COVID-19 Non-conformity 

4.1.9.1. See paragraph 3.4.8, above for a broad definition of the term Ψ/h±L5-19 non-
ŎƻƴŦƻǊƳƛǘȅΩ 

4.1.9.2. Where COVID-19 non-conformity processes may be applicable, CB shall develop, 
document, maintain and implement processes for handling COVID-19 Non-
conformities.  

4.1.9.3. A Ψ/h±L5-19 non-conformityΩ shall be raised by CB audit team in cases where 
deviations from SA8000 requirements are explicitly authorized, in writing by SAI in 
SAI document άTemporary Policy Exceptions to SA8000 Standardέ (and/or officially 
authorized supplements thereto) and as outlined in Appendix 5 below. 

4.1.9.4. Currently, SA8000 interpretive deviations are permitted only for specific SA8000 
Working Hours and Remuneration situations within closely-defined geographical 
regions. (See Appendix 5 for further details). 

4.1.9.5. A COVID-19 non-conformity may be raised on an audit of any type, at any time 
in a certification cycle and, while in force, shall not jeopardize the client 
organisŀǘƛƻƴΩǎ initial, or ongoing certification. 

4.1.9.6. A COVID-19 non-conformity may remain ΨƻǇŜƴΩ until such time as  

¶ this procedure is rescinded or amended; 

¶ client organisation conforms fully to all applicable SA8000 requirements. 
4.1.9.7. A COVID-19 non-conformity shall be recorded and monitored by the CB, but, 

may remain ΨƻǇŜƴΩ (i.e. not subject to escalation or closure actions in the manner of 
ΨǊŜƎǳƭŀǊΩ SA8000 non-conformities ς Procedure 200 refers) except as defined above. 

 

4.1.10. Client Certification Scope Modification in Response to COVID-19 
4.1.10.1. In general, CB is expected to handle unanticipated changes to client certification 

scope in accordance with the scope requirements defined in Procedure 200 
Paragraph 10. 

https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
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4.1.10.2. CB shall require certification client to define and request (in writing) any scope 
modification (change/addition/reduction). 

4.1.10.3.  Where the scope modification is temporary, CB shall determine the timeline for 
any anticipated future scope changes (e.g. a return to original scope) 

4.1.10.4. CB shall consider the risks and operational implications associated with the 
scope modification request to determine how, and to what extent, certification 
activities and records may be impacted. 

4.1.10.5. CB shall record its review, decisions and amendments to certification 
requirements. 

4.1.10.6. CB shall implement plans and operational changes, as needed, to meet 
amended certification requirements. 

 
4.1.11. CB Management, Oversight, and Reporting of COVID-19 Alternative Measures 

4.1.11.1. CB Management shall maintain in real-time a ΨSA8000 COVID-19 ReportΩ which: 

¶ records and updates the status and credibility of each of the /.Ωǎ SA8000 
Certifications maintained under alternative measures (as defined within this 
document and prior notifications).  

¶ records and updates impact of COVID-19 on the CB, its certified clients, and 
their business. 

¶ records (or references) all management decisions made, and actions taken 
regarding COVID-19 certifications (general CB decisions, personnel/assignment 
decisions and, and client-specific decisions) 

4.1.11.2. SA8000 COVID-19 Reports shall be provided to authorized SAAS personnel upon 
request.  

 
4.1.12. Potentially Conflicting Expectations 

4.1.12.1. In addition to the requirements of this document, CBs are expected to follow 
updated requirements and recommendations issued by government authorities and 
by national or other relevant bodies to which the organisation subscribes. Such 
requirements may be more, or less comprehensive /prescriptive than those defined 
in this document. CBs should implement the requirements that are most stringent. If 
a serious conflict with the requirements of this document arises, please notify SAAS 
immediately. 

 
4.1.13. Contractual Obligations 

4.1.13.1. This document introduces certification audit variations which may necessitate a 
/.Ωǎ deviation from its certification contract /agreement with its client(s).  

4.1.13.2. Each CB is solely responsible for communicating and agreeing alternative 
arrangements, and, where necessary, appropriately modifying its contractual 
agreements with clients. 

 
4.1.14. Certification Recovery Activities and Timelines 

4.1.14.1. To ΨǊŜŎƻǾŜǊΩ a ŎƭƛŜƴǘΩǎ certification audit schedule, the CB SA8000 Program 
Manager is required to follow the activities and timeline indicated in Appendix 6 
(below) insofar as is reasonably practical.  

4.1.14.2. Under exceptional circumstances, the CB SA8000 Program Manager may 
develop and implement a reasonable alternative approach to recovery providing this 
decision is fully justified and recorded in COVID-19 Records (Paragraph 4.1.11 above) 
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4.1.14.3. Each Ψ/h±L5 recovery ŀǳŘƛǘΩ shall incorporate Ψƻƴ-ǎƛǘŜΩ elements (i.e. either a 
conventional audit, or a hybrid audit). Clients that remain unable to accommodate 
on-site ΨǊŜŎƻǾŜǊȅ ŀǳŘƛǘΩ elements in accordance with the timelines of Appendix 6 
shall be subject to COVID-19 Suspension. 

 

4.1.15. Worker Voice (Worker Interview Alternative) 
4.1.15.1. To improve ΨǿƻǊƪŜǊ ǾƻƛŎŜΩ inputs to Remote Standalone and Desk-Top audits (in 

lieu of CB auditor interviews), the CBΩǎ assigned audit team leader shall liaise with 
the Worker Representative members of the certified clientΩs Social Performance 
Team (ΨSPTΩ - SA8000 clause 9.2 refers). WorkersΩ Representatives on the SPT shall be 
instructed to assist with Ψworker ǾƻƛŎŜΩ input by interviewing a cross-section of 
workers (sampled in accordance with SAAS procedure 200) in advance of the 
scheduled audit.  

4.1.15.2. Topics for ΨǿƻǊƪŜǊ ǾƻƛŎŜΩ interviews shall be tailored to the specific 
circumstances of the certified organization, but shall always include the ǿƻǊƪŜǊǎΩ 
perspectives on the following SA8000 issues: Discrimination; Harassment; Grievance 
Mechanisms; Unsafe Conditions; Working Hours; and Wages. 

4.1.15.3. The Audit Team Leader shall provide Senior ²ƻǊƪŜǊǎΩ Representatives with a 
tool/questionnaire and instructions to guide the process. He/she shall also convene 
an electronic meeting with the Senior ²ƻǊƪŜǊǎΩ Representative to answer questions 
and provide additional instructions and guidance.  

4.1.15.4. Prior to the Remote Standalone or Desk-Top audit, WorkersΩ Representative(s) 
shall interview sampled workers, in confidence, to identify grievances, concerns, 
suggestions etc. regarding their employment. All interviews shall be conducted in a 
COVID-safe environment. Workers names shall not be recorded, nor shall grievances, 
concerns, suggestions etc. be attributed to an individual worker. 

4.1.15.5. Following the interviews, the Senior WorkersΩ Representatives shall aggregate 
grievances, concerns, suggestions etc. and send them to the audit team leader so 
that they can be used to guide the audit team during the Remote Standalone or 
Desk-Top Audit.  

4.1.15.6. During the Standalone or Desk-top Audit, the Audit Team Leader shall direct the 
audit, taking into account issues raised by the Workers. If worker voice feedback 
obtained in the manner above suggests that further worker voice evidence is 
needed, the Audit Team Leader shall gather such evidence by: 

 

a) Convening remote worker interviews via an electronic means (taking all 
reasonable steps to ensure that such interview is confidential, secure and COVID-
safe);  

b) The use of secure polling, questionnaires etc.  
 

Note for Version 10: Previous requirements for a worker invitation letter and methodology 
(while still available to an audit team as an additional option) are now rescinded. A revised 
SPT letter now appears at Appendix 3: Audit Input ά{t¢ Worker Feedback [ŜǘǘŜǊέ (Template). 
This version, in accordance with the process above, shall be used with immediate effect 
when planning audits. It is anticipated that the new process requirements above shall be 
fully implemented for any/all Remote Standalone and Desk-Top audits by June 1, 2021. 
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4.2. Certification Body COVID-19 Risk Assessments and Audit Decision-Making 
4.2.1.  General Guidance 

4.2.1.1. SAAS recognizes that certification bodies face many challenging situations in 
order to credibly maintain SA8000 certifications while recovering from the COVID 
-19 emergency 

4.2.1.2. Although a return to ΨŎƻƴǾŜƴǘƛƻƴŀƭΩ audits is desirable, this may be impossible or 
impractical in many cases due to the high risks involved and/or operational 
constraints imposed by certain government authorities or clients. The protocols and 
guidance provided in the paragraphs below provides options for those CBs and their 
clients implementing a gradual return to a conventional SA8000 audit program.  

4.2.1.3. If CB becomes aware that a client organisation has closed its business, the 
SA8000 certificate shall be immediately withdrawn (in the usual manner). 
Withdrawal shall be recorded (Refer to paragraph 4.1.11 above, ά/. Management, 
Oversight, and Reporting of Alternative aŜŀǎǳǊŜǎέ) and reported to SAI in due 
course in the usual manner. 

4.2.1.4. If a client organisation is temporarily unable to accommodate a /.Ωǎ on-site or 
alternative audit* , this shall be recorded and followed-up periodically. Any client that 
is unable to accommodate a scheduled audit after any 13 week period shall be 
subject to COVID-19 Suspension (Refer to ά/h±L5-19 {ǳǎǇŜƴǎƛƻƴέ paragraph 4.1.8, 
above). 

4.2.1.5. Similarly, any client organisation that is due for recertification, that is unwilling, 
or unable, to accommodate a conventional or approved alternative audit*  in 
sufficient time to permit recertification decision-making within the prescribed 
timeline shall be subject to COVID-19 Suspension (Refer to ά/h±L5-19 {ǳǎǇŜƴǎƛƻƴέ 
paragraph 4.1.8, above). 

 
*  Note: A client ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ financial constraints are NOT a permissible reason to delay a 
CB audit. 

 
4.2.2. CB Operational Risk Assessment(s) 

4.2.2.1. When a CB, as advised by its governing board or relevant committee, (ISO/IEC 
17021-1:2015 6.1.3 & 6.1.4 refer) determines that a full or partial return to work may 
feasible for some or all of its operations (e.g. by country or region), it shall conduct 
an operational risk assessment to identify all SA8000 certification risks resulting from 
such a decision, including: 

¶ Infection risks for CB personnel, client personnel, and other personnel with 
whom an CB representative may come into contact (such as drivers, 
translators, etc.); 

¶ CB auditorsΩ competence in identifying and evaluating ŎƭƛŜƴǘΩǎ COVID-19 
(SA8000) issues. 

4.2.2.2. The outcome of the risk assessment shall specify short term, medium term and 
long-term controls/actions (including any training and familiarization) needed to 
mitigate residual risks for the scope(s) of activity of the risk analysis undertaken (e.g. 
by country or region). 

4.2.2.3. CB shall repeat operational risk assessment periodically, as needed, to further 
identify, evaluate and mitigate risks associated with changing circumstances. 

4.2.2.4. A record of the SA8000 operational risk assessments (including subsequent 
updates and actions) shall be approved by the C.Ωǎ governing board or relevant 



Author: P. Scott Social Accountability Accreditation Services Revision: 11  

Approval: J. Brookes SAAS COVID-19 Alternative Process Requirements for the SA8000 Program Effective: May 1, 2021   

 

Copyright ©2020-2021 Social Accountability Accreditation Services.  All rights reserved.                                                                       Page 12 of 88           

committee and maintained for future review by authorized SAAS personnel upon 
request. 

4.2.2.5. For the scope(s) of CB activity where residual risks are determined to be 
acceptable for on-site audit visits to occur, CB shall follow the requirements of SAAS 
Procedure 200, taking into account the special considerations defined in paragraphs 
4.2.3, 4.3, 4.7 and 4.8 below. 

4.2.2.6. For the scope(s) of activity where residual risks are determined to remain 
unacceptably high, or where access to client premises is not feasible, CBs may 
alternatively maintain certification assurance in accordance with paragraphs 4.2.3ς
4.6 below (until such time as this document is rescinded, or risks are determined to 
be acceptable for on-site certification visits to occur).  

4.2.2.7. In those cases where residual risks are determined to be acceptable, CBs shall 
strive to ΨŎŀǘŎƘ-ǳǇΩ with surveillance and recertification activities impacted by COVID-
19 delays/restrictions in accordance with 4.1.14. ς Certification Recovery Activities 
and Timelines above. 

 
4.2.3. Individual Audit Analysis and Decision-Making 

4.2.3.1. Because a conventional on-site audit provides the highest level of assurance, 
this audit methodology remains mandatory for certification whenever feasible. On 
those occasions when it is not possible, or safe, for an SA8000 audit team (or 
individual) to access or travel to the ŎƭƛŜƴǘǎΩ premises, CBs shall offer client, where 
possible, an alternative audit in accordance with the requirements of this document. 

4.2.3.2. In order to maintain each cliŜƴǘΩǎ certification, CB shall conduct audits 
(preferably ΨŎƻƴǾŜƴǘƛƻƴŀƭΩ on-site audits , but alternatively hybrid audits, remote 
audits, or Desktop Remote Audits) and follow-up reviews within periods prescribed 
in Procedure 200 version 4.2 (or on a six monthly basis where contractually agreed 
with client in accordance with prior versions of SAAS procedure 200). 

4.2.3.3. At least four (4) weeks before each audit becomes due, the CB Scheduler shall 
contact the certification client to determine whether a conventional audit is possible. 
If a conventional on-site audit is not feasible due to travel or access restrictions, the 
decision-making processes below shall be invoked.  

4.2.3.4. Taking into account the outcomes of the /.Ωǎ Operational Risk Assessment(s) 
(paragraph 4.2.2, above) CB shall review and evaluate current operational risks and 
circumstances associated with due audit of a certified client, applicant or transfer 
organisation by applying the requirements of the ά{!уллл COVID-19 Ψ!ǳŘƛǘ 5ǳŜΩ 
Decision ¢ǊŜŜǎέ (Figures 4.2a ς 4.2e below). If an audit is possible, the evaluation 
requires the CB to invoke one of the relevant process requirements as follows: 

¶ Conventional audit (on-site audit in accordance with Procedure 200).  

¶ Hybrid Audit (in accordance with paragraphs 4.4 & 4.5, below). 

¶ Standalone Remote Audit (in accordance with paragraphs 4.4 & 4.6, below). 

¶ Desktop Remote Audit (in accordance with paragraphs 4.4, and 4.7, below). 
4.2.3.5. The certification client shall be informed of the outcome and arrangements for 

the audit shall be commenced. 
4.2.3.6. CB Certification Manager (or his/her formally appointed designee) shall create 

and maintain a record of, and the justification for, each alternative-audit decision 
taken (Refer to ά/. Management, Oversight, and Reporting of Alternative Measuresέ 
paragraph 4.1.11, above). 
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 Figure 4.2a - SA8000 COVID-мф Ψ{ǘŀƎŜ мΩ 5ŜŎƛǎƛƻƴ ¢ǊŜŜ 
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Figure 4.2b - SA8000 COVID-19 Ψ{ǘŀƎŜ нΩ Decision Tree 
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Figure 4.2c - SA8000 COVID-19 ΨSurveillanceΩ Decision Tree 
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Figure 4.2d - SA8000 COVID-19 ΨwŜŎŜǊǘƛŦƛŎŀǘƛƻƴΩ Decision Tree 
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Figure 4.2e - SA8000 COVID-19 Ψ¢ǊŀƴǎŦŜǊ !ǳŘƛǘΩ Decision Tree 
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4.3. Certification Body Conventional and Alternative (COVID-19) Audit Requirements  

4.3.1. General Requirements ς Conventional and Alternative Audits 
4.3.1.1. SAAS currently recognizes ΨŎƻƴǾŜƴǘƛƻƴal ŀǳŘƛǘǎΩ and four types of Ψalternative 

auditsΩ (ΨIȅōǊƛŘΩΣ Ψ{ǘŀƴŘŀlone wŜƳƻǘŜΩΣ Remote Enhanced Audits (REA) and Ψ5ŜǎƪǘƻǇΩ 
ς refer to Ψ5efinitionsΩ in paragraph 3.4, and paragraphs below).  
a) A conventional audit demands that on-site evaluation be undertaken by a 

qualified Lead Auditor and team in accordance with SAAS procedure 200 
requirements ς as modified by Appendix 5, below.  

b) Where the /.Ωǎ current Operational Risk Assessment (4.2.2, above) permits, CB 
may reduce COVID-19 exposure time for auditors without invoking Alternative 
Audit measures by utilizing a ά{Ǉƭƛǘ Conventional Auditέ proving the following 
conditions are met: 

¶ The Certification .ƻŘȅΩǎ SA8000 Program Manager and appointed Lead 
Auditor/Audit Team Leader shall both agree to this approach. 

¶ Each Split Conventional Audit shall comprise off-site and on-site 
activities, each of which shall be completed over a maximum period of 4 
weeks by a single, suitably competent and qualified Lead Auditor. 

¶ Each Split Conventional Audit shall be conducted in accordance with 
guidance provided within IAF MD4 (ICT Information & communication 
Technology) and IAF ID12 (Principles of Remote Assessment). 

¶ On-site effort for a Split Conventional Audit shall be determined in the 
same manner as for a hybrid audit (>25% of total effort shall be on-site 
ς Paragraph 4.4.3 below refers). 

¶ The Certification .ƻŘȅΩǎ SA8000 Program Manager shall, in advance of 
each Split Conventional Audit, approve the plan (which shall clearly 
indicate the time to be spent on, and issues to be evaluated during, off-
site and on-site elements).  

¶ The off-site elements of each Split Conventional Audit shall be 
conducted in a similar manner to a ά{ǘŀƴŘŀƭƻƴŜ Remote !ǳŘƛǘέ (See 4.5 
below). 

 
4.3.1.2. Under all circumstances, irrespective of audit type, CB staff and auditors shall: 

¶ adhere to established SA8000 requirements /  interpretations (Performance 
Indicator Annex & SA8000 Guidance) unless deviation is explicitly authorized by 
SAI in the current version of the SAI document άTemporary Policy Exceptions to 
SA8000 StandardέΦ 

¶ adhere to applicable requirements of SAAS procedure 200 (including 
arrangements for SA8000 certification and audit schedules; follow-up reviews; 
secrecy/confidentiality requirements; etc.) except as specifically authorized 
within this document and its appendices. 

¶ incorporate into each audit an appropriate evaluation of the impacts of COVID-
19 risks and control measures, with respect to the requirements of SA8000 ς 
See paragraph 4.3.2 and Appendix 1 below. Where applicable, special 
consideration shall be given to evaluating the SA8000-related conditions of 
displaced workers, including personnel on temporary furlough, and those 
working from home (e.g. ά{ƳŀǊǘ ²ƻǊƪƛƴƎέ in Italy). 

https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
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4.3.1.3. At present, alternative audits are recognized only for single-site certification 

clients that are in good standing with the CB and with SAAS. CB managers wishing 
SAAS to consider complex and/or multi-site alternative processes should contact the 
SAAS Technical Director (with cc to SAAS Client Manager) to determine whether a 
customized alternative approach may be feasible and suggest the alternative 
approach they wish to pursue.  

 
Note: A substantial period for consideration, planning and approval of a potential 
customized alternative may be required. SAAS shall not responsible for certificate 
suspensions that become necessary due to short timeline requests from CBs. 

 
4.3.1.4. Tables 4.3.1a ς 4.3.1d below outline requirements for SAAS-recognized 

alternative audits. Further process details for each are specified in paragraphs 4.4 ς 
4.6 below.  

4.3.1.5. Table 4.3.1e provides a listing of recommended Alternative Audit Records to be 
maintained by the CB. Recorded evidence shall be sufficient to provide assurance to 
CB Technical Reviewer, SAAS, and other parties that an alternative audit was 
completed in accordance with the requirements of this document and SAAS 
Procedure 200 V4.2 Section 24. 

4.3.1.6. Terms used in Alternative Audit Processes (4.3.1 Tables and paragraphs 4.4 ς 4.6 
below) 

¶ Pro200 = SAAS Procedure 200 (Latest, V4.2 ς or applicable version) 

¶ Pro200A = SAAS Procedure 200A 2020 

¶ CB LA = CB Qualified SA8000 Lead Auditor (Per SAAS Procedure 201A) 

¶ PIA = SAI SA8000 Performance Indicator Annex. 

¶ ISO 19011 = ISO 19011:2018 - Guidelines for auditing management systems 

¶ IAF 12 = IAF ID 12:2015 - Principles on Remote Assessment 

¶ CB = SAAS Accredited Certification Body 

¶ VoIP = Voice over Internet Protocol: Audio & video communication using skype, 
Microsoft team, Google meet, zoom or similar 

¶ Live streaming = on-line streaming media simultaneously recorded and 
broadcast in real-time 

¶ Screen sharing = the practice of sharing contents of one device screen with 
remote user/s or device/s 

4.3.1.7. Documents Referenced in Alternative Audit Processes (4.4 ς 4.6 below) 

¶ /.Ωǎ own Documented Procedure. 

¶ Audit Input Worker Invitation Letter (Appendix 3) 

¶ Documentation to be Considered During Audits [List] (Appendix 4) 
4.3.1.8. For the purposes of certification audit quotations, CB shall include all relevant 

personnel (including those working from home, those on restricted/reduced work 
schedules, and those temporarily laid-off due to COVID-19 conditions).  

4.3.1.9. For the purposes of sampling during an audit (interviews, payroll files etc.) Audit 
Team Leader shall include all currently active, or partially active personnel (including 
those working from home and those on restricted/reduced work schedules). 
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Note: SAAS anticipates a future need (and reserves the right) to expand alternative audit 
requirements as CBs gain experience implementing these processes. CBs are encouraged to 
submit constructive recommendations to SAAS. 

 
Table 4.3.1a ς Alternative Audits ς Outline Criteria & Limitations for Use 

Type of Audit 
(in order of 
preference) 

Outline Audit Process 
(For full details, see ΨŘŜŦƛƴƛǘƛƻƴǎΩ 
in 3.4 above, and applicable 
Ψ!ǳŘƛǘ wŜǉǳƛǊŜƳŜƴǘǎΩ section 
below. 

Authorized 
Justification 
Required. 

Limitations/ Comments 

Conventional 
on-site Audit 

Qualified Lead Auditor conducts 
all elements entirely on-site. 

None required - 
preferred auditing 
methodology. 

Required for recertification 
at least once every two 
audit cycles.  

Hybrid Audit 

Qualified Lead Auditor conducts 
on-line and off-line elements 
remotely in conjunction with 
Alternatively Qualified Auditor 
who conducts assigned on-site 
elements. 

Justify why 
conventional on-site 
audit was not 
possible.  

During COVID-19 
emergency, may substitute 
for conventional audit, 
except as noted above. 
(Refer to table 4.3.1b, 
below) 

Standalone 
Remote Audit. 

Qualified Lead Auditor conducts 
on-line and off-line elements 
entirely remotely. 

Justify why neither 
conventional on-site 
nor hybrid audit were 
possible. 

Consecutive off-site audits 
(Desktop Remote Audits or 
Standalone Remote Audits) 
are not permitted for 
clients on an annual 
surveillance program, but 
are permitted one time for 
clients completing a semi-
annual surveillance 
program.  
 
Not permissible for initial 
certification stage 2, or 
transfer audits. (Refer to 
table 4.3.1b, below) 

Remote 
Enhanced 
Audit 

Qualified Lead Auditor conducts 
on-line and off-line elements 
entirely remotely. 

As described in 
Appendix 7 to this 
document. 

Applicable only under 
Exceptional Circumstances 
as described in 3.4.10 
above. 

Desktop 
Remote Audit 

Qualified Lead Auditor conducts 
off-line elements only, entirely 
remotely. 

Justify why 
conventional on-site, 
nor hybrid audit, nor 
standalone remote 
audit were possible. 

Consecutive off-site audits 
(Desktop Remote Audits or 
Standalone Remote Audits) 
are not permitted for 
clients on an annual 
surveillance program, but 
are permitted one time for 
clients completing a semi-
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annual surveillance 
program. 
 
Not permissible for initial 
certification stage 2, or 
transfer audits. (Refer to 
table 4.3.1b, below) 

 

Table 4.3.1b ς Alternative Audits ς Applicability Outline 

Audit Type Projected 
Risk 
Level 

Projected 
Assurance 
Level 

Stage 1 
Permitted 
Audit 
Types 

Stage 2 
Permitted 
Audit 
Types 

Surveillance 
Permitted 
Audit Types 

wŜŎŜǊǘΩƴ 
Permitted 
Audit 
Types 

Transfer 
Permitted 
Audit 
Types 

Conventional Lowest Highest YES YES YES YES YES 

Hybrid Moderate High YES YES**  YES YES**  YES**  

Standalone High Moderate YES NO YES* YES* NO 

Remote 
Enhanced 

High Moderate NO NO YES YES+ YES+ 

Desktop Highest Lowest YES NO YES* YES* NO 

 *For Annual Surveillance Clients - Consecutive off-site audits 
not permitted ς For six-monthly surveillance Clients, they are 
permitted on one occasion. Else follow process as laid down in 
Appendix 7 of this instruction. 
**  One time only ς Audits of this type permitted only once 
within any four-year period. Else follow process as laid down in 
Appendix 7 of this instruction. 
+ Permitted under Exceptional Circumstances as described in 
Appendix 7 of this document. 
 

 

Table 4.3.1c ς Alternative Audits ς Audit Effort Outline 

Type of Audit 
Conventional 
On-site 

Hybrid Audit 
Standalone 
Remote Audit 

Remote 
Enhanced 
Audit (REA) 

Desktop 
Remote Audit 

Comments 

Stage 1 

Minimum 
per SAAS 
Procedure 
200 

Minimum per 
SAAS 
Procedure 
200** 

Minimum per 
SAAS 
Procedure 
200* 

N/A 

1 Day 
minimum 
i.e. 2 sessions 
of 4 hours 
each. 

As per IAF guidance 
remote audits 
should be 
performed in half-
day (maximum) 
sessions. 

Stage 2 

Minimum 
per SAAS 
Procedure 
200 

Minimum per 
SAAS 
Procedure 
200** 

N/A N/A N/A  

Surveillance 
Minimum 
per SAAS 

Minimum per 
SAAS 

Minimum per 
SAAS 

1 Day 
minimum 

1 Day 
minimum 

As per IAF guidance 
remote audits 
should be 
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Procedure 
200 

Procedure 
200** 

Procedure 
200* 

i.e. 2 sessions 
of 4 hours 

each. 

i.e. 2 sessions 
of 4 hours 
each. 

performed in half-
day (maximum) 
sessions 

Re-certification 

Minimum 
per SAAS 
Procedure 
200 

Minimum per 
SAAS 
Procedure 
200** 

Minimum per 
SAAS 
Procedure 
200* 

2 Days 
Minimum 
i.e. 4 sessions 

of 4 hours 
each. 

2 Days 
Minimum 
i.e. 4 sessions 
of 4 hours 
each. 

As per IAF guidance 
remote audits 
should be 
performed in half-
day (maximum) 
sessions 

Transfer 

Minimum 
per SAAS 
Procedure 
200 

Minimum per 
SAAS 
Procedure 
200** 

Minimum per 
SAAS 
Procedure 
200* 

Minimum per 
SAAS 

Procedure 
200* 

N/A  

 
 *  Typically spread over more total days to accommodate communications 

**  Typically spread over more total days to accommodate communications AND a 
minimum 25% of time on site (refer to section 4.4.3) 

 

Table 4.3.1d - Alternative Audit Process ς Communications Criteria 

Alternative Audit Process ς Communications Criteria 

Conventional 
Audit Normative 
Requirement 

Primary Responsibility & Communications (Minima) 
(Not all requirements applicable for Stage 1 Audit) 

Hybrid Audit 
Standalone & REA 

Remote Audits 
Desktop Remote Audit 

a) Stakeholder 
Engagement - 
[Pro200 Cl. 
11.1.3] 

By CB LA via VoIP, 
Telephone, Email. 

By CB LA via VoIP, 
Telephone, Email. 

By CB LA via VoIP, 
Telephone, Email. 

b) Initial Research - 
[Pro200 Cl. 13.2 
& 13.3] (Pre 
Stage 1 activity) 

By CB LA via VoIP, 
Telephone, Web 
Research, Email. 

By CB LA via VoIP, 
Telephone, Web 
Research, Email. 

By CB LA via VoIP, 
Telephone, Web 
Research, Email. 

c) Communication 
of audit plan in 
Advance and 
dealing with 
[ISO17021-1 Cl 
9.2.3.5 issues- 
Pro200 Cl. 12.1]. 

By CB LA via Email. By CB LA via Email. By CB LA via Email. 

d) Sending of ά{t¢ 
Worker 
Feedback 
[ŜǘǘŜǊέ in 
Advance 
[Paragraphs 4.5 
& 4.6 below]  

N/A ς Interviews 
conducted on-site. 

By CB LA via Email. By CB LA via Email. 

e) Opening 
Meeting - 

Involving CB LA 
(remotely), On-Site 

Involving CB LA 
(remotely), Client Top 

Involving CB LA 
(remotely), Client Top 
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[ISO19011 Cl 
6.4.3 and 
Pro200 Cl. 15.3]  

Auditor, Client Top 
Management, 
Management Rep, 
Worker Rep. *  
 
Via VoIP, screen sharing, 
as planned. 
 
(*Potentially also SPT 
Members, Relevant 
Process Owners, as 
planned, subject to 
social distancing 
precautions). 

Management, 
Management Rep, 
Worker Rep. *  
 
Via VoIP, screen sharing, 
as planned. 
 
(*Potentially also SPT 
Members, Relevant 
Process Owners, as 
planned, subject to social 
distancing precautions). 

Management, 
Management Rep, Worker 
Rep. 
 
Via Telephone 
(Supplemented or 
replaced by VoIP, 
whenever possible). 
 

f) Anti-bribery 
statement 
[Pro200 
C.15.3.5] 

By CB LA via VoIP/Email By CB LA via VoIP/Email By CB LA via Email. 

g) Site map/factory 
layout [Pro200 
C.15.4.3, Table 
25.r] 

By CB LA via email. 
Supplemented by VoIP, 
screen sharing 

By CB LA via email. 
Supplemented by VoIP, 
screen sharing 

By CB LA via Email. 
(Supplemented by VoIP, 
screen sharing whenever 
possible) 

h) Performing 
review of 
documented 
information - 
[ISO19011 Cl. 
6.3.1 and 
Pro200 15.6] 

By CB LA and On-Site 
Auditor, via VoIP, screen 
sharing, as planned. 

By CB LA via VoIP, screen 
sharing, as planned. 

By CB LA via document 
review as planned 
(Supplemented by 
Telephone, VoIP, screen 
sharing, whenever 
possible) 

i) Conducting 
Management 
Interviews 
[Pro200 
Cl.15.8.1] 

By CB LA and On-Site 
Auditor, supplemented 
by VoIP, screen sharing, 
as planned. 

By CB LA via VoIP, screen 
sharing, as planned. 

By CB LA via Telephone 
(Supplemented or 
replaced by VoIP, screen 
sharing, whenever 
possible) 

j) SPT and Worker 
Rep(s) 
Interviews - 
[Pro200 
Cl.15.8.2 and 
15.8.3] 

By On-Site Auditor and 
CB LA, supplemented by 
VoIP, screen sharing, as 
planned. 

By CB LA via VoIP, screen 
sharing, as planned 

By CB LA via Telephone 
(Supplemented or 
replaced by VoIP, screen 
sharing, whenever 
possible) 

k) Effectiveness of 
SPT. 

By On-Site Auditor and 
CB LA, supplemented by 
VoIP, screen sharing, as 
planned. 

By CB LA via VoIP, screen 
sharing, as planned. 

By CB LA document review 
(Supplemented by 
Telephone, VoIP, screen 
sharing, whenever 
possible) 

l) Review of 
effectiveness of 

By On-Site Auditor 
By CB LA via VoIP, screen 
sharing, as planned. 

By CB LA document review 
(Supplemented by 
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complaint 
system  

(Potentially also via 
worker feedback) 

Telephone, VoIP, screen 
sharing, whenever 
possible - potentially also 
via worker feedback) 

m) Conducting 
Worker 
Interviews - 
[Pro200 
Cl.15.8.4]  

By On-Site Auditor 

(No conventional worker 
interviews). 
 
CB LA responds to and 
follows-up (via suitably 
confidential media), 
worker feedback 
received in response to 
άSPT Worker Feedback 
[ŜǘǘŜǊέ - Appendix 3. 

(No conventional worker 
interviews). 
 
CB LA responds to and 
follows-up (via suitably 
confidential media), 
worker feedback received 
in response to άSPT 
Worker Feedback LetteǊέ - 
Appendix 3. 

n) Interview of on-
site subcontract 
labour and 
suppliers - 
[Pro200 
Cl.15.8.5] 

By On-Site Auditor 

(No conventional worker 
interviews). 
 
CB LA responds to and 
follows-up (via suitably 
confidential media), 
worker feedback 
received in response to 
ά{t¢ Worker Feedback 
[ŜǘǘŜǊέ - Appendix 3. 

(No conventional worker 
interviews). 
 
CB LA responds to and 
follows-up (via suitably 
confidential media), 
worker feedback received 
in response to ά{t¢ 
Worker Feedback [ŜǘǘŜǊέ - 
Appendix 3. 

o) Reviewing 
Physical 
Conditions - 
[Pro200 Cl.15.4 
and 15.5] 

By On-site Auditor, 
supplemented (as 
planned) by On-site 
!ǳŘƛǘƻǊΩǎ live-streaming 
to CB LA, photographs. 
 

By CB LA. Where 
possible, by client live-
streaming & real-time 
photographs, as planned. 
 
Alternatively, 
photographs /pre-
recorded video clips to 
be sent in advance by 
client. 

By CB LA. Photographs 
/pre-recorded video clips 
to be sent in advance by 
client, as planned. 

p) Review of 
Previous Audit 
NCs - major 
/minor [Pro200 
Table 22 & 23] 

By CB LA via documents 
/records/photographs 
sent by client via email. 
(Supported by On-Site 
Auditor, and 
supplemented by VoIP, 
screen sharing, live-
streamlining, etc. as 
planned /  as needed). 

By CB LA via Documents 
/records/photographs 
sent by client via email. 
(Supplemented by VoIP, 
screen sharing, live-
streamlining, etc. as 
planned /  as needed). 

By CB LA. Documents 
/records/photographs, 
sent by client via email. 
(Supplemented by 
Telephone, VoIP, and 
screen sharing, whenever 
possible). 

q) Taking of 
Photographs ς 
[Pro200 Cl. 
15.7.6] 

By On-Site Auditor 

By CB LA. Where 
possible, by client live-
streamlining & real-time 
photographs via VoIP, 

By CB LA. Photographs to 
be sent by client via email, 
in advance. 
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screen sharing, as 
planned. (Alternatively, 
photographs to be sent 
via email, in advance, by 
client). 

(Supplemented by 
Telephone, VoIP, and 
screen sharing, whenever 
possible). 

r) Management 
System Maturity 
Declaration 
[Pro200A: V2, 
May 2020], 
(when 
applicable as per 
clause 5 -MD 
Frequency and 
planning) 

By CB LA via documents 
sent via email, in 
advance, by client. 
(Supported by On-Site 
Auditor, and 
supplemented by screen 
sharing, live-
streamlining, etc. as 
planned /  as needed). 

By CB LA via documents 
sent via email, in 
advance, by client. 
(Supplemented by screen 
sharing, live-streamlining, 
etc. as planned /  as 
needed). 

By CB LA via documents 
sent via email, in advance, 
by client. 
(Supplemented by 
Telephone, VoIP, and 
screen sharing, whenever 
possible). 

s) On-line Updates 
of SAI database 

By CB LA. By CB LA. By CB LA. 

t) Preparation of 
Audit Findings 
(& conclusions) 
[ISO19011 Cl 
6.4.9.1 and 
6.4.9.2 and 
Pro200 Tables 
24 & 25] 

By CB LA. 
(Supported by On-Site 
Auditor, and 
supplemented by screen 
sharing, live-
streamlining, etc. as 
planned /  as needed). 

By CB LA. By CB LA. 

u) Closing Meeting 
- [ISO19011 Cl 
6.4.10 and 
Pro200 Cl. 15.9]. 

Involving CB LA 
(remotely), On-Site 
Auditor (if required), 
Client Top Management, 
Management Rep, 
Worker Rep. *  
 
Via VoIP, screen sharing, 
as planned. 
 
(*Potentially also SPT 
Members, Relevant 
Process Owners, as 
planned, subject to 
social distancing 
precautions.) 

Involving CB LA 
(remotely), Client Top 
Management, 
Management Rep, 
Worker Rep. *  
 
Via VoIP, screen sharing, 
as planned. 
 
(*Potentially also SPT 
Members, Relevant 
Process Owners, as 
planned, subject to social 
distancing precautions.) 

Involving CB LA 
(remotely), Client Top 
Management, 
Management Rep, Worker 
Rep. 
 
Via Telephone 
(Supplemented or 
replaced by VoIP, 
whenever possible) 
 

v) Audit Reporting 
[Pro200 Table 
24] 

By CB LA. 
(Supported by On-Site 
!ǳŘƛǘƻǊΩǎ audit records, 
such as interview 
records, photographs, 

By CB LA. By CB LA. 
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auditor notes etc., as 
planned). 

 
 

Table 4.3.1e - Alternative Audits ς Recommended Records 

 

Recommended Record Evidence Required for Each Alternative Audit Type 
(IAF MD4 Paragraph 0.3 & 4.2.6 refer) 

Hybrid Audit Standalone & REA 
Remote Audits 

Desktop Remote Audit 

1 

Testing of 
VOIP system 

prior to 
Audit. 

Emails and short 
(< 1min) video clip. 

Emails and short 
(< 1min) video clip. 

N/A 

2 
Opening 
Meeting 

PPT Used by LA. 
Photograph of those 

present. 
Audit Notes 

Audio file of the 
meeting 

Attendance list 

PPT Used by LA. 
Audit Notes 

Photograph of those 
present 

Audio file of the meeting 
Attendance list 

.As per Procedure 200 
V4.2. 

Attendance list 
Photograph of those 

present. 
Audio file of the meeting 

PPT Used by LA 

3 
Management 

System 
Review 

Photos as required by 
Procedure 200 V4.2 and 
copies of documents via 

photographs i.e. 
permits, policies as 
requested by LA.  

Emails, Photographs, 
Audio File of 

conversations. 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

4 
Management 

Interviews 

As required by 
Procedure 200 V4.2 & 

Audio File of 
conversation. 

As required by Procedure 
200 V4.2 & Audio File of 

conversation. 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

5 

Combined 
Quick 

Overview 
and 

H & S Tours 

As required by 
Procedure 200 V4.2 & 

Video and Audio Files of 
conversation and issues 

seen. 

As required by Procedure 
200 V4.2 & Video and 

Audio Files of 
conversation and issues 

seen. 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

6 
Worker 

Interviews 
Just checklists and !5wΩǎ 

NO Audio or Video 
Just checklists and !5wΩǎ 

NO Audio or Video 
Just checklists and !5wΩǎ 

NO Audio or Video 

7 
Working 
Hours 
Review 

Audio Files and Screen 
Capture/Photographs of 
Working Hour Records 

Audio Files and Screen 
Capture/Photographs of 
Working Hour Records 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 
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8 
Payroll 
Review 

Audio Files and Screen 
Capture/Photographs of 

Wages Records 

Audio Files and Screen 
Capture/Photographs of 

Wages Records 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

9 Complaints 
Audio Files and Screen 

Capture/Photographs of 
Complaints 

Audio Files and Screen 
Capture/Photographs of 

Complaints 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

10 
Closing 
Meeting 

PPT Used by LA. 
Photograph of those 

present. 
Audit Notes 

Audio file of the 
meeting 

Attendance list 

PPT Used by LA. 
Photograph of those 

present. 
Audit Notes 

Audio file of the meeting 
Attendance list 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

11 
General 

Communicati
ons 

Audio files of 
conversation between 
the On-site Auditor and 

Remote CB LA 

Audio files of 
conversation between 

the Client and Remote CB 
LA 

Generally, as per 
Procedure 200 V4.2 

including email 
interactions and 

audio/video clips as 
applicable. 

 
4.3.2. Evaluation of the Impacts of COVID-19 Risks and Control Measures 

4.3.2.1.  When conducting audits of any type (conventional or alternative), at any stage 
of certification, CB auditors shall duly consider the impacts of the COVID-19 virus 
with respect to the protection and wellbeing of workers and other personnel. 

4.3.2.2. In particular, CB auditors shall ensure that certified organisations have 
appropriately assessed risks (SA8000 section 9.2 ς άLŘŜƴǘƛŦƛŎŀǘƛƻƴ and Assessment of 
wƛǎƪǎέύ and have implemented appropriate control measures to mitigate identifiable 
risks to workers and others. ά{!уллл COVID-19 Impacts ς Auditor Quick Reference 
DǳƛŘŜέ (See Appendix 1) may be used as a guide to assist auditors in this respect. SAI 
document άSAI Document άwŜǎǇƻƴŘƛƴƎ to Covid-19: Guidance for SA8000-Certified 
Organizationsέ provides more complete recommendations for client organisations.  

4.3.2.3. Further, CB auditors need to be vigilant in ensuring that a client organisŀǘƛƻƴΩǎ 
COVID-19 controls (for example: health and safety controls) are implemented in 
practice and are not only a paperwork exercise. 

 
Note: {!LΩǎ document άSAI Document άwŜǎǇƻƴŘƛƴƎ to Covid-19: Guidance for SA8000-
Certified Organizationsέ provides more detailed guidance and interpretation of COVID-19 
considerations (including legal and regulatory considerations) potentially impacting SA8000 
conformity. It includes an entire section defining recommendations for a άCOVID-19 Risk 
Assessment CǊŀƳŜǿƻǊƪέΦ This document should be used by all interested parties (including 
auditors) seeking to clarify SA8000 interpretations of COVID-19 issues in the workplace. 

 

https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
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4.4. Hybrid Audit Requirements 
4.4.1. Communications Criteria for Hybrid Audits 

4.4.1.1. The principal Hybrid Audit communications criteria & normative cross-
references (e.g. SAAS Procedure 200 clauses) are defined in table 4.3.1d. 

 
4.4.2. General Requirements for Hybrid Audits 

4.4.2.1. In accordance with paragraph 4.2 of this procedure (and associated decision-
trees), a Hybrid Audit may be the best viable option for a CB to maintain a 
certification when travel restrictions and/or access to certification client premises 
prevents a conventional audit.  

4.4.2.2. Hybrid Audits shall generally be performed in accordance with IAF 12 and ISO 
19011. Except as defined below, the scope, planning, process, and documentation of 
the audit shall follow Pro200. 

4.4.2.3. The CB shall develop and maintain a documented procedure(s) defining its 
SA8000 Hybrid audit process requirements. 

4.4.2.4. A Hybrid Audit shall be performed by a CB SA8000 Lead Auditor (CB LA) or 
Senior Lead Auditor with support from an On-site Auditor.  

4.4.2.5. Overall responsibility for audit planning, preparation, coordination, 
performance and reporting of a hybrid audit rests with the assigned CB LA.  

4.4.2.6. The assigned CB LA performs all planning and preparation for the audit, 
including review of system documentation. During the audit, the assigned CB LA 
utilizes an On-Site Auditor (see definition in paragraph 3.4, above) to be their eyes, 
ears, and hands to perform assigned audit tasks in accordance with the prescribed 
audit plan and as directed.  

4.4.2.7. In order to facilitate remote opening/closing meetings, conduct management 
interviews, share records etc. the assigned Lead Auditor connects electronically to 
remotely manage and perform elements of the audit in real-time through an on-line 
meeting or web conferencing platform.  

4.4.2.8. On-site audit activity is performed by an On-Site Auditor following the planning 
and real-time directions provided in advance by the appointed CB LA. 

4.4.2.9. The On-Site Auditor reviews physical conditions, accesses records and performs 
other on-site activities remaining connected via a real-time live video streaming as 
specified by the audit plan and as directed by the assigned Lead Auditor, (noting that, 
to protect confidentiality, worker interviews are not streamed by VoIP).  

 
4.4.3. Planning and Scheduling of Hybrid Audits 

4.4.3.1. SAAS reserves the right to prohibit a CB from performing Hybrid audits if their 
performance of the same is found to be lacking.  

4.4.3.2. Refer to Table 4.3.1c ς ά!ƭǘŜǊƴŀǘƛǾŜ Audits ς Audit Effort hǳǘƭƛƴŜέ to determine 
minimum audit effort required (at least 25% of which time shall be on-site ς for 
example, in the case of a simple, small, service organisation). When planning a hybrid 
audit, CB LA shall assign additional on-site time and tasks commensurate with the 
nature and risks of the certified organisation. Particular consideration shall be given 
to: 

¶ the number and type of interviews to be conducted (per Proc200); 

¶ the physical size and complexity of the facility (products, processes, people, 
systems etc.); 

¶ the number and nature of health and safety hazards present. 
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4.4.3.3. Planning and preparation for a Hybrid audit requires significant preliminary 
effort to establish and confirm reliable data/internet connections (to allow real-time 
video streaming and screen sharing) as well as arranging for an On-Site Auditor to 
conduct on-site activities.  

4.4.3.4. Once the above arrangements are confirmed, CB shall assign the Hybrid Audit to 
CB LA and an On-Site Auditor. 

4.4.3.5. CB LA shall start preparation for audit depending on type of audit (Stage 1, 
Stage 2, Recertification, Surveillance, Transfer) generally in accordance with the 
requirement of Pro200.  

4.4.3.6. At least 20 working days before the proposed date of the Hybrid Audit, the CB-
LA shall request (via email) the Client to provide access to soft copies of 
documentation required (Refer to SAAS Procedure 200 requirements for this type of 
audit and to Appendix 4: Ψ5ƻŎǳƳŜƴǘŀǘƛƻƴ to be Considered During !ǳŘƛǘǎΩΣ below) . 
Should client fail to produce requested documentation to the satisfaction of the CB 
LA, he/she shall raise a ΨaŀƧƻǊΩ non-conformity as described in Procedure 200 (for 
άŘŜƴƛŜŘ ŀŎŎŜǎǎέύΦ 

4.4.3.7. During preparation the CB LA shall also: 

¶ ensure that the appropriate entries have been made in the SAI Database. 

¶ establish and validate reliable data connections, screen sharing and video 
streaming connections. 

¶ ensure that the Hybrid Audit will be performed at a time when the ŎƭƛŜƴǘΩǎ 
representatives (Including SPT representatives) are available to connect 
remotely, considering time zones differences, if any. 

4.4.3.8. Upon satisfactory completion of initial client communications, CB LA shall send 
the Audit Plan for the Hybrid Audit which shall include times for when the On-Site 
Auditor shall perform on-site activities, audit paths for both CB LA and On-Site 
Auditor and when the CB LA may contact the Client to request clarifications. 

4.4.3.9. CB LA shall ensure that audit plan and audit paths are discussed, conveyed to 
the On-Site Auditor to avoid any miscommunication that may jeopardize the audit 
process.  

4.4.3.10. The list of activities, areas to be covered, means and ways to connect via video 
streaming in real-time shall be effectively communicated On-Site Auditor. 

4.4.3.11. The CB shall define and document how confidentiality is assured throughout the 
Hybrid Audit. 

4.4.3.12. The CB shall ensure that the person representing the client is the SA8000 
management system representative and not a consultant. 

4.4.3.13. The CB Hybrid Audit Procedure shall detail how to review information that 
cannot be shared remotely (i.e. due to confidentiality or access issues) and how this 
is to be dealt with during the audit (i.e., follow-up, issuance of a non-conformance, 
etc.). 

4.4.3.14. If, at any time, and in any respect, client fails to cooperate in accordance with 
the required process (to the satisfaction of the CB LA), a ΨaŀƧƻǊΩ non-conformity shall 
be raised for άŘŜƴƛŜŘ accŜǎǎέ (as described in Pro200). 

 
4.4.4. Selecting the Forum and Technology for Hybrid Audits 

4.4.4.1. VoIP Forum and technology planning should include: 

¶ Determining the platform for video streaming and screen sharing for hosting 
the audit, to be agreed upon between CB and the Client. 
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¶ Granting security and/or profile access to the Auditor. 

¶ Testing platform compatibility between the Auditor and Client (and if 
appropriate SAAS) prior to audit. 

¶ Encouraging and considering the use of webcams, cellphone cameras, cameras, 
etc. when physical evaluation of an event/site is desired or necessary. 

4.4.4.2. Scheduling requires that the following be carefully considered: 

¶ Time zone acknowledgement and management to coordinate reasonable and 
mutually agreeable convening times. 

4.4.4.3. A trial meeting using the same media platforms agreed upon shall be conducted 
at least 10 working days prior to the Hybrid audit to ensure the scheduled audit will 
perform as planned and satisfy mutually agreed security/confidentiality criteria.  

¶ Speed of access, visual resolution and audio quality shall be sufficient for CB LA 
to perform his/her reviews and interviews efficiently and confidently. 

 
Note: Meeting/web conferencing platforms such as Microsoft Teams/Skype/Google 
Meet/WeChat/WhatsApp/etc. with ΨǎŎǊŜŜƴ ǎƘŀǊƛƴƎΩ enabled are typically suitable. The same 
platform or an alternative real-time electronic streaming medium such as GoPro Camera or 
Cellphone Video Camera and associated links/applications are typically suitable for providing 
real-time video linkage where required. Electronic media must be pre-selected, agreed with 
client management and tested for adequate performance in advance the audit. 

 
4.4.5. Performing Hybrid Audits 

4.4.5.1. On the agreed day(s)/time(s), the CB LA and On-Site Auditor shall conduct the 
Hybrid Audit by reviewing those elements required by Pro200. 

4.4.5.2. Using the site map and connected to the CB LA via a live video stream, the On-
Site Auditor shall perform a walk-through /site tour of the ŎƭƛŜƴǘΩǎ facilities following 
the directions of the CB LA. CB LA may instruct On-Site Auditor to visit specific areas 
to see in real-time via video streaming.  

4.4.5.3. CB LA shall, as required, request client to share further documents and records 
(in real-time via the chosen VoIP tool, or as requested). CB LA may also delegate 
review of documentation and records to the On-Site Auditor. 

4.4.5.4. Interviews shall be held with the SPT Team and management representatives via 
the chosen VoIP tool (not applicable for stage 1 audit). 

4.4.5.5. The On-Site Auditor shall conduct worker interviews and provide the results 
confidentially to the CB LA (not applicable for stage 1 audit).  

4.4.5.6. The On-Site Auditor shall apply appropriate COVID-19 precautions including 2 
meters social distancing with the personnel during any interview (if necessary, using 
a cell phone while maintaining visual contact). 

4.4.5.7. CB LA shall review the ŎƭƛŜƴǘǎΩ entries into the SAI Database and report 
conformity. 

4.4.5.8. Should an item/document not be able to be reviewed or complete 
determination made, a record of this issue shall be made in the audit report.  

4.4.5.9. The audit should be facilitated in quiet environments whenever possible to 
avoid interference and background noise  

4.4.5.10. Facilitation of the audit shall. Wherever practicable, follow normal audit plans 
and processes. 

4.4.5.11. Both parties should make their best effort to confirm what was heard, stated, 
and read throughout the audit.  



Author: P. Scott Social Accountability Accreditation Services Revision: 11  

Approval: J. Brookes SAAS COVID-19 Alternative Process Requirements for the SA8000 Program Effective: May 1, 2021   

 

Copyright ©2020-2021 Social Accountability Accreditation Services.  All rights reserved.                                                                       Page 31 of 88           

4.4.5.12. All Hybrid audits should be concluded with a summary, review of the ŘŀȅόǎύΩǎ 
events, issues of concern, clarification of issues, non-conformities and expectations. 

4.4.5.13. Allowance shall be made for the Auditor to terminate the audit prior to 
schedule due to an inability to maintain satisfactory connections or conditions during 
the scheduled time. Any such occurrence shall be recorded in the audit report.  

4.4.5.14. Both parties need to take appropriate measures to safeguard confidentially of 
data in any format. 

4.4.5.15. The On-Site Auditor shall submit detailed on-site audit evidence and summary 
(document copies, audit notes, photographs, etc.) to CB LA no later than 72 hours 
after conclusion of on-site audit activities. 

 
4.4.6. Reporting Hybrid Audits 

4.4.6.1. Any significant findings (areas of concern for stage 1 audit) shall be relayed to 
the client on the day of the audit or, at the latest, the following day. 

4.4.6.2. Findings (Non-conformities, corrective actions, Opportunities for Improvement, 
etc.) shall be drafted by the Hybrid Audit team members and provided to the Client 
in a timely manner for review and acknowledgement following each session. 

4.4.6.3. Findings shall be documented (as per Pro200) and the Client encouraged to 
provide additional information, as necessary. Clients are only permitted to share 
documents /records during the time of the audit.  

4.4.6.4. The details required in the /.Ωǎ Audit Report shall be detailed in the /.Ωǎ Hybrid 
Audit Procedure and met requirements of the appropriate section of Pro200.  

4.4.6.5. The audit report shall reference the documentation reviewed.  
4.4.6.6. Workers interview records shall be recorded separately and only shared with 

the CB and not the client.  
4.4.6.7. The CB LA should confirm deletion of any confidential documents, images, 

recordings, with the ŎƭƛŜƴǘΩǎ representative. 
4.4.6.8. The treatment of non-conformities, renewing/continuing approval of 

certification shall be in accordance with the relevant sections of Pro200. 
4.4.6.9. CB LA shall prepare the Audit report for the Hybrid Audit and (following review 

by the /.Ωǎ technical review function), report shall be uploaded to the SAI Database 
(if possible). 

4.4.6.10. Audit notes from the On-Site Auditor shall be part of audit report package and 
should be reviewed during technical review process performed by CB for certification 
decisions. 

 
4.5. Standalone Remote Audit Requirements 

4.5.1. Communications Criteria for Standalone Remote Audits 
4.5.1.1. The principal Standalone Remote Audit communications criteria & normative 

cross-references (e.g. SAAS Procedure 200 clauses) are defined in table 4.3.1d. 
 
4.5.2. General Requirements for Standalone Remote Audits 

4.5.2.1.  In accordance with paragraph 4.2 of this procedure (and associated decision-
trees), a Standalone Remote Audit may be the best viable option for a CB to maintain 
a certification when travel restrictions and/or access to certification client premises 
prevents a conventional audit.  
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4.5.2.2. Standalone Remote Audits shall generally be performed in accordance with IAF 
12 and ISO 19011. Except as defined below, the scope, planning, process, and 
documentation of the audit shall follow Pro200. 

4.5.2.3. The CB shall develop and maintain a documented procedure(s) defining its 
SA8000 Standalone Remote audit process requirements.  

4.5.2.4. Responsibility for planning, preparation, coordination, performance and 
reporting of a Desktop Remote Audit rests with a CB SA8000 Lead Auditor (CB LA) 
working off-site. Wherever possible, the assigned CB LA should already be familiar 
with the ŎƭƛŜƴǘΩǎ premises, management system and its operations.  

4.5.2.5. A standalone remote audit consists of 2 elements.  

¶ Firstly, an off-site review of documents and records previously requested from 
the client.  

¶ Secondly a triangulation of evidence and a further real-time review of system 
documents and records. This is achieved by interacting with the ŎƭƛŜƴǘǎΩ SA8000 
Management Representative and other appropriate personnel using a suitable 
on-line meeting or web conferencing platform (such as Microsoft 
Teams/Skype/Google Meet/WeChat/WhatsApp etc. with screen sharing 
enabled) 

 
4.5.3. Planning and Scheduling of Standalone Remote Audits 

4.5.3.1. SAAS reserves the right to prohibit a CB from performing standalone remote 
audits if their performance of the same is found to be lacking. 

4.5.3.2. Refer to Table 4.3.1c ς ά!ƭǘŜǊƴŀǘƛǾŜ Audits ς Audit Effort hǳǘƭƛƴŜέ to determine 
minimum audit effort required. 

4.5.3.3. At least 20 working days before the proposed date of the Standalone Remote 
Audit, the CB-LA shall request the Client to provide access to soft copies of 
documentation required (Refer to SAAS Procedure 200 requirements for this type of 
audit and to Appendix 4: Ψ5ƻŎǳƳŜƴǘŀǘƛƻƴ to be Considered During !ǳŘƛǘǎΩΣ below) .  

4.5.3.4. Should client fail to produce requested documentation to the satisfaction of the 
Lead Auditor, he/she shall raise a ΨaŀƧƻǊΩ non-conformity as described in Pro200 (for 
άŘŜƴƛŜŘ ŀŎŎŜǎǎέύΦ 

4.5.3.5. During the audit preparation the CB LA shall also: 

¶ Send the SAAS ά{t¢ Worker Feedback Letterέ (having previously customized 
and translated it, as necessary, into the languages of all workers) to the client 
requesting that this be circulated to all workers (permanent, contractual, men 
& women, as applicable);  

¶ ensure that the appropriate entries have been made in the SAI Database. 

¶ establish and validate reliable data and screen sharing connections. 

¶ ensure that the Standalone Remote Audit will be performed at a time when the 
ŎƭƛŜƴǘΩǎ representatives (Including SPT representatives) are available to connect 
remotely, considering time zones differences, if any. 

4.5.3.6. Upon satisfactory completion of initial client communications, CB LA shall send 
the Audit Plan for the Standalone Remote Audit which shall include times when the 
CB LA may contact the Client to request clarifications. 

4.5.3.7. The CB shall define and document how confidentiality is assured throughout the 
Standalone Remote Audit. 
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4.5.3.8. The CB shall ensure that the person representing the client is the SA8000 
management system representative and not a consultant. 

4.5.3.9. The CB Standalone Remote Audit Procedure shall detail how to review 
information that cannot be shared remotely (i.e. due to confidentiality or access 
issues) how this is to be dealt with during the audit (i.e., follow-up, issuance of a non-
conformance, etc.). 

4.5.3.10. If, at any time, and in any respect, client fails to cooperate in accordance with 
the required process (to the satisfaction of the CB Lead Auditor), a ΨaŀƧƻǊΩ non-
conformity shall be raised for άŘŜƴƛŜŘ ŀŎŎŜǎǎέ (as described in Procedure 200). 

 
4.5.4. Selecting the Forum and Technology for Standalone Remote Audits 

4.5.4.1. VoIP Forum and technology planning should include: 

¶ Determining the platform for video streaming and screen sharing for hosting 
the audit, to be agreed upon between CB and the Client. 

¶ Granting security and/or profile access to the Auditor. 

¶ Testing platform compatibility between the Auditor and Client (and if 
appropriate SAAS) prior to audit. 

¶ Encouraging and considering the use of webcams, cellphone cameras, cameras, 
etc. when physical evaluation of an event/site is desired or necessary. 

4.5.4.2. Scheduling requires that the following be carefully considered: 

¶ Time zone acknowledgement and management to coordinate reasonable and 
mutually agreeable convening times. 

4.5.4.3. A trial meeting using the same media platforms agreed upon shall be conducted 
at least 10 working days prior to the Hybrid audit to ensure the scheduled audit will 
perform as planned and satisfy mutually agreed security/confidentiality criteria.  

¶ Speed of access, visual resolution and audio quality shall be sufficient for CB LA 
to perform his/her reviews and interviews efficiently and confidently. 

 
Note: Meeting/web conferencing platforms such as Microsoft Teams/Skype/Google 
Meet/WeChat/WhatsApp/etc. with ΨǎŎǊŜŜƴ ǎƘŀǊƛƴƎΩ enabled are typically suitable. 

 
4.5.5. Performing Standalone Remote Audits 

4.5.5.1. On the appointed day(s)/time(s), the CB LA shall perform the remote 
Standalone Audit by reviewing those elements required by Pro200. 

4.5.5.2. Interviews shall be held with the SPT Team and management representatives via 
the chosen VoIP tool. 

4.5.5.3. CB LA shall, as required, request client to share further documents and records 
(in real-time via the chosen VoIP tool, or as requested). 

4.5.5.4. CB LA shall follow-up worker feedback requests appropriately. If necessary, the 
CB LA may solicit worker input via a telephone or social network tool, but NOT over 
VoIP with the client involved. 

4.5.5.5. CB LA shall review the ŎƭƛŜƴǘǎΩ entries into the SAI Database and report 
accordingly. 

4.5.5.6. Should an item/document not be able to be reviewed or complete 
determination made, a record of this issue shall be made in the audit report.  

4.5.5.7. The audit should be facilitated in quiet environments whenever possible to 
avoid interference and background noise  
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4.5.5.8. Facilitation of the audit should follow normal audit plans and processes. 
4.5.5.9. Both parties should make their best effort to confirm what was heard, stated 

and read throughout the audit.  
4.5.5.10. All remote audits should be concluded with a summary, review of the ŘŀȅόǎύΩǎ 

events, issues of concern, clarification of issues, non-conformities and expectations. 
4.5.5.11. Allowance shall be made for the Auditor to terminate the audit prior to 

schedule due to an inability to maintain satisfactory connections or conditions during 
the scheduled time. This shall be recorded in the audit report.  

4.5.5.12. Both parties shall take appropriate measures to safeguard secrecy 
/confidentially of data in any format, as agreed. 

 
4.5.6. Reporting Standalone Remote Audits 

4.5.6.1. Significant findings shall be relayed to the client on the day of the audit or at the 
latest the following day. 

4.5.6.2. Findings shall be documented (as per Pro200) and the client encouraged to 
provide additional information, as necessary. Clients are only permitted to submit 
documents /records (as requested by the auditor) during the length of the audit.  

4.5.6.3. The details required in the /.Ωǎ Audit Report shall be as described in the 
appropriate section of Pro200 and further defined within detailed in the /.Ωǎ 
Standalone Remote Audit Procedure. The audit report shall also include the details of 
the documentation reviewed. Details of feedback received from workers shall be 
recorded separately and only shared within the CB (not the client).  

4.5.6.4. The CB LA should confirm deletion of any confidential documents, images, 
recordings, with the ŎƭƛŜƴǘΩǎ representative. 

4.5.6.5. The handling of non-conformities, renewing/continuing approval of certification 
shall be in accordance with the relevant sections of Pro200. 

4.5.6.6. CB LA shall prepare the Audit report for the Standalone Remote Audit and 
(following review by the /.Ωǎ technical review function), report shall be uploaded to 
the SAI Database (if possible). 

4.5.6.7. The treatment of non-conformities, renewing/continuing approval of 
accreditation shall follow Pro200. 

 
4.6. Desktop Remote Audit Requirements 

4.6.1. Communications Criteria for Desktop Remote Audits 
4.6.1.1. The principal Desktop Remote Audit communications criteria & normative cross-

references (e.g. SAAS Procedure 200 clauses) are defined in table 4.3.1d. 
 

4.6.2. General Requirements for Desktop Remote Audits 
4.6.2.1.  In accordance with paragraph 4.2 of this procedure (and associated decision-

trees), a Desktop Remote Audit may be the best viable option for a CB to maintain a 
certification when travel restrictions and/or access to certification client premises 
prevents a conventional audit.  

4.6.2.2. Desktop Remote Audits shall generally be performed in accordance with IAF 12 
and ISO 19011. Except as defined below, the scope, planning, process and 
documentation of the audit shall follow Pro200. 

4.6.2.3. The CB shall develop and maintain a documented procedure(s) defining its 
SA8000 Desktop Remote Audit process requirements. 



Author: P. Scott Social Accountability Accreditation Services Revision: 11  

Approval: J. Brookes SAAS COVID-19 Alternative Process Requirements for the SA8000 Program Effective: May 1, 2021   

 

Copyright ©2020-2021 Social Accountability Accreditation Services.  All rights reserved.                                                                       Page 35 of 88           

4.6.2.4. Responsibility for planning, preparation, coordination, performance and 
reporting of a Desktop Remote Audit rests with a CB SA8000 Lead Auditor (CB LA) 
working off-site. Wherever possible, the assigned CB LA should already be familiar 
with the ŎƭƛŜƴǘΩǎ premises, management system and its operations.  

4.6.2.5. A Desktop Remote Audit consists of: 

¶ requesting a number of system documents and records from the client via an 
email prior to commencement of audit. 

¶ a review and evaluation of these documents against established audit criteria 
(SA8000; SA8000 Performance Indicator Annex; SA8000 guidance; legal, 
regulatory, and other applicable requirements); 

¶ interviews via telephone, as practical 

¶ the request of further documents/evidence by email, as necessary. 

¶ preparation of audit report. 
 

4.6.3. Planning and Scheduling of Desktop Remote Audits 
4.6.3.1. SAAS reserves the right to prohibit a CB from performing Desktop Remote 

Audits if their performance of the same is found to be lacking. 
4.6.3.2. At least 20 working days before the proposed date of the Desktop Remote 

Audit, the CB-LA shall request (via email) the Client to provide access to soft copies of 
documentation required (Refer to SAAS Procedure 200 requirements for this type of 
audit and to Appendix 4: Ψ5ƻŎǳƳŜƴǘŀǘƛƻƴ to be Considered During !ǳŘƛǘǎΩΣ below) .  

4.6.3.3. During preparation the CB LA shall also: 

¶ Send the SAAS ά{t¢ Worker Feedback [ŜǘǘŜǊέ (having previously customized 
and translated it, as necessary, into the languages of all workers) to the client 
requesting that this be circulated to all workers (permanent, contractual, men 
& women, as applicable);  

¶ ensure that the appropriate entries have been made in the SAI Database. 

¶ ensure that the Desktop Remote Audit is performed at a time when the ŎƭƛŜƴǘΩǎ 
representative is at least contactable during half of the audit considering time 
zones differences, if any.  

4.6.3.4. Upon satisfactory completion of initial client communications, CB LA shall send 
the Audit Plan for the Desktop Remote Audit which shall include times when the CB 
LA may contact the Client (via telephone or other) to triangulate evidence through 
interview, or request clarifications. 

4.6.3.5. The CB shall define and document how confidentiality is assured throughout the 
Desktop Remote Audit. 

4.6.3.6. The CB shall ensure that the person representing the client is the SA8000 
management system representative and not a consultant. 

4.6.3.7. The CB Remote Desktop Audit Procedure shall detail how to review information 
that cannot be shared remotely (i.e. due to confidentiality or access issues) and how 
this is to be dealt with during the audit (i.e., follow-up, issuance of a non-
conformance, etc.). 

4.6.3.8. If, at any time, and in any respect, client fails to cooperate in accordance with 
the required process (to the satisfaction of the Lead Auditor), a ΨaŀƧƻǊΩ non-
conformity shall be raised for άŘŜƴƛŜŘ ŀŎŎŜǎǎέ (as described in Pro200). 

 
4.6.4. Selecting the Forum and Technology for Desktop Remote Audits 
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4.6.4.1. Not applicable. Normal telephone and email communications only. 
 
4.6.5. Performing Desktop Remote Audits 

4.6.5.1. On the appointed audit day(s), the CB LA shall perform the Desktop Remote 
Audit by reviewing all documents sent by their client to generally the requirements 
of Pro200, PIA and their own Desktop Remote Audit procedure. 

4.6.5.2. If required, CB LA shall request more documents or records from their client 
during the audit.  

4.6.5.3. Evidence shall be triangulated through telephone interview, as deemed 
appropriate by CB LA. 

4.6.5.4. CB LA shall review the ŎƭƛŜƴǘǎΩ entries into the SAI Database and report 
accordingly. 

4.6.5.5. Should an item not be able to be reviewed this shall be recorded in the audit 
report. 

 
4.6.6. Reporting Desktop Remote Audits 

4.6.6.1. Any significant findings shall be relayed to the client on the day of the audit or, 
at the latest, the following day. 

4.6.6.2. Findings shall be documented (as per Proc200) and the Client encouraged to 
provide additional information, as necessary. Clients are only permitted to submit 
documents /records upon request of the auditor during the time of the audit.  

4.6.6.3. The details required in the /.Ωǎ Audit Report shall be defined within their 
Remote Audit Procedure and as described in the appropriate section of Pro200.  

4.6.6.4. The audit report shall also refer to documentation reviewed. Communications 
with Workers shall be recorded separately and only shared with the CB. 

4.6.6.5. The CB LA should confirm deletion of any confidential documents, images, 
recordings, with the ŎƭƛŜƴǘΩǎ representative. 

4.6.6.6. The treatment of non-conformities, renewing/continuing approval of 
certification shall be in accordance with the relevant sections of Pro200. 

4.6.6.7. CB LA shall prepare the Audit report for the Desktop Remote Audit and 
(following review by the /.Ωǎ technical review function), report shall be uploaded to 
the SAI Database (if possible). 

 
4.7. On-Site Safety Considerations 

4.7.1. On-Site Activities: General Ψtƻǎǘ-COVID-мфΩ Directive 
4.7.1.1. Intentionally blank ς See note below. 
 

Note: The former content of this sub-paragraph has been appropriately relocated to 
the end of the section addressing άOperational Risk Assessment(s)έ ς see paragraph 
4.2.2.7 above. Further, following feedback received from CB representatives (June 
2020), Appendix 6 has been introduced to clarify certification recovery timelines and 
activities. Appendix 6 simplifies, overrides, and replaces all ΨōǳƭƭŜǘ ǇƻƛƴǘΩ expectations 
previously listed under this sub-clause.  
 

4.7.1.2. The safety of staff is critically important at this time. SAAS reminds CBs that the 
intent of the scope of SA8000 should apply to its staff as well as its clients:  

¶ άΧΧΧǇǊƻǘŜŎǘ all personnel within an ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ control and influence who 
provide products or services for that organisation, including personnel 
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employed by the organisation itself and by its suppliers, sub-contractors, sub-
suppliers and home ǿƻǊƪŜǊǎΧΧΧέ 

4.7.1.3. CBs need to carefully consider local and national government laws and 
regulations and plan for the risks before asking Auditors to travel and perform audits.  

4.7.1.4. Similarly, auditors and other CB personnel should not be forced to travel or 
work unwillingly under any circumstance.  

4.7.1.5. Social distancing and other infection control measures within the community 
and at ŎƭƛŜƴǘǎΩ premises should be maintained. Appendix 2, below, outlines the 
minimum COVID-19 precautions that /.Ωǎ should adopt when performing on-site 
audits. 

 
4.8. Authorized Deviations from SAAS Procedure 200, 200A and Procedures 201A and 201B 

Requirements 
4.8.1. Certain recognized ΨŘŜǾƛŀǘƛƻƴǎΣΩ common to multiple CBs, are outlined in Appendix 5. 

Other minor deviations may be permissible.  
4.8.2. Significant deviations from Procedure 200 (except as authorized within this document or 

agreed in writing by SAAS Technical Director or Executive Director) will not be retroactively 
authorized/accepted by SAAS. 

 

4.8.2.1. When requesting a deviation, the CB SHALL submit their Risk Assessment for the 
audit(s) in question that describes: 

¶ why an onsite audit cannot be performed; 

¶ what the previous audits have been in COVID-19; 

¶ what type of audit they intend to perform this audit (e.g. combine Surveillances 
3&4);  

¶ the intended audit effort this audit; 

¶ evidence that there are travel restrictions or quarantine measures in place. 
4.8.3. While SAAS encourages CB auditors to be empathetic towards client organisations 

recovering from the impacts of COVID-19, CB auditors are not permitted to deviate from 
SA8000 requirements /  interpretations except as explicitly authorized by SAI in the current 
version of the SAI document άTemporary Policy Exceptions to SA8000 StandardέΦ  

4.8.4. If in doubt about options above, contact SAAS in advance for clarification. 

 

5. SAAS (COVID-19) Oversight Processes 2021 
 

5.1. General 
5.1.1. In June 2020, due to the ongoing uncertainty, risks and disruptions caused by the current 

coronavirus pandemic, SAAS communicated to CBs its intention to replace all remaining 
on-site accreditation oversight activities for the remainder of 2020 with alternative remote 
accreditation oversight activities. Consequently, the preliminary SAAS activity outline sent 
to each CB at the beginning of the year was rescinded. In its place, a new SAAS activity 
outline (based upon an alternative, remote office audit and a witness audit alternative - 
WAA) was sent to each CB on June 16, 2020 to specify alternative accreditation oversight 
obligations through the period July to November 2020. This oversight program is being 
continued into 2021 and will run from approximately 1 May 2021 to 31 December 2021. 

https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
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5.1.2. With the cooperation of CB staff, and in a manner similar to any other audit, a SAAS Lead 
Auditor is assigned to plan, conduct and complete each remote Office Audit and WAA in 
accordance with respective audit plans for each audit type.  

5.1.3. Along with traditional email document-sharing, SAAS alternative audit processes require 
the use of one or more suitable VoIP/screen-sharing platforms (such as Microsoft 
Teams/Zoom/Google Meet/Web Ex etc.) to communicate and exchange information 
during audits.  

5.1.4. Following completion, the assigned SAAS Lead Auditor provides the CB with two reports 
(an Office Audit Report and a WAA Report) which record the details of the audit processes, 
audit findings, and audit conclusions. 

 
5.2. SAAS Remote CB Office Audit 2020 Outline 

5.2.1. Unless otherwise previously advised, each CB is subject to a single remote CB Office Audit 
conducted over several on-line (VoIP) and off-line sessions. Its objective, focus, and 
content are identical to those of a conventional on-site SAAS Office Audit (i.e. a review of 
the CB's adherence to, and performance against, ISO17021:1-2015, SAAS P200 V4.2 March 
2020, including the review of a series of sample client files). Because all office audits are 
taking place remotely, SAAS is combining HO audits with selected regional & critical office 
location audits (as applicable, CB by CB and as advised by the assigned SAAS Lead Auditor). 

5.2.2. Ahead of the finalized audit dates, the CB is expected to share documents and information 
requested by the SAAS Lead Auditor. Prior to the audit, the SAAS Lead Auditor will share 
with the CB a detailed audit plan showing projected on-line and off-line sessions. 

 
5.3. SAAS Witness Audit Alternative (WAA) 2020 Outline 

5.3.1. Unless otherwise previously advised, in addition to a Remote Office Audit (and replacing 
{!!{Ω conventional witness audits in 2020), each CB is subject to a single Witness Audit 
Alternative (WAA). A WAA also takes place over several on-line (VoIP) and off-line 
sessions, with the objective of providing in-depth insight into the /.Ωǎ SA8000 audit 
management and certification decision-making processes.  

5.3.2. A WAA involves a deep-dive into 1-5 (predetermined according to the complexity of the CB 
and the number of witness audits already conducted in 2020) client files, as well as 
interviews with CB audit team members, sales/scheduling staff, technical reviewer(s), 
manager(s), and office staff (as appropriate). Wherever feasible the SAAS LA interacts in 
real-time with the assigned CB LA & CB audit team immediately before (equivalent to a 
SAAS & CB witness audit opening meeting), and again immediately after (equivalent to a 
SAAS & CB witness audit closing meeting), each sample-selected SA80000 audit. 

5.3.3. The CB is expected to share a list of all scheduled audits with the assigned SAAS LA, who 
will select an appropriate sample of audit/certification process activities for review during 
the WAA. Prior to the WAA, the LA shares with the CB a detailed audit plan showing 
projected on-line and off-line sessions.  

5.3.4. As requested by the SAAS Lead Auditor (and well in advance of WAA activity dates), the CB 
is expected to share certification documentation and related information (previous audit 
reports, contract review documents, audit preparation and planning documents etc.) 
pertinent to the selected CB certification client(s).  

_________________ 
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Appendix 1: SA8000 COVID-19 Impacts ς Auditor Quick Reference Guide 
Note: This table will be regularly updated as changed conditions/circumstances are identified. 
 

SA8000:2014 Element COVID-19 Issues for Review 

Section 1 Child Labour 

What changes have the company made to their recruitment policy and 

remediation policy with respect to COVID 19? How would they send a child back 

home safely under COVID 19? Do the company believe that they might be subject 

to more child/young worker trying to get jobs? Special attention should be paid to 

potential overutilization of young worker employed, in cases where there may be 

shortage of workers. 

Section 2 

Forced or 

Compulsory 

Labour 

Are workers forced to work shifts, longer hours, 7 day working under COVID 19? 
Are workers free to leave the workplace for home if they are sick and how does 
the company help them to do so? This also applies to subcontract labour on-site. 
 
Are the previous procedures still in place and followed? 

Section 3 Health and Safety 

Company is aware of applicable COVID 19 rules from central and local 
Government and from Customers. Has the Company adopted these rules and 
published them for all workers to see? Has the risk assessment been updated to 
include these requirements?  
 
Check company's efforts to prevent, minimize virus spread in workplace/company 
including canteen, dormitory, residential colonies, crèche, occupational health 
center, guest house. Hygiene/sanitization/social distancing/PPE? From gate entry 
to exit from factory after completing work.  
 
Testing /checking temperatures at entry & records (kept if permitted by law?) 
Availability of hand wash facility? Hand sanitizers? Free of cost? Use of toilets- 
men/women- is social distancing ensured? Hand wash -soap and water available 
in adequate quantity?  
 
Training on COVID 19 issues? Efforts to protect the vulnerable like pregnant 
women/disabled workers and those with a poor health history? has company had 
any COVID 19 cases? If yes, how did they ensure isolation and quarantine? 
Treatment & recovery? Post recovery?  
 
How does the company manage to protect others who may have been in contact 

with the COVID 19 affected person? Do they test for COVID 19 upon an 

ŜƳǇƭƻȅŜŜǎΩ arrival or request proof that the employee is COVID 19 free? In some 

countries, government mandate companies to provide arrangements for stay of 

workers. If this is applicable? Check the stay arrangements? Are employees that 

are working from home covered in Health & Safety training and communications? 
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Section 4 

Freedom of 

Association & 

Right to 

Collective 

Bargaining 

In light of COVID 19 situation- and if union or workers committee exists, any 

revision in CBA based on COVID 19 situation? 

Section 5 Discrimination 
Any instance of discrimination based on community? Hot spot regions of 

returning workers? Equal opportunity given to all? To work & earn? 

Section 6 
Disciplinary 

Practices 

Any instance of disciplinary action due to violations of COVID safeguards? Have 

COVID 19 rules been made part of disciplinary action in a proper manner? Any 

action if workers refuse to come to work due to fear of infection? 

Section 7 Working Hours 

What are the shift work hours now? Any norm/rules by government about shift 
duration? No. of workers allowed in each shift? Entry and attendance marking of 
workers? How? Contact-less biometric system entry? OT?  
 
In case shift duration extension, extended hours are OT hours? Or normal working 

hours? Check notice from government/authorities? How is attendance & in and 

out time monitored and recorded? Weekly days off? For employees that are 

working from home how does the company monitor their working hours? 

Section 8 Remuneration 

How are wages paid? Cash or through bank? Cash may have contamination ς UV 
sterilization etc.? Wage slip/salary slip given? Digital or by hand? Contamination 
potential. Payment of OT hours? Is living wage paid? In case of any incentives 
announced- has company paid? How, did company pay full wages (at least legal 
min wage) to all workers during lockdown times? 
 
Any pay deductions made due to business losses? Are reductions in pay accurately 

documented in worker pay slips? Did you inform/communicate about deductions? 

Was it discussed with union? WR? Were they convinced? Any wage deduction as 

part of disciplinary action? OR Leave without pay? No work no pay? Any voluntary 

pay cut? 

Section 9.1 

Policies, 

Procedures, 

Records 

Check client has developed appropriate policies and procedures to manage the 
COVID 19 situation and has effectively communicated and made these accessible 
to personnel in all appropriate languages.  
 
Communications have also been shared with customers, suppliers, sub-

contractors, and sub-suppliers, as appropriate? Records of the same have been 

maintained. Regular Management Reviews are held to review the company's 

performance with respect to COVID 19. 
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Section 9.2 

Social 

Performance 

Team 

Check to see how the SPT is ensuring that the companies COVID 19 policies and 

procedures are being followed particularly with respect to hygiene and social 

distancing. Enquire how the SPT continues to function in COVID 19 times. As 

companies will be working crews/shifts how does the company ensure that there 

is SPT coverage during all working hours? 

Section 9.3 

Identification and 

Assessment of 

Risks 

Check how the company adds COVID 19 to their Risk Assessment (see guidance 

provided in SAI Document άwŜǎǇƻƴŘƛƴƎ to Covid-19: Guidance for SA8000-

Certified hǊƎŀƴƛȊŀǘƛƻƴǎέύ. Do they cover as a minimum; Increase worker physical 

and mental resilience, Measures to reduce transmission, Minimization of contact 

rate, Reducing the risk of infection, Employer and Employees duties, PPE provision 

and usage, COVID 19 Testing, Most at risk workers and vulnerable groups, 

Reporting of illnesses, Post COVID 19 recovery. 

Section 9.4 Monitoring 
Introduction of additional COVID 19 compliance audits by the SPT and Gemba 

walks. 

Section 9.5 

Internal 

Involvement and 

Communication 

Check for changes in ways of communication and interaction how is social 

distancing maintained? Use of signage and PPT training sessions. Training should 

be in small groups. What are the plans for Post COVID 19 recovery? Has the 

company considered alternative methods of training (virtual training) rather than 

face to face training? 

Section 9.6 

Complaint 

Management and 

Resolution 

How can workers complain in COVID 19 times? Alternatives to the usual complaint 

boxes which now have possible COVID 19 contamination issues. 

Section 9.7 

External 

Verification and 

Stakeholder 

Engagement  

This may understandably be of a lower priority than getting the company and 

workers back to work but, how have the company ensured that they still engage 

with Stakeholders during COVID 19 times. 

Section 9.8 

Corrective and 

Preventive 

Actions 

Should not be affected by COVID 19 other than the availability of SPT members to 

perform the necessary CA and PA activities.  

Section 9.9 
Training and 

Capacity Building 

The existing training plan should have been extended to deliver timely COVID 19 

training for ALL and records maintained accordingly. Is the company considering 

alternative methods of training (virtual training) rather than face to face training?  

Section 9.10 

Management of 

Suppliers and 

Contractors 

Has the interaction with suppliers been factored into the ŎƻƳǇŀƴȅΩǎ COVID 19 

Action Plan? Are exclusive suppliers and homeworkers covered by the ŎƻƳǇŀƴȅΩǎ 

COVID 19 Action Plan? Has the company considered alternative methods for on-

site monitoring of exclusive suppliers/homeworkers, if any? To what extent have 

supplier/subcontractor relationships been affected by COVID 19?  

 
  

https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
https://sa-intl.org/resources/responding-to-covid-19-guidance-for-sa8000-certified-organizations/
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Appendix 2: Specific Safety Recommendations for Certification Bodies in Response to COVID-19 
 
1. CB Obligations to Staff (including auditors) 

1.1. Minimum Expectations for a CB: The following outlines the minimum expectations for a CB. 
Additional controls should be considered and added as determined by the /.Ωǎ risk assessment, 
or as stated by law.  

 
1.2. Refer to publications from the world Health Organization (WHO) άCoronavirus disease (COVID-

19) advice for the publicέΣ Centers for Disease Control and Prevention (CDC) άCoronavirus 
(COVID-19)έΣ national government, and other reputable sources for further information.  

 
1.3. Further to the outcome of /.Ωǎ risk assessment (4.2 above), CB management should define, 

document, communicate, implement and monitor company policies and requirements with 
respect to COVID-19 risks and controls in the workplace (at both CB and client premises).  

 
1.4. It is recommended that CB controls include, but not necessarily be limited to: 

¶ Instructions and advice for staff who feel unwell or may have been exposed to COVID-19.  

¶ Staff must be symptom-free and no longer contagious before returning to work (for 
guidance, see Figure 1). 

¶ Requirements for personal hygiene (for guidance, see Figure 2). 

¶ Requirements for social distancing. 2-metre minimum recommended (for guidance, see 
Figure 3).  

¶ Requirements and Instructions for use of personal protective equipment (PPE). 

¶ Requirements for regular and thorough cleaning of working surfaces at the end of each 
shift etc. 

¶ The right for a member of staff to remove themselves, without penalty or disciplinary 
action, from any situation in which the above precautionary controls are not effectively 
implemented. 

¶ Other requirements, precautions and instructions promoted by government and other 
relevant authorities. 

 
1.5. Insofar as feasible, and as soon as feasible, facilitate COVID-19 testing (at company cost) to all 

staff required to return to duty: Testing should be conducted prior to return and immediately 
thereafter (for any potentially exposed staff) should potential COVID-19 exposure be 
suspected.  

 
1.6. Require staff to communicate to CB management prior to each workday and maintain records: 

¶ Current body temperature (as measured that morning). 

¶ Self-declaration: Ψbƻ COVID-19 symptoms ƻōǎŜǊǾŜŘΦΩ 

¶ Self-declaration: Ψbƻ known exposure to person who may be infected by COVID-мфΦΩ 
 

1.7. Provide staff suitable equipment as follows and as required by law: 

¶ Accurate body-temperature thermometer. 

¶ Full Facemasks or disposable face mask ς N95 or better, if possible. 

¶ Latex gloves. 

¶ Goggles. 

¶ Soap for regular hand washing.  

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
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¶ Alcohol Gel/Liquid for hand sanitization. 

¶ Bunny suit as needed. 
 

2. Considerations When Planning On-Site Audits and Associated Travel/Accommodation 
2.1. Minimum expectations for a CB. Additional controls should be considered and added as 

determined by the /.Ωǎ risk assessment, or as stated by law. 
 
2.2. Audit Planning Considerations: During the audit planning process, the CB personnel should 

determine, define, document, and communicate (to auditors and client personnel) audit-
specific risks and required risk-mitigation controls.  

 
2.3. The following requirements/ restrictions/ expectations should be considered: 

¶ /.Ωǎ COVID-19 policies and processes; 

¶ General COVID-19 controls (in accordance with section 1 above); 

¶ National and local COVID-19 legal and other requirements; 

¶ Transportation and accommodation provider policies and processes; 

¶ Client policies and processes. 
 

2.4. Audit Plan: In addition to meeting audit plan requirements of SAAS Procedure 200, each Audit 
Plan should address: 

¶ The importance of social distancing and that the audit team will be practicing social 
distancing during the audit. 

¶ Personal protective equipment (PPE) requirements (face masks as a minimum for all face 
to face interactions during the audit). 

¶ Personal hygiene. 

¶ Meetings/interviews to be held in rooms without recirculated air-conditioning and be 
limited to no more than 3 persons at a time for 15 minutes maximum. 

 
2.5. Additional Planning Controls 

¶ Long trips on public transport should be avoided. 

¶ Social distancing should be observed in all environments. 

¶ The use of recycled air conditioning in any shared space should be avoided. 

¶ Auditors should not share hotel rooms with each other.  

¶ Wherever possible, auditors should use their own transportation, or a van service provided 
by the CB or client (if possible, the windows of the transportation vehicle should remain 
open).  

 
3. Considerations When at The /ƭƛŜƴǘǎΩ Premises 

3.1. The following outlines the minimum expectations for a CB. Additional controls should be 
considered and added as determined by the /.Ωǎ risk assessment, or as stated by law. 

 
3.2. Opening Meeting 

¶ Attendance should be limited to the bare minimum, ensuring that both management and 
worker interests are represented. 
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¶ During the Opening Meeting, the CB Audit team and client company representatives 
should discuss and agree the importance of adherence to COVID-19 controls throughout 
the audit (as outlined above and communicated via the audit plan). 

 
3.3. Audit Conduct 

3.3.1. Auditors should ensure that they, and client representatives, adhere to ALL agreed 
controls. Particular attention should be paid to: 

¶ Social distancing. 

¶ Personal protective equipment (PPE). Face masks as a minimum for all face to face 
interactions during the audit. 

¶ Personal hygiene. 

¶ Meetings/interviews To be held in rooms without recirculated air-conditioning and 
be limited to no more than 3 persons at a time for 15 minutes maximum. 

¶ Confirming that all audit team members have access to, and use, appropriate PPE. 
 

3.4. Closing Meeting 
3.4.1. Attendance should be limited to the bare minimum, ensuring that both management 

and worker interests are represented. 
 

4. Additional On-Site Controls 
4.1. Social distancing, good hygiene, PPE, and other required controls to be maintained at all times, 

including factory tour, mealtimes, etc. 
4.2. Auditors should avoid entering busy areas such as canteens, dormitories, and crèches if proper 

social distancing is impractical. 
4.3. Auditors should use disposable latex gloves when handling equipment, documents etc. 
4.4. CB/Auditors may promulgate (or accept) a jointly agreed declaration addressing further specific 

controls such as: 

¶ Willingness to undergo body temperature check. 

¶ Absence of COVID-19 symptoms. 

¶ No known contact with individuals having COVID-19 symptoms. 

¶ No recent visits to, (or contact with another person known to have visited), a COVID-19 
containment zone or other specified COVID-19 ΨƘƻǘǎǇƻǘΩΦ 

¶ Other mutually agreed conditions/declarations, (such as those identified above). 
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Figure 1 ς Typical COVID 19 Symptoms 
 

 
Source: https://www.duluthnewstribune.com/lifestyle/health/5022312-What-symptoms-tell-you-and-
why-they-arent-a-sure-thing 
 
Figure 2 ς Personal Hygiene 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: https://www.gov.sg/article/what-can-you-do-to-protect-yourself-from-covid-19  

https://www.duluthnewstribune.com/lifestyle/health/5022312-What-symptoms-tell-you-and-why-they-arent-a-sure-thing
https://www.duluthnewstribune.com/lifestyle/health/5022312-What-symptoms-tell-you-and-why-they-arent-a-sure-thing
https://www.gov.sg/article/what-can-you-do-to-protect-yourself-from-covid-19
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Figure 3 ς Social Distancing 

 
 
Source: https://www.shrm.org/resourcesandtools/tools-and-samples/pages/social-distancing-
guidelines.aspx 
  

https://www.shrm.org/resourcesandtools/tools-and-samples/pages/social-distancing-guidelines.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/pages/social-distancing-guidelines.aspx

















































































