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1. RevisionHistory
Thisdocumentda { ! CQVIBLI AlternativeProcesfRequirementdor the SA800Prograng Revisionl0
supersedesndreplacesRevisionl0 (March2021) and all agectsof earlier/temporarynotifications

(JanuaryApril, 2020).

SA800CProgram

Revision# RevisionDate RevisionDescription ApprovedBy
JanuanyB0- April
24,2020
Versionl-6 | (Communicated | NewCOVIBL9 TemporaryNotificationDocument JohnBrodkes
vianotification
emails)
Notificationreplaced Requirementsextensivelyreorganizedreformatted andrenamed
to & { ! CQVIEL9 AlternativeProcessRequirementdor the
Revision? Junes, 2020 SA800@ NP I NI Y¢ JohnBrookes
Introductionof mediuntlong-term (temporary)alternativeaudit solutions for situations
where conventionalauditsare impossible.
Clarificationdollowing CBFeedback¥ { (i | y RS tr 2 gt addedto Figure4.2a&
tables4.3.1band 4.3.19; Acceptabilityof (andconditionsfor) & { LQbriventional dzR A
defined(4.3.1.1)/ . aofrconformity classificatiorobligations(note addedto Appendix
5/ Proc20Qpara22.0entry); Alternative audit recordsdefined(Table4.3¢); 25%
o, minimumon-site time specifiedfor Wybridtand W & Icgihveritionaltaudits(4.3.11,4.4.3
Revisior8 July10,2020 andTable4.3.1.c)Certification recoveryactivitiesandtimelines(4.1.14& Appendix6); 9 JohnBrookes
month maximumCOVIBL9 Suspensioperiod more clearlydefined(3.4.6) Alsoadded
outline of SAASremote) OversightProcesse&020 (section5). Otherminor
language/structurdixesand updates(includingerroneousinternal and external
hyperlinks).
Clarificationthat W A y K i/ KR aldaidNOTan acceptableeasonfor an
organisatio to requesta delayto anaudit (4.2.1.4& 4.2.1.5) Relaxatiorof client contact
Revisior® October12,2020 | timeline prior to avisit (4.2.3.3). A maximumof two consecutiveemote auditsfor JohnBrookes
certificationclientsthat remainon a sixmonth surveillancecycle(only!) are now
permitted. (Figure4.2c,Figure4.2d,Table4.3.1a.)
New Worker@ 2 A (idténgiew) methodology(Paragraphd.1.15 4.5.3.5& 4.6.3.3and
- Appendix3). Requirementspecifiedfor CBsseeking? $ E O § 106 ND Y theiiatioyi G
Revisiorl0 | March16,2021 from theserequirements(Paragrapht.8.2)Modificationsto / . @térnalauditsand JohnBrookes
monitoringactivity requirements(Appendixs).
Introduction of Remote Enhanced Audits REA (See Apperdia ievised Decish Trees
Revision 11 | April 26, 2021 ¢ 4.2) to address the prolonged COVID 19 Crisis and where a CB has not been able John Brookes

on site to perform audits for over 12 montt&.E LI y & @ yA GB5F ! 6dzR A G 2

(3.4.0).
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3. Introduction

3.1. Backgroundand Overview

3.1.1Fromtime to time, extraordinaryeventsmayoccurthat are beyondthe control of a
CertificationBody(CB)or AccreditationBody(SAASXxuchasthe globalcoronavirus
(COVIEL9) emergencyDuringtheseevents, SAAZNd SAASAccreditedCBshavea joint
responsibilityto upholdthe credibility of accreditedSA800Qertificationsby
demonstratingappropriatedue diligenceand reasonableactionsto mitigate program
risks.In doingso,however,SAASnd CBanustrecognizenumanrisksandrespectthe
rightsof individualswho may potentially be impactedby the event.

3.1.2Dueto the 2020COVIEL9 pandemicand continuingimpactsaroundthe world,
certificationbodies(CBshavebeen and remain,unableto fully adhereto the SA8000
certificationprotocolsandrequirementsdefinedwithin SAASrocedure200for certain
certified clients Thisdocument aimsto addresshat gep for the foreseeablduture.

3.1.3Becausef the longterm nature of COVIBL9 impactsandtheir lastingimplicationsfor
audit/certification programs this reformatted documentaimsto defineandproceduralize
acceptablestandardied, alternative SA800Gudit and certificationcriteria, thereby
providingcertificationbodieswith the directionneededto equitablymaintaintheir
accreditedcertificationbusinessn the longer-term (in the faceof awide variety of
operationalchallerges.

3.1.4Throughthis document,SAASecognizespecific,controlled off-site SA800Gudit
activitiesasbeingcrediblefor certificationpurposes.Thisdocumentdefinesthe
frameworkand solutionsneededfor CBgo successfullynaintainaccreditedcertifications
in the mediumlongterm, in thosecasesvhere SAARrocedure200requirementscannot
be fully applied

3.1.5Thepublicationof this reformatted documentéSAASOVIBLY AlternativeProcess
Requirementgor the SA800@Prograng rescindsandreplacesall previousSAASOVIEL9
notificationdinstructionsunless otherwise stated

3166 KA& R20dzYSyid RSFAYSEA WYAYAYdzYQ NBIj dzA NBYS)
certification. In many cases, (to satisfy the expectations of certification clients, parent
organistions and other interested parties), CBs will need to develop protocols and
internal requirements exceeding those defined in this document

3.2. Scopeof Applicability
3.2.1Thisdocumentdefinesalternative protocols,minimumrequirementsandguidanceto be
applied by CBswishingto processSA800lient applicaions and maintaincertified clients
globallyin (only)thosesituationswherethe short- andlongterm impactsof COVIBEL9
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preventfull adherenceto SAAFrocedure200requirements(includingnot only those
situationswhereaccesgo performaW¥ O 2 y @ Soh§ite 12 gziRigndt Possible but also
addressingn-site audit situationswhere managemenbf COVIBL9-relatedrisksis
needed).

3.2.2In suchsituations,anduntil suchtime asthis documentis amendedor rescindedthe
protocols,requirementsand guidanceoutlined hereinmaybe appliedto maintain SA8000
certificationsin lieu of those SAASrocedure200requirementswhichwould be high-risk,
or impossibleto fulfil underthe prevailingcircumstances.

3.3. Reerences
3.3.1SAAProcedure200(currentand prior versions)
3.3.2SAIDocumentéSuppoting JobStabilityDuringthe COVIBL9 Crisis TemporaryPolicy
Exceptiongo SA800Gtandard
3.3.3SAIDocumentd w S & LJ2o/RdYHGuidanceor SAB000-CertifiedOrganizations
3.3.4]AFPublications

3.4. Definitions
3.4.10nSite Auditor: Thisterm refersspecificallyto a qualifiedauditor who hasbeen
authorizedby the SA800@ProgramManagerto perform ‘Bn-siteCelementsof hybrid
SA800Guudits.An On-SiteAuditor shallbe a competentCBSocialAuditor, or CBapproved
ISO 45001 eadAuditor,whoisableto access facility whentravelrestrictionsprevent
the preferred CBLeadAuditor from doingso. Priorto anyassignmentthe selectedOn-Site
Auditor shalt
3.4.1.1. bequalifiedbythe/ . @AB00GProgramManagerasa SA800®GeniorLead
Auditor, LeadAuditor or SA800CAuditor (SAAFrocedure201Brefers);
.or..
3.4.1.2. Dbealternativelyqualifiedbythe/ . SABOO0CCertificationManager havingbeen
employedby the audit company(or affiliate thereof) for aminimumperiod of one
year, leadng, performingandreporting
1 solosocialauditsfor other socialcomplianceprogran(s) (suchasSEDEX3SCI,
RBAWRARPRor equivalentclient socialperformanceprograms) or
1 accredited ISO 45001 Audits

AppropriateOn-Site Auditor authorizationand deploymentrecordsshallbe maintained
(referto 4.1.11, below).

Notel:/ . 8AB00@ProgramManagershouldensurethat (asa minimum)the On-Site
Auditoris skilledin applicablehealthand safetyissuesworkerinterviewtechniques,
applicablelocallanguage localculture,and applicablelegal/regulatoryrequirements).

Note2: (Similarto SAAFrocedure200v4.2notein 11.1.8):In additionto SA8000
certification,there are numerouscommerciakocialaccountability/labor and ethics
auditor recognition/training /competenceprograms(mainlyapplicableto secondparty
Codeof ConductAudits)in the marketplacelf, dueto clientor other externalparty
demand,a CBwishesits SA800Geportto be acceptedoy a particularparty (typicallyin lieu
ofthat LJ- NJwn &udits)it is the responsibilityof the CBto enaure that the requirements
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of that program(includingthe contentof reportsand the demonstratedqualifications
/competenceof auditorsutilized)are metin additionto the requirementsof this procedure.

3.4.2ConventionalAudit: AW i NI R auditazhé &f fA Spfeiini@asin accordancavith SAAS
auditrequirementsdefinedin SAASrocedure200 (incorporatingCOVIBL9 deviations
authorizedin Appendix5, below, asnecessary

3.4.3Alternative Audit: ASAASpprovedmethod for conductingcontrolled SA8000
certificationrelatedauditsthatare W f S IO N @S gldithedyyirénients.
SAASecognizeonlyWl & & NIRRU{ & @ ¥ Rénfotd! yd&R Zaids@esktopRemote
Auditd @hichfully conformto the requirements of this documentasW! t (i S Nafitsi A @ S
(Referto paragraphdelow).

3.4.4Hybrid Audit: Ahybridauditis a combinationof: (a) audit managemenandremote audit
activiiesconductedby a CertificationBody SA800@_eadAuditor (CBLA)usingreakttime
eledronic audio-visuallink(s)to the client premisedfor significantportions of the audit;
and (b) limited, specified on-site audit activiiesdirectedremotely by the assignedCBLA
but conductedon-siteatthe O f A $rgniis@y an On-Ste Auditor. (Refer to paragrapls
4.3 & 4.4 belowfor processequirements)

3.4.5StandaloneRemoteAudit: A StandaloneRemoteaudit comprisesaudit activities
conductedremotelyby a Certificationd 2 R 8AB8@00_eadAuditor (CBLA)usingreaktime
electronicaudiovisuallink(s)to the client premisedfor significantportionsof the audit.
(Referto paragraphst.3& 4.5 belowfor processrequirements)

3.4.6DesktopRemoteAudit: A DesktopRemoteaudit comprisesaudit activitiesconducted
remotelyby a Certificationd 2 R 8A8@00_eadAuditor (CBLA)only when circumstances
makeit impossibleto maintaina reakttime electronicaudio-visuallink to the client
premises (Referto paragraphst.3& 4.6 belowfor processequirements)

3.4.7COVIBL9 SuspensionA COVIBL9 Suspensiolis a specialandtemporarycategoryof
suspensionvalidfor 9 monthsmaximumapplicablein limited applicationsasdescribed
within section4.1 of this document.

3.4.8COVIBL9 Nonconformity: A COVIBLY9 Non-conformityis a new andtemporarytype of
non-conformityvalid only for the periodthis documentremainsin force, for limited
applicationsanddurationasdescribedwithin section4.1 of this document.

3.4.9RemoteEnhancedAudit: A new variant(April 2021)f the alternative remote Standalone
methodology andnay be grformed in line with Appendix 7 of this document under
GOEOSLIIAZ2Y Il f¢ / ANDdzvaidl yoOSa

3.4.10. ExceptionalCircumstancesWhen, due to a verifiable, legitimateurrent (new or
continuing)COVIEL9 emergency in a locality,@B is unable to performan on-site audit
activity at acertified organizatiorthat has alreadypeen the subject obne or moreremote
audits (Desktop Audit or Standalone Remote Audity would, under prioBAAS CO®
requirements, have been immediatedybject to COVHR9 suspension.
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3.5. April 2021- COVIB19 Extended Protocol Updateotes

3.5.1With the COVID 19 Pandemic still raging in many countries at the time of writing, SAAS has

introduced in this edition (COWI® Instruction #11) an audit methodology that is
intended, in most circumstances, maintain an SA8000 Certified Status for a few more
months rather than levy an immediate COVID Suspension. This new methodology is called

GwSY23S 9yKIFIYyOSR ! dZRAGADE ¢KS w9! t NROSaa

3.5.2Given the nature of evidencedrticularly the absence of negative indicators) that must be
reviewed to provide assurance S&mote audits onlgbption has little stakeholder value
for acombined performancehanagement system certification program such as SA8000.
Theultimate intent of SA8000 is to empower and protect all personnel within an
2NBFyAalFdA2yQa O2y(iNRBf YR AyTidzsSyOS 4Kz
organisation, including personnel employed by the organisation itself and by its suppliers,
sub-contractors, subsupplers and home workers. This intent cannot be confirmed over a
certification cycle without some esite monitoring. Situations in companjesspecially in
pandemic timescan vary day by day as some owners struggle to ensure that their
businesses survivd.ik at these times that company personnel may be at their most
vulnerable

4. COVIB19 CertificationBodyProcesses

4.1. Certification BodyGeneralMeasuresin Responsdo CO/ID-19

4.1.1CBORSiteActivity- General
4.1.1.1. Priortemporaryinstructiorsa H nGOVIBL9 Notification¢ (version6 andalll

prior) arerescindedandreplacedby this revisedand reformatteddocumenta { ! ! {
COVIEL9 AlternativeProcessRequirementgor the SA800G@ NP 3 NJ Y ¢

4.1.1.2. SAAStronglyrecommendghat SAASaccreditedCBgperformingon-site

activities do soonly after carefullyevaluatingthe risksof suchactivitiesand
implementingcontrolsto mitigate thoserisksin accordancewith the requirements
andguidanceprovidedbelow (referto paragraph4.2 éCertificationBodyCOVIBL9
RiskAssessmentand Audit DecisioaMaking and4.7 & h-giteSafety

/| 2y &ARShébwW).A 2y aé

4.1.2COVIBL9 FollowUp ReviewAlternative/TemporaryMeasure(Discontinued)
4.1.2.1. COVIBEL9 FollowUp Reviewdper previouslypublishedSAA2020COVIBL9

Notifications)are discontinuedwith the publicationof this document(see
paragraphst.2¢4.6 belowfor newly approvedalternativemeasures).

4.1.2.2. AlCOVIRL9 FollowUp Reviewsshallbe completedby June30, 2020.
4.1.2.3. CBshallmaintainrecordsof all suchreviewscompleted(in accordancevith & / .

Managemnent Oversightand Reportingof Alternativea S I & dzpalagraphd.1.11
below).

Note: Theaboveparagraphrefersonlyto the temporarydCOVIBEL9 follow-up Reviews
previouslyinvokedin SAASCOVIBL9 notices.Regardlessf the currentW | O @ § & &fdza Q
certification clients thoseclientson an annualsurveillanceaudit cycleremainsubjectto
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routine (sixmonthly)follow-up reviewsin betweenannualvisits(in accordancevith SAAS
Procedure00paragraphl6).

4.1.3Initial CertificationAlternativeMeasure
4.1.3.1. Initial CertificationStagel and Stage2 Audit alternativerequirementshave
beenestablishedcand maybe appliedin lieu of SAASrocedure200conventional
auditrequirements(seealternativerequirementsin paragraphst.2¢c4.6 below).
4.1.3.2. Thepermissibleperiod betweenlnitial CertificationStagel and Stage2 Audits
hasbeenamendedduringthe periodthis documentis valid (seeAppendix5).

4.1.4RecertificatiorAlternativeMeasure

4.1.4.1. RecertificationAudit alternativerequirementshavebeenestablishedand may
be appliedin lieu of SAAFrocedure200 conventionalaudit requirements(see
alternativerequirementsin paragraph<t.2¢4.6 below).

4.1.4.2. Exceptaspreviouslypermitted underthe temporaryrequirementsof COVIBL9
Instructions V1-6, a full recertificationaudit (either a conventionalon-site, or an
acceptablealternativeauditin accordancevith paragraphst.2¢4.6 requirements)
shallbe completedwithin 36 monthsof the date of the prior certification.

Note: SinceJulyl, 2020, a full recertificationdecisiormay no longerbe deferred If a
certificationdecisionvasdeferredunderCOVIBEL9 Instructionsl-6 and the CB
cannotcompletethe full recertificationwithin 42 monthsof the date of the prior
certification, clientcettification shallbe suspendedSeeCOVIBL9 Suspension,
below).

4.1.5Surveillanc&lternativeMeasure
4.1.5.1. Surveillancuditalternativerequirementshavebeenestablishedand maybe
appliedin lieu of SAASrocedure200 conventionalaudit requirements(see
alternative requirementsin paragraph#.2¢4.6 below).

4.1.6TransferAlternativeMeasure
4.1.6.1. TransferAuditalternativerequirementshavebeenestablishecandmaybe
appliedin lieu of SAASrocedure200 conventionalaudit requirements(see
alternativerequirementsin paragraph.2¢4.6 below).

4.1.7Non-ConformitiesRaisedVhile ApplyingAlternativeMeasures
4.1.7.1. Whereappropriate,the CBauditor shallraise,review, follow-up andclosenon-
conformitiesin the normalmanner(for example,duringthe nextscheduledollow-
up review, or duringthe subsequentudit).
4.1.7.2.  Anynon-conformitythat requiresanon-site visit by an auditor to verify closure
shallremainopenuntil a satisfactoryreview cantake placeduringa future on-site
visit.

4.1.8COVIBLY Suspension
4.1.8.1. Seeparagraph3.4.7,abovefor abroaddefinition of theterm¥/ h 49 5
{dza LISy arzyoQ
4.1.8.2. WhereCOVIEL9 Suspensiomaybe applicable CBshalldevelop,document,
maintainandimplementCertificateSuspensiomprocessegor handling COVIEL9
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suspensiong accordanceawith the requirementsof ISO170211:2015section9.6.5.
Exceptionallyin the caseof COVIBL9 suspensionghe period of suspensiommaybe
up to 9 months.
4.1.8.3. Unlesscertificationclientisreadilyableto demonstrateconformitywith either
the requirementsof SAASrocedue 200, or alternativerequirementdefinedin this
document CBshallsuspendhe O f A SABAOQ&rtificateuntil suchtime as
monitoringauditshavebeensuccessfullyesumedand satisfactorySA8000
performancedemonstrated
4.1.8.4. Specificallythe following conditionsshallresultin COVIBL9 Suspension:
9  Organsation remainsclosedthirteen (13)weeksafter anaudit visitwasdue
andcouldnot be completed;or
1 Organsation failsto cooperatewith, or conformto, the alternativeaudit
procesgequirementsdefined within this document;or
1 Organsationisunableto accommodatd . f@certificationproposalg(in
accordancevith paragraphst.2¢4.6 below)for recertificationwithin the
prescribed3 yearperiod.
4.1.8.5. Undersuspensionthe O f A SABAO@rtificationistemporarilyinvalid.
4.1.8.6. CBshallmaintainrecordsof all COVIBL9 Suspension& accordancewith & / .
ManagementOversightand Reportingof Alternativea S | & dpdigiaphd.1.11
below (andasrequiredby asrequiredby ISO170211:2015ClauseB.1.2b).

4.1.9COVIBL9 Nonconformity

4.19.1. Seeparagraph3.4.8, abovefor abroaddefinition of theterm ¥/ h A49nén-
O2y F2NX¥AGEQ

4.1.9.2. WhereCOVIBL9 non-conformity processesnaybe applicable CBshalldevelop,
document,maintainandimplementprocessegor handlingCOVIEL9 Non
conformities.

4193. AW/ h 4A9nén-conformitykhallbe raisedby CBauditteamin casesvhere
deviationsfrom SA800Gequirementsare explicitlyauthorized,in writing by SAlin
SAldocumentdl emporaryPolicyExceptiondo SA800Gtandard (and/or officially
authorizedsupplemensthereto) andasoutlinedin Appendix5 below.

4.1.9.4. Currently SA8000nterpretive deviationsare permitted only for specificSA8000
WorkingHoursand Remuneratiorsituationswithin closelydefinedgeographical
regions.(SeeAppendixs for further details).

4.1.9.5. ACOVIBL9 non-conformity maybe raisedon an audit of anytype, at anytime
in a certificationcycleand, while in force, shallnot jeopardizethe client
organg { A mifaldt ongoingcertification.

4.1.9.6. ACOVIBL9 non-conformitymayremainW 2 LISl €uchtime as

1 this procedureisrescindedor amended

1 clientorgankation conformsfully to all applicableSA8000equirements
4,1.9.7. ACOVIEL9 non-conformity shallbe recordedand monitored by the CB but,

mayremain¥ 2 LJSe/n@t subjectto escalatioror closureactionsin the mannerof
WNB ISE000NERconformitiesc Procedure200refers)exceptasdefinedabove

4.1.10. ClientCertificationScopeModificationin Responséo COVIEL9

4.1.10.1.

In general CBis expectedto handleunanticipatedchangedo client certification

scopein accordancevith the scoperequirementsdefinedin Procedure200
ParagrapHLO.
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4.1.10.2. CBshallrequirecertificationclientto defineandrequest(in writing) anyscope
modification(change/addition/reduction).

4.1.10.3. Wherethe scopemodificationistemporary,CBshalldeterminethe timeline for
any anticipatedfuture scopechangeqe.g.areturn to originalscope)

4.1.10.4. CBshallconsiderthe risksandoperationalimplicationsassociatedvith the
scopemodificationrequestto determinehow, andto what extent, certification
activitiesandrecordsmaybe impacted.

4.1.10.5. CBshallrecordits review,decisionsand amendmentgo certification
requirements.

4.1.10.6. CBshallimplementplansandoperationalchangesasneeded,to meet
amendedcertificationrequirements.

4.1.11. CBManagementOversightand Reportingof COVIBL9 Alternative Measures
4.1.11.1. CBManagementhallmaintainin reaktime a ‘8A800GCOVIBL9 ReportCvhich:

1 recordsandupdatesthe statusandcredibility of eachofthe/ . 48000
Certificationsmaintainedunderalternativemeasureqasdefinedwithin this
documentand prior notifications.

1 recordsandupdatesimpactof COVIBEL9 onthe CB,its certified clients,and
their business.

1 records(or references) all managementecisionanade,and actionstaken
regardingCOVIEL9 certifications(generalCBdecisionspersonnelassignment
decisionsand, and client-specificdecisions)

4.1.11.2. SA800CCOVIEL9 Reportsshallbe providedto authorizedSAASersonnelupon
request.

4.1.12. PotentiallyConflictingExpectations
4.1.12.1. Inadditionto the requirementsof this document,CBsare expectedto follow

updatedrequirementsand recommendationsssuedby governmentauthoritiesand
by nationalor other relevantbodiesto whichthe organisation subscribesSuch
requirementsmaybe more, or lesscomprehensivé prescriptivethan thosedefined
in this document. CBsshouldimplementthe requirementsthat are moststringent. If
aseriousconflictwith the requirementsof this documentarises, pleasenotify SAAS
immediately.

4.1.13. ContractualObligations
4.1.13.1. Thisdocumentintroducescertificationaudit variationswhichmay necessitatea
/ . @ediationfrom its certificationcontract/agreementwith its client(s).
4.1.13.2. EachCBissolelyresponsibldor communicatingandagreeingalternative
arrangementsand,where necessaryappropriatelymodifyingits contractud
agreementswith clients

4.1.14. CertificationRecovenActivitiesand Timelines
4.1.14.1. ToWNXB @204 S\NBeytificatianaudit schedulethe CBSA800@Program
Manageris requiredto follow the activitiesandtimeline indicatedin Appendix6
(below)insofarasis reasonablypractical.
4.1.14.2. Underexceptionakircumstancesthe CBSA800ProgramManagermay
developandimplementareasonablealternativeapproachto recoveryprovidingthis
decisionis fully justified andrecordedin COVIBL9 RecordgParagrapht.1.11above)
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4.1.14.3. Each¥/ h tetoSeryl dzRshaliiszorporateW 2&3/A élégnénts(i.e. either a

conventionalaudit, or a hybrid audit). Clientsthat remainunableto accommodate
on-sitt WNB O 2 drRaiinedtsin accordancewith the timelinesof Appendixé
shallbe subjectto COVIBL9 Suspension.

4.1.15. WorkerVoice(WorkerInterview Alternative)
4.1.15.1. ToimproveW g 2 NJ2S\Mp&G<Po RemoteStandaloneand DeskTopaudits(in

lieu of CBauditor interviews) the CR2 @ssignecdhuditteamleadershall liaisewith
the WorkerRepresentativenembersof the certified client@ SociaPerformance
Team(\8PT2 SA800Clause.2refers) Worker<Repesentativeson the SPTshallbe
instructedto assistwith Worker@ 2 Aigp& By interviewing a crosssedion of
workers(sampledn accordancevith SAASrocedure200)in advanceof the
schedulechudit.

4.1.15.2. Topicsfor ¥ g 2 Na 2 S\MBBvi2wsshallbe tailoredto the specific

circumstance®f the certified organizationput shallalwaysincludethe g 2 NJ S N&A Q
perspectiveson the following SA8000ssuesDiscriminationHarassmentGrievance
MechanismslnsafeConditionsWorkingHours;and Wages.

4.1.15.3. TheAudit TeamLeadershallprovideSenior? 2 NJ Rdg&s@ntativewith a

tool/questionnaireandinstructionsto guide the processHe/sheshallalsoconvene
anelectronicmeetingwith the Seniorz 2 NJ Repds@ntativéo answerquestions
andprovideadditionalinstructionsand guidance.

4.1.15.4. Priorto the RemoteStandaloneor DeskTopaudit, Worker<Representatives)

shallinterview sampledworkers in confidence to identify grievancesconcerns,
suggestion®tc. regardingtheir employment All interviewsshallbe conductedin a
COViIBsafe environment.Workersnamesshallnot be recorded nor shallgrievances,
concernssuggestionsetc. be attributed to anindividualworker.

4.1.15.5. Followingthe interviews,the SeniotWorker<Representativeshallaggregate

grievancesgconcernssuggestiongtc. andserd themto the auditteamleaderso
that they canbe usedto guidethe auditteam duringthe RemoteStandaloneor
DeskTopAudit.

4.1.15.6. Duringthe Standaloneor Desktop Audit, the Audit TeamLeadershalldirectthe

audit, taking into accountissuesraisedby the Workers If worker voicefeedback
obtainedin the mannerabovesuggestshat further worker voiceevidenceis
needed,the Audit TeamLeadershallgathersuchevidenceby:

a) Conveningemote workerinterviewsviaan electronicmeans(takingall
reasonablestepsto ensurethat suchinterviewis confidential,secureand COVID
safe);

b) Theuseof securepolling,questionnairestc.

Notefor Versionl0: Previousrequirementsor a workerinvitation letter and methodology
(whilestill availableto an auditteam asan additionaloption) are nowrescinad. Arevised
SPTetter now appearsat Appendix3: AuditInputd { WorkerFeedback S G (Ténbkate)
Thisversion,in accordancewith the processabove shallbe usedwith immediateeffect
whenplanningaudits. It is anticipatedthat the new procesgequirementsaboveshallbe
fully implementedfor any/all RemoteStandaloneand DeskTopauditsby Junel, 2021.
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4.2. CertificationBody COVIDP19 RiskAssessmergand Audit DecisiorMaking
4.2.1.GeneralGuidance

4.2.1.1. SAASecognizeghat certificationbodiesfacemanychallengingsituationsin
orderto credbly maintain SA800Qertificationswhile recoveringfrom the COVID
-19emergency

4.2.1.2. Althoughareturnto W O 2 y @ SGHuditsig@dgdirdble this maybeimpossibleor
impracticalin manycasesdueto the highrisksinvolvedand/or operational
constraintsimposedby certaingovernmentauthoritiesor clients. Theprotocolsand
guidanceprovidedin the paragraphdelow providesoptionsfor those CBsandtheir
clientsimplementinga gradualreturn to a conventionalSA800Gudit program

4.2.1.3. If CBbecomesawarethat a clientorganiation hasclosedits businessthe
SA800Certificateshallbe immediatelywithdrawn (in the usualmanner).
Withdrawalshallbe recorded(Referto paragraph.1.11above,& / Management,
OversightandReportingof Alternativea S I & dritiBrépbrtedto SAlin due
coursein the usualmanner.

4.2.1.4. Ifaclientorgansationistemporarilyunableto accommodatea/ . @nhasite or
alternativeaudit*, thisshallbe recordedandfollowed-up periodically. Anyclientthat
isunableto accommodatea schedulel audit after any 13 weekperiod shallbe
subjectto COVIBL9 SuspensioifReferto & / h #19{5dza LJS ypardgaphis1s,
above.

4.2.1.5. Similarlyanyclientorgansation that is duefor recertification,that is unwilling,
or unable,to accommodatea conventiondor approvedalternativeaudit* in
sufficienttime to permit recertificationdecisionmakingwithin the prescribed
timeline shallbe subjectto COVIBEL9 SuspensiorfReferto & / h #19{5dz& LISy a A 2 y §
paragraph4.18, above.

* Note:Aclient2 NH | y A finanitidlcdnsteamtsare NOTa permissibleeasonto delaya
CBaudit.

4.2.2CBOperationalRiskAssessmelfs)
4.2.2.1. WhenaCBasadvisedby its governingboardor relevantcommittee, (ISO/IEC
1702%1:20156.1.3& 6.1.4refer) determinesthat afull or partial return to work may
feasiblefor someor all of its operations(e.g.by countryor region) it shallconduct
an operationalriskasgessmento identify all SA800Gertification risksresultingfrom
suchadecision including:

1 Infectionrisksfor CBpersonnej client personne] and other personnelwith
whom an CBrepresentativemay comeinto contact(suchasdrivers,
translators,etc.);

§ CBauditor<rompetencen identifyingandevaluaingO f A E€@WiRD
(SA8000)ssues.

4.2.2.2. Theoutcomeof the riskassessmenshal specifyshortterm, mediumterm and
longterm controls/actions(includinganytrainingandfamiliarization)neededto
mitigate residualrisksfor the scopé€s)of activity of the riskanalysisundertaken(e.g.
by countryor region).

4.2.2.3. CBshallrepeatoperationalriskassessmenperiodically,asneeded to further
identify, evaluateand mitigate risksassociatedvith changingcircumstances

4.2.2.4. Arecordofthe SAB0OMperationalriskassessmerg(includingsubsequent
updatesandactiong shallbe approvedbythe C (averningboardor relevant
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committeeand maintainedfor future reviewby authorizedSAA$ersonnelupon
request.

4.2.2.5. Forthe scopds)of CBactivitywhereresidualrisksare determinedto be
accefptable for on-site audit visitsto occur,CBshallfollow the requirementsof SAAS
Procedure200,takinginto accountthe specialconsiderationgiefinedin paragrapls
4.2.3,4.3 4.7and4.8below.

4.2.2.6. Forthe scope(spf activitywhereresidualrisksare determinedto remain
unacceptablyhigh,or whereaccesdo cliernt premisess not feasible,CBanay
alternativelymaintaincertificationassurancen accordancevith paragraphst.2.3¢
4.6 below (until suchtime asthis documentis rescinded pr risksare determinedto
be acceptableor on-site certificationvisitsto occur).

4.2.2.7. Inthosecasesvhereresidualrisksare determinedto be acceptable CBsshall
striveto W O |--dzl@@h surveillanceandrecertificationactivitiesimpactedoy COVID
19 delays/restrictionsn accordancewith 4.1.14.¢ CertificationRecovenActivities
and Timelinesabove

4.2 .3IndividualAudit Analysisand DecisiorMaking
4.2.3.1. Because conventionalon-site audit providesthe highestlevelof assurance,
this audit methodologyremainsmandatoryfor certificationwheneverfeasible.On
thoseoccasionsvhenit is not possible or safe for an SA800Guditteam (or
individual)to acces®r travelto the O f A Prgniis@CBsshalloffer client, where
possibleanalternativeauditin accordancewith the requirementsof this document.
4.2.3.2. Inorderto maintaineachcliS y ice®ification, CBshallconductaudits
(preferablyW O 2 y @ Synésite Audlits fbut alternativelyhybrid audits, remote
audits, or DesktopRemoteAudits) and follow-up reviewswithin periodsprescribed
in Procedure200version4.2 (or on a sixmonthly basiswhere contractuallyagreed
with clientin accordancewith prior versionsof SAA$rocedure200).
4.2.3.3. Atleastfour (4) weeksbhefore eachauditbecomesdue,the CBScheduleshall
contactthe certificationclient to determinewhether a conventionalaudit is possible
If a conventionalon-site auditis not feasibledue to travel or accessestrictions the
decisionmakingprocessedelowshallbeinvoked
4.2.3.4. Takinginto accountthe outcomesofthe/ . QperationalRiskAssessment(s)
(paragrapht.2.2, above) CBshallreviewandevaluatecurrent operationalrisksand
circumstancesssociatedvith due audit of a certified client, applicantor transfer
organgation by applyingthe requirementsofthe & { | yGQVIBIOW! d&RdeSiQ
Decisiont NB Figuies 4.2ac 4.2ebelow). If anauditis possible the evaluation
requiresthe CBto invokeone of the relevantprocessequirementsasfollows:
1  Conventionahudit (on-site audit in accordancevith Procedure200).
1  HybridAudit (in accordancevith paragrapts 4.4 & 4.5, below).
I StandaloneRemoteAudit (in accordancevith paragrapls 4.4 & 4.6, below)
1 DesktopRemoteAudit (in accordancewith paragraplts 4.4, and4.7,below)
4.2.3.5. Thecertificationclientshallbe informed of the outcomeandarrangenents for
the audit shallbe commenced.
4.2.3.6. CBCertificationManager(or his/her formally appointed designe¢ shall create
and maintain a record of, and the justification for, each alternative-audit decision
taken(Referto & / ManagementOversightand Reportingof AlternativeMeasures
paragrap.1.11 above)
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Figure 4.2a: SA8000 COVID-19 ‘STAGE 1’ DECISION TREE
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Figure4.2b - SAS00CCOVIBLOW{ (i# BkSsiorTree
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Figure 4.2h: SA8000 COVID-19 ‘STAGE 2’ DECISION TREE
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Figure4.2c- SA800ACOVIBLY Burveillanc€DecisiornTree
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Figure 4.2c: SAB000 COVID-19 ‘SURVEILLANCE’ DECISION TREE
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Figure 4.2d: SA8000 COVID-19 ‘RECERTIFICATION’ DECISION TREE
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Figure4.2e- SAS00GCOVIBI9W ¢ NJ Y dzRD@diEibrTree
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Figure 4.2e: SA8000 COVID-19 ‘TRANSFER AUDIT DECISION TREE

Copyright €020-2021 Social Accountability Accreditation Services. All rights reserved. Pagel7 of 88




Author: P. Scott Social Accountability Accreditation Services Revision: 11
Approval: J. Brookes SAAS COVHIDI Alternative Process Requirements for th®A8000 Program Effective May 1, 2021

4.3. CertificationBodyConventionaland Alternative (COVIBL9) Audit Requirements
4.3.1GeneralRequirementg; Conventionabnd AlternativeAudits
43.1.1. SAASurrentlyrecognize ¥ 02 y @&y drR &y fodtypesof Witernative
auditsq¥ 1 & oW RIYER S Y 2 ReéntréEnhancediudits(REApNdW5 S & 1 G 2 LJC
¢ referto Wéfinitions(in paragraph3.4,and paragraphdelow).

a) Aconventionalauditdemandsthat on-site evaluationbe undertalen by a
qualifiedLeadAuditor andteamin accordancavith SAA$rocedure200
requirementsg asmodified by Appendix5, below.

b) Wherethe/ . €u&entOperationalRiskAssessmen{4.22, above)permits,CB
mayreduceCOVIBL9 exposuretime for auditorswithout invokingAlternative
Auditmeasuresy utilizingad { LJbrivéntionaAudité provingthe following
conditionsare met:

{1 TheCertification. 2 R 8ABGDProgramManagerandappointedLead
Auditor/Audit TeamLeadershallboth agreeto this approach

1 Ead SplitConventionaAudit shallcomprise off-site and on-site
activities,eachof which shallbe completedovera maximumperiod of 4
weekshy a single,suitablycompetentand qualified LeadAuditor.

1 EachSplitConventionaAudit shallbe conductedin acordancewith
guidanceprovidedwithin IAFMDA4 (ICTInformation& communication
TechnologyandIAFID12(Principlesof RemoteAssessment).

1 Onsite effort for a SplitConventionalAudit shallbe determinedin the
samemannerasfor a hybrid audit (>25%of total effort shallbe on-site
¢ Paragrapht.4.3belowrefers).

1 TheCertification. 2 R 8AB@0ProgramManagershall in advanceof
eachSplitConventionalAudit, approvethe plan (whichshallclearly
indicatethe time to be spenton, andissuedo be evalwated during, off-
site and on-site elements)

1 Theoff-site elementsof eachSplitConventionalAudit shallbe
conductedin asimilarmannerto ad { G I y Renfoly @R (Bées.5
below).

4.3.1.2.  Underall circumstancesrespectiveof audittype, CBstaff and auditors shall:

1 adhereto establishedSA8000Gequirements/ interpretations(Performance
IndicatorAnnex& SA800GGuidancelnlessdeviationis explicitlyauthorizedby
SAlin the currentversionof the SAldocumentdl emporaryPolicyExceptiongo
SA800G5tandard @

1 adhereto applicablerequirementsof SAA$rocedure200(including
arrangementdor SA800Qertificationandaudit schedulesfollow-up reviews;
secrecy/confidentialityequirements;etc.) exceptasspecificallyauthorized
within this documentandits appendices

1 incorporateinto eachauditan appropriateevaluationof the impactsof COVID
19risksand control measureswith respectto the requirementsof SA800Q;
Seeparagraph.32 and Appendixl below. Whereapplicable special
consideratiorshallbe givento evaluatingthe SA800&related conditionsof
displacedwvorkers,includingpersonnelon temporaryfurlough,andthose
workingfrom home(e.g.& { Y B BRI inyab/y
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4.3.1.3. Atpresent,alternativeauditsare recognizednly for singlesite certification
clientsthat arein goodstandingwith the CBandwith SAASCBmanagerswishing
SAASo considercomplexand/or multi-site alternative processeshould contactthe
SAAS echnicaDirector(with ccto SAAZlientManager)to determinewhethera
customizedalternativeapproachmaybe feasibleand suggesthe alternative
approachthey wishto pursue

Note: A substantialperiodfor consiceration, planningand approvalof a potential
customizedilternativemay be required.SAAShallnot responsibldor certificate
suspensionthat becomenecessarglueto shorttimelinerequestdfrom CBs

4.3.1.4. TablesA.3.1a¢4.3.1dbelowoutline requirementsfor SAASecognized
alternativeaudits Furtherprocessdetailsfor eachare specifiedin paragraphst.4¢
4.6below.
4.3.1.5. Table4.3.1eprovidesalisting of recommencd AlternativeAudit Recordgo be
maintainedby the CB Recored evidenceshallbe sufficientto provideassuranceo
CBTechnicaReviewer SAASandother partiesthat an alternativeauditwas
completedin accordancewith the requirementsof this documentand SAAS
Procedure200V4.2Section24.
4.3.1.6. Termsusedin Alternative Audit Processe$4.3.1Tablesandparagraphst.4¢ 4.6
below)
Pro200= SAAProcedure200 (Latest,V4.2 ¢ or applicableversion)
Pro200A= SAAProcedure200A2020
CBLA=CBQualifiedSA800Q.eadAuditor (PerSAAFrocedue 201A)
PIA=SAISA800PerformancendicatorAnnex.
1ISO19011=1S019011:2018 Guidelinedor auditingmanagemensystems
IAF12 =1AFID 12:2015- Principleson RemoteAssessment
CB=SAAR\ccreditedCertificationBody
VolP=VoiceoverInternet Protocol:Audio & videocommunicationusingskype,
Microsoftteam, Googlemeet,zoomor similar
Livestreaming= on-line streamingmediasimultaneouslyrecordedand
broadcastn reaktime
1 Screersharing=the practiceof sharingcontentsof one devicescreenwith
remote user/sor device/s
4.3.1.7. DocumentsReferencedn Alternative Audit Processe$4.4¢ 4.6 below)

= =4 =4 =4 =8 =8 -8 =8

]

1 / . &nd DocumentedProcedure.
1 Audit Input WorkerInvitation Letter (Appendix3)
1 Documentatiorto be ConsidereduringAudits[List] (Appendix4)

4.3.1.8. Forthe purposesof certificationaudit quotations,CBshallincludeall relevant
personnel(includingthoseworkingfrom home, thoseon restricted/reducedwork
schedulesandthosetemporarilylaid-off dueto COVIBL9 conditions).

4.3.1.9. Forthe purposesof samplingduringan audit (interviews,payrollfiles etc.) Audit
TeamLeadershallincludeall currentlyactive,or partially activepersonnel(including
thoseworkingfrom homeandthoseon restricted/reducedwork schedules).
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Note: SAA&nticipatesa future need(andreserveghe right) to expandalternativeaudit
requirementsas CBgain experiencemplementingtheseprocessesCBsare encouragedo
submitconstructiverecommendationso SAAS.

Table4.3.1a ¢ AlternativeAudits¢ OutlineCriteria& Limitationsfor Use

Typeof Audit
(in order of
preference)

Outline Audit Process

(Forfull details,seeW RS FA Y

in 3.4above,and applicable

W1 dzR3 IfidzA NBecoy G &

below.

Authorized
Justification
Required.

Limitations/ Comments

QualifiedLeadAuditor conducts

all elementsentirely on-site.

Nonerequired-
preferredauditing

Requiredfor recertification
at leastonceeverytwo

methodology. auditcycles.
QualifiedLeadAuditor conducts DuringCOVIEL9
on-line and off-line elements Justifywhy emergencymaysubstitute
Hvbrid Audit remotelyin conjunctionwith conventionalon-site | for conventionalaudit,

y AlternativelyQualifiedAuditor auditwasnot exceptasnoted above.
who conductsassignedn-site possible. (Referto table 4.3.1b,
elements. below)

Consecutiveff-site audits
(DesktopRemote Auditsor
StandalondRemoteAudits)
are not permitted for
clientson anannual
. . surveillanceprogram but
QualifiedLeadAuditor conducts Jushfyw_h y nelthe_r are permitted one time for
Standalone . ) conventionalon-site . ) :
. on-line and off-line elements . . clientscompletinga semt
RemoteAudit. . nor hybrid audit were .
entirely remotely. . annualsurveillance
possible.
program
Not permissibléefor initial
certificationstage2, or
transferaudits.(Referto
table 4.3.1b, below)
o . . 1 licableonly under
Remote Qualified Lead Auditor conducts| As described in & 'Ca.b contyu e
. . : . Exceptional Circumstance|
Enhanced on-line and offline elements Appendix 7 to this . .
. . as described i3.4.10
Audit entirely remotely. document.
above.
Consecutive ofite audits
Justify why (Desktop Remote Audlts_o
. . ) . Standalone Remote Auditg
Quialified Lead Auditor conducts| conventional orsite, .
Desktop . : . ) are not permitted for
.. | off-line elements only, entirely | nor hybrid audit, nor :
Remote Audit clients on an annual
remotely. standalone remote :
. ) surveillance program, but
audit were possible. . )
are permitted one time for
clients completing a semi
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annual surveillance
program.

Not permissible for initial
certification stage 2, or
transfer audits. (Refeio
table 4.3.1b, below)

Tabled.3.1b ¢ AlternativeAudits¢ ApplicabilityOutline

Audit Type Projected | Projected | Stagel Stage2 Surveillanced w S O S N Transfer
Risk Assurance Permitted | Permitted | Permitted | Permitted | Permitted
Level Level Audit Audit Audit Types| Audit Audit
Types Types Types Types
IConvVentional Lowest | Highest YES YES YES YES YES
Hybrid Moderate | High YES YE® YES YES YES
Standalone High Moderate YES NO YES YES NO
:w;;ie 4 | High Moderate | NO NO YES YES YES
Desktop Highest | Lowest YES NO YES YES NO

*ForAnnualSurveillanceClients- Consecutiveff-site audits
not permitted ¢ Forsixmonthly surveillanceClients they are
permitted on one occasionElsefollow processaslaid downin
Appendix7 of thisinstruction.

** Onetime only ¢ Audits of this type permitted only once
within anyfour-yearperiod. Elsefollow processaslaid downin
Appendix7 of thisinstruction.

+ Permittedunder Exceptional Circumstances as described i
Appendix 7 of thislocument.

Table4.3.1c ¢ AlternativeAudits¢ Audit Effort Outline

Standalone REMEIE Deskto
Typeof Audit HybridAudit RemoteAudit Enhanced RemotepAu dit Comments
Audit (REA)
Asper IAFguidance
- - 1 Day .
Minimumper | Minimum per minimum remote audits
SAAS SAAS . : shouldbe
Stagel N/A i.e.2 sessions :
Procedure Procedure of 4 hours performedin half-
200** 200~ day (maximum)
each. .
sessions.
Minimum per
Stage STAAS N/A N/A N/A
Procedure
200**
. Minimumper | Minimumper | 1 Day 1 Day Asper IAFggldance
Surveillane . o remote audits
SAAS SAAS minimum minimum shouldbe
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Recertification

Transfer

Procedure i.e.2 sessions
200* of 4 hours
each.
Minimum per iﬂﬁw?%im
SAAS . .
1.e.4 sessions
Procedure
of 4 hours
200*
each.
Minimumper | Minimum per
SAAS SAAS
Procedure Procedure
200* 200*

* Typicallyspreadover more total daysto accommalate communications

** Typicallyspreadover more total daysto accommodatecommunicationsANDa
minimum 25%o0f time on site (referto section4.4.3)

Table4.3.1d- AlternativeAudit Procesg Communication€riteria

Alternative Audit Process; Communicaions Criteria

Conventional
Audit Normative
Requirement

a) Stakeholder
Engagement
[Pro200ClI.
11.1.3]

& 13.3](Pre

b) Initial Research
[Pro200CI.13.2

PrimaryResponsibility& CommunicationgMinima)

Standalone& REA
RemoteAudits

ByCBLAviaVolP,
TelephoneEmail

ByCBLAvia VolP,
TelephoneWeb
ResearchEmail

(Notall requirementsapplicablefor Stagel Audit)

Stagel activity)

¢) Communication
of audit planin
Advanceand
dealingwith
[ISO170211 CI
9.2.3.5issues
Pro200Cl.12.1].

ByCBLAvia Emalil

d) Sendingpfa { t
Worker
Feedback
[ SGihSNE
Advance
[Paragraphst.5
& 4.6below]

ByCBLAviaEmail

e) Opening
Meeting-

InvolvingCBLA
(remotely),ClientTop
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[1ISO1901LCI
6.4.3and
Pro200ClI.15.3]

f) Anti-bribery
statement
[Pro200
C.15.3.5]

g) Sitemap/factory
layout[Pro200
C.15.4.3Table
25.1]

h) Performing
reviewof
documented
information -
[ISOBO11CI.
6.3.1and
Pro20015.6]

i) Conducting
Managemaet
Interviews
[Pro200
Cl.15.8.1

i) SPArandWorker
Refs)
Interviews-
[Pro200
Cl.15.8.2and
15.8.3]

k) Effectivenes®sf
SPT.

l) Reviewof
effectivenesof

Management,
ManagementRep,
WorkerRep.*

ViaVolP screensharing,
asplanned.

(*PotentiallyalsoSPT
Members,Relevant
Proces®wners,as
planned,subjectto social
distancingprecautions)

By CBLAvia VolP/Email

ByCBLAviaemail.
Supplementedy VolP,
screensharing

ByCBLAviaVolP screen
sharingasplanned.

ByCBLAviaVolP screen
sharingasplanned.

ByCBLAviaVolP screen
sharing,asplanned

ByCBLAviaVolP screen
sharing,asplanned.

ByCBLAviaVolP screen
sharing,asplanned.
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complaint
system

(Potentially alsovia
worker feedback)

m) Conducting
Worker
Interviews-
[Pro200
Cl.15.8.4]

(Noconventionalworker
interviews).

CBLArespondso and
follows-up (viasuitably
confidentialmedia),
worker feedback
receivedin responseo
O0SPTWorkerFeedback

[ SU 8/nBdi3.

n) Interviewof on-
site subcontract
labourand
suppliers-
[Pro200
Cl.15.8.5]

(Noconventionalworker
interviews).

CBLArespondsto and
follows-up (viasuitably
confidentialmedia),
workerfeedback
receivedin responseto
a { WerkerFeedback
[ S a/9neBdis.

0) Reviewing
Physical
Conditions-
[Pro200CI.15.4
and15.5]

ByCBLA.Where

possible by clientlive-
streaming& reaktime
photographsasplanned.

Alternatively,
photographg/pre-
recordedvideoclipsto
be sentin advanceby
client.

p) Reviewof
PreviousAudit
NCs major
/minor [Pro200
Table22 & 23]

ByCBLAviaDocuments
/records/photographs
sentby clientviaemail.
(Supplementedy VolP,
screensharing live-
streamlining etc. as
planned/ asneeded).

q) Takingof
Photographs;
[Pro200CI.
15.7.6]

ByCBLA.Where
possible by clientlive-
streamlining& reaktime
photographsvia VolIP,
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r) Management
SystemMaturity
Declaration
[Pro200ANV?2,
May 2020],
(when
applicableasper
clause5-MD
Frequencyand
planning)

s) Online Updates
of SAldatabase

t) Preparationof
Audit Findings
(& conclusions)
[ISO1901TI
6.4.9.1and
6.4.9.2and
Pro200Tables
24 & 25]

u) ClosingMeeting
-[ISO1901LI
6.4.10and
Pro200CI.15.9].

v) AuditReporting
[Pro200Table
24]

screensharing,as
planned.(Alternatively,
photographsto be sent
viaemail,in advancepy
client).

ByCBLAviadocuments
sentviaemail,in
advancepy client.
(Supplementedy screen
sharing live-streamlining
etc.asplanned/ as
needed).

ByCBLA.

ByCBLA.

InvolvingCBLA
(remotely),ClientTop
Management,
ManagementRep,
WorkerRep.*

ViaVolP screensharing,
asplanned.

(*PotentiallyalsoSPT
Members,Relevant
Proces®wners,as
planned,subjectto social
distancingprecautions.)

ByCBLA.
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Table4.3.1e - AlternativeAudits ¢ Recommende®eords

RecommendedRecordEvidenceRequiredior EachAlternative Audit Type
(IAFMDA4 Paragrapl0.3& 4.2.6refer)

Standalone& REA
RemoteAudits
Testingof
VOIPsystem Emailsandshort
1 . DL .
prior to (<1min)videoclip.
Audit.
PPTUsedby LA.
Audit Notes
5 Opening Photographof those
Meeting present
Audiofile of the meeting
Attendancelist
Management EmailsPhotographs,
3 System AudioFileof
Review conversations.
Management Asrequiredby Procedure
4 ) 200V4.2& AudioFileof
Interviews .
conversation.
Combined Asrequiredby Procedure
Quick 200V4.2& Videoand
5 Overview AudioFilesof
and conversatiomndissues
H& STours seen.
6 Worker Justchecklistand! 5 w
Interviews NOAudioor Video
Working AudioFilesand Screen
7 Hours Capure/Photographsof
Review WorkingHour Records
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Generallyasper

Pavroll AudioFilesandScreen | AudioFilesand Screen Pr;iii;lifzggzi‘rz
8 Y! Capture/Photographsf | Capture/Phaographsof : 9
Review interactionsand
WagesRecords WagesRecords . ;
audio/videoclipsas
applicable.
Generallyasper
AudioFilesandScreen | AudioFilesand Screen Pr;i?:;L&§r2Zﬁ Z
9 | Complaints | Capture/Photographsf | Capture/Photographsf : 9
: . interactionsand
Complaints Complaints . .
audio/videoclipsas
applicable.
PhF;TJUr;e?g¥ tll_q'g'se PPTUsedby LA. Generallyasper
gresen i Photographof those Procedure200V4.2
Closing pre ; present. includingemail
10 . AuditNotes : : :
Meeting L AuditNotes interactionsand
Audiofile of the . : . .
: Audiofile of the meeting audio/videoclipsas
meeting Attendancelist applicable
Attendancelist PP :
Generallyasper
Audiofiles of Audiofiles of Procedure200Vv4.2
General : . . . :
11 | Communicati conversatiorbetween conversatiorbetween includingemail
ons the Onssite Auditorand | the Clientand RemoteCB interactionsand
RemoteCBLA LA audio/videoclipsas
applicable.

4.3.2Evaluatiorof the Impactsof COVIBL9 Risksand ControlMeasures

4.3.2.1.

4.3.2.2.

appropriatelyassessedisks(SA800Gection9.2¢d L R Sy (i ArHl As€ebsindng y

Whenconductingauditsof anytype (conventionalbr alternative),at anystage
of certification,CBauditorsshallduly considerthe impactsof the COVIBEL9 virus
with respectto the protectionandwellbeingof workersand other personnel.

In particular,CBauditors shdl ensurethat certified organsationshave

w A a andhaveimplementedappropriatecontrol measureso mitigateidentifiable
risksto workersandothers.a { ! y @DNIB19 Impactsc Auditor QuickReference
D dzA F88ef\ppendixl) maybe usedasa guideto assistauditorsin this respect.SAI
documentdSAIDocumentd w S & LJ2o/ORVidgHEGuidancefor SA8006Certified
Organizationé providesmore completerecommendationdor clientorganisations

4.3.2.3.

Further,CBauditorsneedto be vigilantin ensuringthat aclientorganst G A 2 y Q &

COVIEL9 controls(for example:healthand safetycontrols) areimplementedin
practiceandare not only a paperworkexercise.

Note:{ ! dd@umentiSAIDocumentt w S & LJZo/ORvid¥9aGuidancedor SAS000
CertifiedOrganizationg providesmore detailedguidanceand interpretationof COVIEL9

considerationgincludinglegaland regulatoryconsiderationsjpotentiallyimpacting SA8000

conformity.It includesan entire sectiondefiningrecommendation$or a &COVIEL9 Risk
Assessmert NI Y S gTaisdhcansentshouldbe usedby all interestedparties(including
auditors)seekingo clarify SA8000nterpretationsof COVIBL9issuesn the workplace.
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4.4. Hybrid Audit Requirements
4.4.1CommunicationEriteriafor Hybrid Audits
4.4.1.1. TheprincipalHybrid Audit communicationriteria & normativecross
referenceqe.qg.SAAFrocedure200clausespre definedin table 4.3.1d.

4.4.2GeneralRequirementgor Hybrid Audits

4.4.2.1. Inaccordancevith paragraph4.2 of this procedure(andassociatediecision
trees),a HybridAudit maybe the bestviableoption for a CBto maintaina
certificationwhentravel restrictionsand/or accesgo certificationclient premises
preventsa conventionalaudit.

4.4.2.2. HybridAuditsshallgenerallybe performedin accordancevith IAF12andISO
19011.Exceptasdefinedbelow,the scope planning,processand documentationof
the audit shallfollow Pro200

4.4.2.3. TheCBshalldevelopand maintaina documentedprocedure(sdefiningits
SA800Mybridaudit processequirements.

4.4.2.4.  AHybridAuditshallbe performedby a CBSA800Q_eadAuditor (CBLA)or
SeniorLeadAuditor with supportfrom an On-site Auditor.

4.4.2.5. Overallresponsibilityfor audit planning,preparation,coordination,
performanceandreporting of a hybrid audit restswith the assignedCBLA

4.4.2.6. TheassignedCBLAperformsall planningand preparationfor the audit,
includingreview of systemdocumentation.Duringthe audit, the assignedCBLA
utilizesan On-Ste Auditor (seedefinition in paragraph3.4, above to betheir eyes,
ears,andhandsto perform assignedaudit tasksin accordancewith the prescribed
auditplanandasdirected.

4.4.2.7. Inorderto facilitate remote opening/closingneetings,condu¢ management
interviews,sharerecordsetc. the assigned_eadAuditor connectselectronicallyto
remotelymanageand perform elementsof the auditin reaktime throughanon-line
meetingor web conferencingplatform.

4.4.2.8. Onsiteauditactivityis performedby an On-Site Auditor following the planning
andreaktime directionsprovidedin advanceby the appointedCBLA

4.4.2.9. TheOnSiteAuditorreviewsphysicalconditions,accessesecordsand performs
other on-site activitiesremainingconnectedviaa reaktime live videostreamingas
specifiedby the audit planand asdirectedby the assigned_eadAuditor, (notingthat,
to protect confidentiality,workerinterviewsare not streamedby VoIP).

4.4.3Planningand Schedulingf Hybrid Audits

4.4.3.1. SAASeserveghe rightto prohibit a CBfrom performingHybridauditsif their
performanceof the sameisfoundto be lacking.

4.432. Referto Table4.3.1cca ! f G S NifitsgAuditEfforth dzi f th detrénine
minimumaudit effort required (at least25%of whichtime shallbe on-site ¢ for
example,n the caseof a simple,small,serviceorganisation). Whenplanninga hybrid
audit, CBLAshallassigradditionalon-site time andtaskscommensurateawith the
nature andrisksof the certified organistion. Particularconsiderationshallbe given

to:
1 the numberandtype of interviewsto be conducted(per Prac200),
1 the physicakizeand complexityof the facility (products,processespeople,
systemsetc.),
i the numberandnature of healthand safetyhazardspresent.
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4.4.3.3. Planningand preparationfor a Hybridaudit requiressignificantpreliminary
effort to establishand confirmreliabledata/internet connectiongto allow reaktime
videostreamingandscreensharing)aswell asarrangingfor an On-Site Auditor to
conducton-site activities.

4.4.3.4. Oncethe abovearrangementsare confirmed,CBshallassigrthe Hybrid Audit to
CBLAandan On-SiteAuditor.

4.4.3.5. CBLAshallstart preparationfor audit dependingon type of audit (Stagel,
Stage?, Recertification SurveillanceTransfer)generallyin accordancewith the
requirementof Pro200.

4.4.3.6. Atleast20workingdaysbeforethe proposeddate of the HybridAudit,the CB
LAshallrequest(viaemail)the Clientto provideaccesgo soft copiesof
documentationrequired (Referto SAASrocedure200requirementsfor this type of
auditandto Appendix4: W5 2 O dzY Sty BelCdnaidengduring! dzR v >
Shouldclientfail to producerequesteddocumentationto the satisfactionof the CB
LA he/sheshallraisea¥ a | @ah-bidRformity asdescribedn Procedure200 (for

4.43.7. Duringpreparationthe CBLAshallalso:

1 ensurethat the appropriateentrieshavebeenmadein the SAIDatabase.

i establishandvalidatereliabledataconnectionsscreensharingandvideo
streamingconnections.

1 ensurethat the Hybrid Auditwill be performedat atime whenthe Ot A Sy (1 Qa

representativegIncludingSPTrepresentativesare availableto connect
remotely,consideringime zonesdifferences|f any.

4.4.3.8. Uponsatisfactorycompletionof initial clientcommunicationsCBLAshallsend
the Audit Planfor the Hybrid Audit which shallincludetimesfor whenthe On-Site
Auditor shallperform on-site activities,audit pathsfor both CBLAand OnSite
Auditorandwhenthe CBLAmay contactthe Clent to requestclarifications.

4.4.3.9. CBLAshallensurethat audit planandaudit pathsare discussed¢onveyedo
the On-SiteAuditor to avoidany miscommunicatiorthat mayjeopardizethe audit
process.

4.4.3.10. Thelist of activities,areasto be covered,meansandwaysto connectviavideo
streamingin reaktime shallbe effectivelycommunicatedOn-Site Auditor.

4.4.3.11. TheCBshalldefineanddocumenthow confidentialityis assuredhroughoutthe
HybridAudit.

4.4.3.12. TheCBshallensurethat the personrepresentingthe clientisthe SA8000
managemensystemrepresentativeand not a consultant.

4.4.3.13. TheCBHybridAudit Procedureshalldetail how to reviewinformationthat
cannotbe sharedremotely (i.e.dueto confidentialityor accessssuesyandhow this
isto be dealtwith duringthe audit (i.e.,follow-up, issuanceof a non-conformance,
etc.).

4.4.3.14. If, atanytime, andin anyrespect,clientfailsto cooperatein accordancevith
the requiredprocesgto the satisfactionof the CBLA),aW a | @adh-dnformity shall
beraisedfor & R S ya&S Reasdescribedn Pro200).

4.4.4Selectinghe Forumand Technologyor Hybrid Audits
4.4.4.1. VolPForumandtechnologyplanningshouldinclude:
1 Determiningthe platform for videostreamingand screensharingfor hosting
the audit, to be agreedupon betweenCBandthe Client.
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1 Grantingsecurityand/or profile accesgo the Auditor.
1 Testingplatform compatibilitybetweenthe Auditor and Client(andif

appropriateSAASprior to audit.
1 Encouragingnd consideringhe useof webcamsgcellphonecamerascameras,
etc. when physicalkevaluationof an event/siteis desiredor necessary.
4.4.4.2.  Schedulingequiresthat the following be carefullyconsidered:
1 Timezoneacknowledgemenand managemento coordinatereasonableand
mutually agreeableconveningtimes.
4.4.4.3. Atrial meetingusingthe samemediaplatformsagreedupon shallbe conducted
at least10workingdaysprior to the Hybridaudit to ensurethe scheduledaudit will
perform asplannedand satisfymutually agreedsecurity/confidentialitycriteria.
1 Speedof accessyisualresoluion and audioquality shallbe sufficientfor CBLA
to perform his/her reviewsandinterviewsefficiently and confidently.

Note: Meeting/webconferencingplatformssuchasMicrosoft Teams/Skype/Google
Meet/WeChat/WhatsApp/etcwith W& O B § yehapl@ &etypicallysuitable. Thesame
platform or an alternativereaktime electronicstreamingmediumsuchas GoProCamereaor
Cellphone/ideoCameraand associatedinks/applicationsare typicallysuitablefor providing
reaktime videolinkagewhererequired Electronianediamustbe pre-selectedagreedwith
clientmanagementandtestedfor adequateperformancean advancethe audit.

4.4.5PerformingHybrid Audits

4.45.1. Onthe agreedday(s)/time(s)the CBLAand OnSite Auditor shallconductthe
Hybrid Audit by reviewing thoseelementsrequiredby Pro200.

4.4.5.2. Usingthe site mapandconnectedto the CBLAviaalive videostream,the On
SiteAuditor shallperform awalk-through/site tour of the O f A $agfliliegfallowing
the directionsof the CBLA.CBLAmayinstruct On-Site Auditorto visit specificareas
to seein reaktime viavideostreaming.

4.45.3. CBLAshall,asrequired,requestclientto sharefurther documentsandrecords
(inreaktime viathe chosenVolPtool, or asrequested).CBLAmayalsodelegate
reviewof documentationandrecordsto the On-SiteAuditor.

4.45.4. Interviewsshallbe heldwith the SPTTeamand managementepresentativesia
the chosenVolPtool (not applicablefor stagel audit).

4.455. TheOnSiteAuditor shallconductworkerinterviewsand providethe results
confidentiallyto the CBLA(not applicablefor stagel audit).

4.45.6. TheOnSiteAuditorshallapplyappropriateCOVIBL9 precautionsincluding2
meterssocialdistancingwith the personnelduringanyinterview (if necessaryysing
a cellphonewhile maintaining visualcontact).

4.457. CBLAshallreviewthe Of A $nfriésintd the SAlDatabaseandreport
conformity.

4.4.5.8. Shouldanitem/documentnot be ableto be reviewedor complete
determinationmade,arecordof thisissueshallbe madein the auditreport.

4.45.9. Theaudt shouldbe facilitatedin quiet environmentswheneverpossibleto
avoidinterferenceandbackgroundoise

4.4.5.10. Facilitationof the audit shall.Whereverpracticable follow normalaudit plans
andprocesses.

4.45.11. Bothpartiesshouldmaketheir besteffort to confirm what washeard,stated,
andreadthroughoutthe audit.
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4.45.12. AllHybridauditsshouldbe concludedwith asummaryreviewofthe Rl @ 6 4 0 Q&
events,issuesf concern clarificationof issuesnon-conformitiesand expectations.
4.45.13. Alowanceshallbe madefor the Auditor to terminate the audit prior to
scheduledueto aninability to maintainsatisfactoryconnectionsor conditionsduring
the scheduledime. Anysuchoccurrenceshallbe recordedin the auditreport.
4.45.14. Bothpartiesneedto take appropriatemeasurego safeguardconfidentiallyof
datain anyformat.
4.45.15. TheOnSiteAuditor shallsubmitdetailedon-site audit evidenceand summary
(documentcopies,audit notes, photographsgtc.)to CBLAnNo later than 72 hours
after conclusiorof on-site audit activities.

4.4 .6 Reprting Hybrid Audits

4.46.1. Anysignificantfindings(areasof concernfor stagel audit) shall be relayedto
the clienton the dayof the audit or, at the latest, the following day.

4.4.6.2. FindinggNonconformities,correctiveactions,Opportunitiesfor Improvement,
etc.) shallbe drafted by the Hybrid Auditteam membersand providedto the Client
in atimely mannerfor reviewandacknowledgementollowing eachsession.

4.4.6.3. Hndingsshallbe documented(asper Pro200)andthe Clientencouragedo
provideadditionalinformation, asnecessaryClientsare only permitted to share
documents/recordsduringthe time of the audit.

4.4.6.4. Thedetailsrequiredinthe/ . MuditReportshallbe detailedinthe/ . Eydrid
Audit Procedureand met requirementsof the appropriatesectionof Pro200.

4.4.6.5. Theauditreport shallreferencethe documentationreviewed

4.4.6.6. Workersinterviewrecordsshallbe recordedseparatelyand only sharedwith
the CBandnot the client.

4.4.6.7. TheCBLAshouldconfirmdeletionof anyconfidentialdocumentsjmages,
recordings,withthe O f A Eegréiséniative.

4.4.6.8. Thetreatmentof non-conformities,renewing/continuingapprovalof
certification shallbe in accordancewith the relevantsectionsof Pro200.

4.46.9. CBLAshallpreparethe Auditreport for the Hybrid Auditand (following review
bythe/ . @céhnicalreviewfunction),report shallbe uploadedto the SAlDatabase
(if possible)

4.4.6.10. Auditnotesfrom the On-Ste Auditor shallbe part of audit report packageand
shouldbe reviewedduringtechnicalreview processperformedby CBfor certification
decisions.

4.5. StandaloneRemoteAudit Requirements
4.5.1CommunicationEriteriafor StandaloneRemoteAudits
45.1.1. TheprincipalStandaloneRemoteAudit communicationgriteria & hormative
crossreferenceqe.qg.SAAFrocedure200clausespre definedin table 4.3.1d.

4.5.2GeneralRequirementgor StandaloneRemoteAudits
45.2.1. In accordancewith paragraph4.2 of this procedure(andassociatediecision
trees),a StandalonéRemoteAudit maybe the bestviableoption for a CBto maintain
a certificationwhentravel redrictions and/or accesgo certificationclient premises
preventsa conventionalaudit.
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45.2.2. StandaloneRemoteAuditsshallgenerallybe performedin accordancewith IAF
12andIS019011.Exceptasdefinedbelow, the scope planning,processand
documentationof the audit shallfollow Pro200

45.2.3. TheCBshalldevelopand maintaina documentedprocedure(sdefiningits
SA800GtandaloneRemoteaudit procesgequirements.

45.2.4. Responsibilitfor planning,preparation,coordination,performanceand
reporting of a DesktopRemoteAudit restswith a CBSA800Q.eadAuditor (CBLA)
workingoff-site. Whereverpossible the assignedCBLAshouldalreadybe familiar
withthe O f A Prghiis@sinanagemensystemandits operations.

45.2.5. Astandaloneremote audit consistsof 2 elements

i Firstly,an off-site reviewof documentsandrecordspreviouslyrequestedfrom
the client.
1 Secondhatriangulationof evidenceanda further reaktime reviewof system

documentsandrecords.Thisis achievedoy interactingwith the Ot A SAB8008 Q

ManagementRepresentativeind other appropriatepersonnelusinga suitable
on-line meetingor web conferencingplatform (suchasMicrosoft
Teams/Skype/Googleleet/WeChat/WhatsAppetc. with screensharing
enabled)

4.5.3Planningand Schedulingf StandaloneRemoteAudits

45.3.1. SAASeserveghe rightto prohibit a CBfrom performingstandaloneremote
auditsif their performanceof the sameis foundto be lacking.

453.2. Referto Table4.3.1cca ! f G S NifitsgAud@t&fforth dzi f th detbrénine
minimumaudit effort required

45.3.3. Atleast20workingdaysbeforethe proposeddate of the StandaloneRemote
Audit, the CBLAshallrequestthe Clientto provideaccesdo soft copiesof
documentationrequired(Referto SAASrocedure200requirementsfor this type of
auditandto Appendix4: W5 2 O dzY Sty BelCdniidenéduring! dzR v >

45.3.4. Shouldclientfail to producerequesteddocumentationto the satisfactionof the
LeadAuditor, he/sheshallraiseaW a | @dhbidiformityasdescibedin Pro200(for

4.5.3.5. Duringthe audit preparationthe CBLAshallalso:

1 Sendthe SAASI { WorkerFeedback ettert (havingpreviouslycustomized
andtranslatedit, asnecessaryinto the language®f all workers to the client
requestingthat this be circulatedto all workers(permanent,contractual,men
& women,asapplicable);
ensurethat the appropriateentrieshavebeenmadein the SAIDatabase.
establishandvalidatereliabledataand screensharingconnections.
ensurethat the StandhlloneRemoteAudit will be performedat atime whenthe
Ot A EeprésenitivegIncludingSPTrepresentativespre availableto connect
remotely,consideringime zonesdifferencesif any.

45.3.6. Uponsatisfactorycompletionof initial clientcommunications(B LAshallsend
the Audit Planfor the StandaloneRemoteAudit whichshallincludetimeswhenthe
CBLAmay contactthe Clientto requestclarifications.

45.3.7. TheCBshalldefineanddocumenthow confidentialityis assuredhroughoutthe
StandaloneRemoteAudit.

= =4 =4
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4.5.3.8. TheCBshallensurethat the personrepresentingthe clientisthe SA8000
managemensystemrepresentativeand not a consultant.

4.5.3.9. TheCBStandaloneRemoteAudit Procedureshalldetail how to review
informationthat cannotbe sharedremotely(i.e. dueto confidentiality or access
issueshow thisisto be dealtwith duringthe audit (i.e.,follow-up, issuanceof a non-
conformanceegtc.).

45.3.10. If, atanytime, andin anyrespect,clientfailsto cooperatein accordancevith
the requiredprocesgto the satisfacton of the CBLeadAuditor),aWa | &dh-NI2

4.5.4Selectinghe Forumand Technologyor StandaloneRemoteAudits
45.4.1. VolPForumandtechnologyplanningshouldinclude:

1 Determiningthe platform for videostreamingand screensharingfor hosting
the audit, to be agreedupon betweenCBandthe Client.

i Grantingsecurityand/or profile accesgo the Auditor.

1 Testingplatform compatibilitybetweenthe Auditor and Client(andif

appropriateSAA¥prior to audit.
1 Encouragin@ndconsideringhe useof webcamscellphonecamerascameras,
etc. whenphysicalevaluationof an event/siteis desiredor necessary.
45.4.2. Schedulingequiresthat the followingbe carefullyconsidered:
i Timezoneacknowledgemenand managemento coordinatereasonableand
mutuallyagreeableconveningimes.
4.5.4.3. Atrial meetingusingthe samemediaplatformsagreedupon shall be conducted
at least10workingdaysprior to the Hybridauditto ensurethe scheduledaudit will
perform asplannedand satisfymutually agreedsecurity/confidentialitycriteria.
1 Speedof accessyisualresolutionand audioquality shallbe sufficientfor CBLA
to perform his/her reviewsandinterviewsefficiently and confidently.

Note: Meeting/webconferencingplatformssuchasMicrosoft Teams/Skype/Google
Meet/WeChat/WhatsApp/etcwith ¥ & O B § yEhapled@re typicallysuitable.

4.5.5PerformingStandaloneRemoteAudits

45.5.1. Onthe appointedday(s)/time(s)the CBLAshallperformthe remote
StandaloneAudit by reviewingthoseelementsrequiredby Pro200.

455.2. Interviewsshallbe heldwith the SPTTeamand managementepresentativesia
the chosenVolPtool.

455.3. CBLAshall,asrequired,requestclientto sharefurther documentsandrecords
(inreaktime viathe chosenVolPtool, or asrequested).

455.4. CBLAshallfollow-up workerfeedbackrequestsappropriately.If necessarythe
CBLAmaysolicitworkerinput viaatelephoneor socialnetwork tool, but NOTover
VolPwith the clientinvolved.

4555. CBLAshallreviewthe Of A $nfriésint@d the SAlDatabaseandreport
accordingly.

455.6. Shouldanitem/documentnot be ableto be reviewedor complete
determinationmade,arecordof this issueshallbe madein the auditreport.

455.7. Theauditshouldbe facilitatedin quiet environmentswheneverpossibleto
avoidinterferenceandbackgroundoise
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4,5.5.8. Facilitationof the audit shouldfollow normalaudit plansand processes.
45.5.9. Both partiesshouldmaketheir besteffort to confirmwhat washeard,stated
andreadthroughoutthe audit.
4.5.5.10. Allremote auditsshoud be concludedwith asummary reviewofthe Rl @ 6 4 0 Q &
events,issuesf concern clarificationof issuesnon-conformitiesand expectations.
455.11. Alowanceshallbe madefor the Auditorto terminate the audit prior to
scheduledueto aninability to maintainsatisfactoryconnectionsor conditionsduring
the scheduledime. Thisshall be recordedin the auditreport.
45.5.12. Bothpartiesshalltake appropriatemeasurego safeguardsecrecy
/confidentiallyof datain anyformat, asagreed.

4.5.6ReportingStandaloneRemoteAudits

4.5.6.1. Significanfindingsshallbe relayedto the clienton the dayof the audit or at the
latestthe following day.

45.6.2. Findingsshallbe documented(asper Pro200)andthe clientencouragedo
provideadditionalinformation, asnecessaryClientsare only permitted to submit
documents/records (asrequestedby the auditor) duringthe length of the audit.

45.6.3. Thedetailsrequiredinthe/ . Mudit Reportshallbe asdescribedn the
appropriatesectionof Pro200and further definedwithin detailedinthe/ . Qa
StandaloneRemoteAudit Procedure Theaudit report shallalsoincludethe detailsof
the documentationreviewed Detailsof feedbackreceivedfrom workersshallbe
recordedseparatelyand only sharedwithin the CB(not the client).

45.6.4. TheCBLAshouldconfirmdeletionof anyconfidentialdocumentsjmages,
recordingswith the Of A Eegréiséntative.

45.6.5. Thehandlingof non-conformities,renewing/continuingapprovalof certification
shallbe in accordancewith the relevantsectionsof Pro200.

4.5.6.6. CBLAshallpreparethe Auditreport for the StandaloneRemoteAuditand
(followingreviewbythe/ . ®céhnicalreviewfunction),report shallbe uploadedto
the SAIDatabas€if possible)

45.6.7. Thetreatment of non-conformities,renewing/continuingapprovalof
accreditationshal follow Pro200.

4.6. DesktopRemoteAudit Requirements
4.6.1CommunicationEriteriafor DesktopRemoteAudits
4.6.1.1. TheprincipalDesktopRemoteAuditcommunicationgriteria & normativecross
referenceqe.qg.SAAFrocedure200clausespre definedin table 4.3.1d

4.6.2General Requirementdor DesktopRemoteAudits

4.6.2.1. Inaccordancevith paragraph4.2 of this procedure(andassociatediecision
trees),a DesktopRemoteAudit maybe the bestviableoption for a CBto maintaina
certificationwhentravelrestrictionsand/or accessto certificationclient premises
preventsa conventionalaudit.

4.6.2.2. DesktopRemoteAuditsshallgenerallybe performedin accordancevith IAF12
and1S019011.Exceptasdefinedbelow, the scope planning,processand
documentationof the audit shallfollow Pro200.

4.6.2.3. TheCBshalldevelopand maintaina documentedprocedure(sdefiningits
SA800MesktopRemoteAudit processrequirements.
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4.6.2.4. Responsibilityor planning,preparation,coordination,performanceand
reporting of a DesktopRemoteAudit restswith a CBSA8000.eadAuditor (CBLA)
workingoff-site. Whereverpossible the assignedCBLAshouldalreadybe familiar
withthe O f A Prghiis@simanagemensystemandits operations.

4.6.2.5. ADesktopRemoteAudit consistsof:

1 requestinga numberof systemdocumentsand recordsfrom the clientviaan
emailprior to commencemenbf audit.
1 areviewandevaluationof thesedocumentsagainstestablishedaudit criteria

(SA8000S5A800PerformancdndicatorAnnex;SA800@uidancejegal,
regulatory,andother applicablerequirements);

1 interviewsviatelephone,aspractical

1 the requestof further documents/evidencdy email,asnecessary.

1 preparationof audit report.

4.6.3Planningand Schedulingpf DesktopRemoteAudits

4.6.3.1. SAASeserveghe right to prohibit a CBfrom performingDeskop Remote
Auditsif their performanceof the sameisfoundto be lacking.

4.6.3.2. Atleast20workingdaysbeforethe proposeddate of the DesktopRemote
Audit, the CBLAshallrequest(viaemail)the Clientto provideaccesgo soft copiesof
documentationrequired (Referto SAASrocedure200requirementsfor this type of
auditandto Appendix4: W5 2 O dzY St BelCongidengduring! dzR Hélav >

4.6.3.3.  Duringpreparationthe CBLAshallalso:

1 Sendthe SAASH { Worker Feedback S G th&/Mdpreviouslycustomized
andtranslatedit, asnecessaryinto the language®f all workers)to the client
requestingthat this be circulatedto all workers(permanent,contractual,men
& women,asapplicable);
ensurethat the appropriate entrieshavebeenmadein the SAIDatabase.
ensurethat the DesktopRemoteAuditis performedat atime whenthe Of A Sy (i Q2
representativeis at leastcontactableduring half of the audit consideringime
zoneddifferencesif any.
4.6.3.4. Uponsatisfactoy completionof initial clientcommunicationsCBLAshallsend

the Audit Planfor the DesktopRemoteAuditwhichshallincludetimeswhenthe CB

LAmay contactthe Client(viatelephoneor other) to triangulateevidencethrough

interview, or requestclarifications
4.6.3.5. TheCBshalldefineanddocumenthow confidentialityis assuredhroughoutthe

DesktopRemoteAudit.

4.6.3.6. TheCBshallensurethat the personrepresentingthe clientisthe SA8000
managemensystemrepresentativeand not a consultant.

4.6.3.7. TheCBRemoteDesktopAudit Procedureshalldetail how to reviewinformation
that cannotbe sharedremotely(i.e.dueto confidentialityor accessssuesyndhow
thisisto be dealtwith duringthe audit (i.e.,follow-up, issuanceof a non-
conformancegtc.).

4.6.3.8. If, atanytime, andin anyrespect,clientfailsto cooperatein accordancevith
the requiredprocesqto the satisfactionof the LeadAuditor),aWa | @ch-NI2

=A =

4.6.4Selectinghe Forumand Technol@y for DesktopRemoteAudits
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4.6.4.1. Notapplicable Normaltelephoneandemailcommunicationonly.

4.6.5PerformingDesktopRemoteAudits

4.6.5.1. Onthe appointedaudit day(s) the CBLAshallperformthe DesktopRemote
Audit by reviewingall documentssentby their clientto generallythe requirements
of Pro200,PlAandtheir own DesktopRemoteAudit procedure.

4.6.5.2. Ifrequired,CBLAshallrequestmore documentsor recordsfrom their client
duringthe audit.

4.6.5.3. Evidenceshallbetriangulatedthroughtelephoneinterview,asdeemed
appropriateby CBLA

4.6.5.4. CBLAshallreviewthe Of A $nfriésintd the SAlDatabaseandreport
accordingly.

4.6.5.5. Shouldanitem not be ableto be reviewedthis shallbe recordedin the audit
report.

4.6.6ReportingDesktopRemoteAudits

4.6.6.1.  Anysignificantfindingsshall be relayedto the clienton the dayof the auditor,
at the latest, the following day.

4.6.6.2. Hndingsshallbe documented(asper Proc200)andthe Clientencouragedo
provideadditionalinformation,asnecessaryClientsare only permitted to submit
documents/recordsuponrequestof the auditor duringthe time of the audit.

4.6.6.3. Thedetailsrequiredinthe/ . Qudit Reportshallbe definedwithin their
RemoteAudit Procedureandasdescribedn the appropriatesectionof Pro200.

4.6.6.4. Theauditreport shallalsorefer to documentationreviewed Communications
with Workersshallbe recordedseparatly and only sharedwith the CB.

4.6.6.5. TheCBLAshouldconfirmdeletionof anyconfidentialdocumentsjmages,
recordingswiththe O f A Segréiséniative.

4.6.6.6. Thetreatmentof non-conformities,renewing/continuingapprovalof
certificationshallbe in accordancewith the relevantsectionsof Pro200.

4.6.6.7. CBLAshallpreparethe Auditreport for the DesktopRemoteAuditand
(followingreviewbythe/ . ®@céhnicalreviewfunction),report shall be uploadedto
the SAIDatabas€if possible).

4.7. OnSite SafetyConsiderations
4.7.10nSiteActivities:General¥ t ZCOVIIBv dD@2ective
4.7.1.1. Intentionallyblankg Seenote below.

Note: Theformer contentof this sub-paragraphhasbeenappropriatelyrelocatedto
the endof the sectionaddressingOperationalRiskAssessment(§), seeparagraph
4.2.2.7above.Further,following feedbackeceivedrom CBrepresentativegJune
2020),Appendix6 hasbeenintroducedto clarify certificationrecoverytimelinesand
adivities. Appendix6 simplifies overridesandreplacesall W 6 d4fJ2 Rxyfp@dations
previoushistedunderthis sub-clause.

4.7.1.2. Thesafetyof staffis criticallyimportant at this time. SAASemindsCBghat the
intent of the scopeof SA800Ghouldapply to its staff aswell asits clients:
& X X X LIN@I peBdhiaewithinan2 NH | Y A &ohtidl ardl iyif@encewho
provideproductsor servicedor that organsation, includingpersonnel
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employedby the organgation itself and by its suppliers,sub-contractors,sub-
suppliersandhomeg 2 NJ S NE X X X €
4.7.1.3. CBmeedto carefullyconsidedocaland nationalgovernmentawsand
regulationsand planfor the risksbefore askingAuditorsto travel and perform audits.
4.7.1.4. Similarlyauditorsandother CBpersonnelshouldnot be forcedto travelor
work unwillinglyunderany circumstance.
4.7.1.5. Sociadistancingand other infection control measureswithin the community
andatOf A Prgniisksshouldbe maintained.Appendix2, below, outlinesthe
minimum COVIBL9 precautionghat / . §héuldadoptwhen performingon-site
audits.

4.8. AuthorizedDeviationsfrom SAASrocedure200, 200Aand Procedure201Aand 201B
Requirements
4.8.1Certainrecognized? R S @ A Icaimin@ni6 andltiple CBsare outlinedin Appendixs.
Otherminor deviationsmaybe permissible.
4.8.2 Significandeviationsfrom Procedure200 (exceptasauthorizedwithin this documentor
agreedin writing by SAAS echnicaDirectoror ExecutiveDirector)will not be retroactively
authorized/acceptedy SAAS.

4.8.2.1. Whenrequestinga deviation,the CBSHALkubmittheir RiskAssessmentor the
audit(s)in questionthat describes:

1 why anonsiteaudit cannotbe performed;

1 what the previousauditshavebeenin COVIBLS;

i what type of auditthey intend to performthis audit (e.g.combineSurveillances
3&4);

1 the intendedaudit effort this audit;

1 evidencethat there are travelrestrictionsor quarantinemeasuresn place.

4.8.3While SAA®ncourage<Bauditorsto be empatheic towardsclient organsations
recoveringfrom the impactsof COVIBL9, CBauditorsare not permitted to deviatefrom
SA8000equirements/ interpretationsexceptasexplicitlyauthorizedby SAlin the current
versionof the SAldocumentdTemporaryPolicyExceptiondo SA800Ctandard &
4.8.41f in doubt about options above,contactSAASn advancefor clarification.

5. SAAS(COVIB19) OversightProceses2021

5.1. General
5.1.1In June2020,due to the ongoinguncertainty,risksand disruptions causedby the current

coronavirugpandemic SAASommunicatedo CB4ts intention to replaceall remaining
on-site accreditationoversightactivitiesfor the remainderof 2020with alternativeremote
accreditationoversightactivities.Consequentlythe preliminarySAActivity outline sent
to eachCBat the beginningof the yearwasrescinded Inits place,a new SAARctivity
outline (baseduponanalternative,remote office audit and a witnessaudit alternative -
WAA)wassentto eachCBon Junel6, 2020to specifyalternativeaccreditationoversight
obligationsthroughthe period Julyto November2020. Thisoversightprogramis being
continuedinto 2021andwill run from approximatelyl May 2021to 31December2021.
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5.1.2With the cooperationof CBstaff, andin a mannersimilarto anyother audit,a SAA% ead
Auditoris assignedo plan,conductand completeeachremote Office Auditand WAAIn
accordancavith respectiveaudt plansfor eachaudit type.

5.1.3Alongwith traditional emaildocumentsharing,SAA&lternativeaudit processesequire
the useof one or more suitableVolP/screersharingplatforms(suchasMicrosoft
Teams/Zoom/Googl&leet/Web Exetc.)to communicateand exchanganformation
duringaudits.

5.1.4Followingcompletion,the assignedSAA3 eadAuditor providesthe CBwith two reports
(an Office Audit Reportanda WAARepor) whichrecordthe detailsof the audit proceses,
audit findings andaudit conclusions.

5.2. SA/SSRemoteCBOffice Audit 20200utline

5.2.1Unlessotherwisepreviouslyadvised eachCBis subjectto a singleremote CBOffice Audit
conductedoverseverdon-line (VolP)and off-line sessionslts objective,focus,and
contentareidenticalto thoseof a conventional on-site SAA®fficeAudit (i.e.areviewof
the CB'sadherenceto, and performanceagainst|SO17021:2015,SAA$200V4.2 March
2020 includingthe reviewof a seriesof sampleclientfiles). Becausall office auditsare
takingplaceremotely, SAASs combiningHOauditswith selectedregional& critical office
locationaudits(asapplicable CBby CBandasadvisedby the assignedSAAZ eadAuditor).

5.2.2 Aheadof the finalizedaudit dates,the CBis expectedto sharedocumentsandinformation
requestedby the SAAZ eadAuditor. Priorto the audit,the SAA% eadAuditor will share
with the CBa detailedaudit planshowingprojectedon-line and off-line sessions

5.3. SAASNitnessAudit Alternative (WAA)20200utline

5.3.1Unlessotherwisepreviouslyadvised,n additionto a RemoteOffice Audit (andreplacing
{ ! ! cbm@entionalwitnessauditsin 2020) eachCBis subjectto a singleWitnessAudit
Alternative(WAA) AWAAalsotakesplaceover severalon-line (VolP)and off-line
sessionswith the objectiveof providingin-depthinsightinto the/ . SAB00Gudit
managementnd certificationdecisionmakingprocesses

5.3.2AWAAinvolves adeepdiveinto 1-5 (predeterminedaccordingto the complexityof the CB
andthe numberof witnessauditsalreadyconductedin 2020) clientfiles, aswell as
interviewswith CBaudit teammembers sales/schedulng staff, technicalreviewel(s),
manager(s)and office staff (asappropriate) Wherever feasiblethe SAAS Ainteractsin
reaktime with the assignedCBLA& CBauditteamimmediatelybefore (equivalentto a
SAAR CBwitnessaudit openingmeeting) and againimmediatelyafter (equivalentto a
SAAR CBwitnessaudit closingmeeting, eachsampleselectedSA8000@udit.

5.3.3TheCBis expectedto sharealist of all scheduledaudits with the assignedSAALA who
will selectan appropriatesampleof audit/ certificationprocessactivitiesfor reviewduring
the WAA Priorto the WAA the LAshareswith the CBa detailedaudit plan showing
projectedon-line andoff-line sessions.

5.3.4Asrequestedby the SAA% eadAuditor (andwell in advanceof WAAactivity dateg, the CB
isexpectedto sharecertificationdocumentationandrelatedinformation (previousaudit
reports, contractreviewdocuments audit preparationand planningdocumentsetc.)
pertinent to the selectedCBcertificationclient(s)
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Appendix1: SA8000COVIB19 Impactsg Auditor QuickReferenceGuide
Note: Thistable will beregularlyupdatedaschangedconditions/circumstanceare identified.

SA8000:2014 Ekement

COVIB19Issuedor Review

Sectionl ChildLabour

What changesavethe companymadeto their recruitmentpolicyand
remediationpolicywith respectto COVIIL9?Howwould they senda child back
home safelyunder COVIL9?Dothe companybelievethat they might be subject
to more child/youngworkertryingto getjobs?Speciahttention shouldbe paidto
potential overutilizationof youngworkeremployed,in casesvherethere maybe
shortageof workers.

Forcedor
Section2 Compulsory
Labour

Areworkers forcedto work shifts,longerhours,7 dayworkingunder COVII19?
Areworkersfree to leavethe workplacefor homeif they are sickandhow does
the companyhelpthem to do so?Thisalsoappliesto subcontractiabouron-site.

Arethe previousproceduesstill in placeandfollowed?

Section3 Healthand Safety

Companyis awareof applicableCOVIL9 rulesfrom centralandlocal
Governmentandfrom CustomersHasthe Companyadoptedtheserulesand
publishedthem for all workersto see?Hasthe riskas®ssmenteenupdatedto
includetheserequirements?

Checlcompany'sfforts to prevent,minimizevirusspreadin workplace/company
includingcanteen,dormitory, residentialcolonies créche occupationahealth
center,guesthouse.Hygiene/sanitization/scialdistancing/PPERromgateentry
to exit from factory after completingwork.

Testing/checkingtemperaturesat entry & records(keptif permitted by law?)
Availabilityof handwashfacility?Hand sanitizersFree of cost?Useof toilets-
men/women- is socialdistancingensured”Hand wash-soapandwater available
in adequatequantity?

Trainingon COVIML9issuesEffortsto protect the vulnerablelike pregnant
women/disabledwvorkersandthosewith a poor health history?hascompanyhad
anyCOVIL9 cases?f yes,how did they ensureisolationand quarantine?
Treatment& recovery?Postrecovery?

Howdoesthe companymanageto protect otherswho mayhavebeenin contact
with the COVIL9 affectedperson?Dothey testfor COVIA9uponan

S Y LJX 2 @rv&ai requestproof that the employeeis COVIDL9 free?In some
countries,government mandatecompaniedo providearrangementdor stayof
workers.If thisis applicableTheckthe stayarrangements?Are employeeghat
areworkingfrom homecoveredin Health& Safetytrainingand communications?
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Freedomof
Associatior& . L e : .
Sectiond Rightto In light of COVIIL9 situation- andif union or workerscommittee exists,any
g . revisionin CBAbasedon COVIL9situation?
Collective
Bargaining
. S Anyinstanceof discriminationbasedon community?Hot spot regionsof

Section5 Discrimnation . L

returningworkers?Equalopportunity givento all? Towork & earn?

L Anyinstanceof disciplinaryactiondueto violationsof COVIBsafeguard® Have

. Disciplinary L o
Section6 . CoVvi9rulesheenmadepart of disciplinaryactionin a proper manner? Any
Practices . . .

actionif workersrefuseto cometo work dueto fear of infection?
Whatare the shift work hoursnow? Anynorm/rules by governmentabout shift
duration? No. of workersallowedin eachshift? Entryand attendancemarkingof
workers?How?Contactlessbiometricsystementry? OT?

Section? WorkingHours In caseshift duration extension.extendedhoursare OThours?Or normalworking
hours?Checknotice from governmentauthorities?Howis attendance& in and
out time monitored andrecorded Weeklydaysoff? Foremployeeghat are
workingfrom home how doesthe companymonitor their workinghours?
Howare wagespaid?Cashor throughbank?Cashmayhavecontaminationg UV
sterilizationetc.? Wageslip/salaryslip given?Digitalor by hand?Contamination
potential. Paymentof OThours?Islivingwagepaid?In caseof anyincentives
announced hascompanypaid?How, did companypay full wages(at leastlegal
min wage)to all workersduringlockdowntimes?

Section8 Remuneration
Anypaydeductionsmadedueto businesdossesArereductionsin payaccurately
documentedin worker payslips?Did you inform/communicateaboutdeductions?
Wasit discussedvith union?WRWerethey convincal? Anywagedeductionas
part of disciplinaryaction?ORLeavewithout pay?Nowork no pay?Anyvoluntary
paycut?

Checlkclient hasdevelopedappropriatepoliciesand proceduresto managethe
covii9situationand haseffectivelycommunicatedand madetheseaccessible
- to personnelin all appropriatelanguages.
Policies, P pprop guag
Section9.1 :rocezures, Communicationfiavealsobeensharedwith customerssuppliers sub-
ecords

contractors,and sub-suppliers,asappropriate ?Recordf the samehavebeen
maintaired. RegulaManagementReviewsare held to reviewthe company's
performancewith respectto COVILY.
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Checkto seehow the SPTis ensuringthat the companiesCOVIL9 policiesand

Social proceduresare beingfollowed particulaly with respectto hygieneandsocial
Section9.2 | Performance distancing Enquirehow the SPTcontinuesto functionin COVIL9times.As
Team companieswill be workingcrews/shiftshow doesthe companyensurethat there
is SPTcoverageduringall workinghours?
Checkhow the companyaddsCOVIIL9to their RskAssessmenfsee guidance
providedin SAIDocumentd w S & LJ2to/ORVidyHEGuidancefor SA8000
Identificationand | Certifiedh NH | V' A 1. Dofh&yZolerasaminimum;Increasevorker physical
Section9.3 | Assessmenbf andmentalresilience Measurego reducetransmissionMinimizationof contact
Risks rate, Reducinghe risk of infection, Employerand Employeesiuties, PPEorovision
andusage COVIL9 Testing Most at riskworkersandvulnerablegroups,
Reportingof illnessesPostCOVIL9recovery.
. . Introduction of additional COVIOL9 complianceauditsby the SPTand Gemba
Section9.4 Monitoring
walks.
Checlfor changesn waysof communicationrandinteractionhow is social
Internal distancingmaintainedUseof signageand PP Ttraining sessionsTrainingshould
Section9.5 | Involvementand | bein smallgroups.Whatarethe plansfor PostCOVIL9recoveryHasthe
Communication | companyconsideredalternativemethodsof training (virtual training) rather than
faceto facetraining?
. Complaint Howcanworkerscomplainin COVIOL9 times?Alternativesto the usualcomplaint
Section9.6 Managementand . . L
. boxeswhichnow havepossibleCOVIL9 contaminationissues.
Resolution
External . . :
e Thismayunderstandablybe of alower priority than gettingthe companyand
. Verificationand .
Section9.7 Stakeholder workersbackto work but, how havethe companyensuredthat they still engage
with StakeholdergluringCOVI9times.
Engagement
. Correctlyeand Shouldnot be affectedby COVILL9 other than the availabilityof SPTmembersto
Section9.8 Preventive L
: performthe necessaryCAandPAactivities.
Actions
. Theexistingtraining planshouldhavebeenextendedto delivertimely COVII19
. Trainingand . o . L
Section9.9 CapacitBuildin trainingfor ALLandrecordsmaintainedaccordinglylsthe companyconsidering
P g alternativemethodsof training (virtual training) rather than faceto facetraining?
Hasthe interactionwith suppliersbeenfactoredinto the O 2 Y LJI GO¥1018
Managementf | ActionPlan?Are exclusivesuppliersandhomeworkerscoveredbythe O 2 Y LI y
Section9.10 | Suppliersand COoVvI9 ActionPlan?Hasthe companyconsideredalternativemethodsfor on-
Contractors site monitoring of exclusivesuppliers/homeworkersif any?Towhat extenthave

supplier/subcontractorelationshipsbeenaffectedby COVIIL9?
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Appendix2: SpecificSafetyRecommendationgor CertificationBodiesin Responsd¢o COVIDR19

1. CBObligationsto Staff(includingauditors)
1.1. Minimum Expectationgor a CB:Thefollowing outlinesthe minimumexpectationdor a CB.
Additionalcontrolsshouldbe consideredand addedasdeterminedbythe / . sKEassessment,
or asstatedby law.

1.2. Referto publicationsfrom the world HealthOrganizatiofWHQ &Coronavirusliseasg COVID
19)advicefor the publice Eentersfor Diseas ControlandPrevention(CDCHCoronavirus
(COVIEL9¥ @ationalgovernment.and other reputablesourcesfor further information.

1.3. Furtherto the outcomeof/ . sKassessmenid.2 above), CBmanagemenshoulddefine,
document,communicate jmplementand monitor companypoliciesandrequirementswith
respectto COVIBL9risksand controlsin the workplace(at both CBandclient premises).

1.4. It isrecommendedhat CBcontrolsinclude,but not necessarilye limited to:

1 Instructionsandadvicefor staff who feel unwellor mayhavebeenexposedo COVIEL.

1  Staffmustbe symptomfree andno longercontagiousheforereturningto work (for
guidanceseeFigurel).

1  Requirementdor personalhygiene(for guidance seeFigure?).

1  Requirementdor socialdistancing2-metre minimumrecommendedfor guidance see

Figure3).

Requirementsand Instructionsfor useof personalprotective equipment(PPE).

Requirementdor regularandthoroughcleanirg of workingsurfacesat the end of each

shift etc.

1  Theright for amemberof staffto removethemselveswithout penaltyor disciplinary
action,from anysituationin whichthe aboveprecautionarycontrolsare not effectively
implemented.

i  Otherrequiremerts, precautionsandinstructionspromoted by governmentand other
relevantauthorities.

=a =4

1.5. Insofarasfeasible,andassoonasfeasible facilitate COVIBL9 testing (at companycost)to all
staff requiredto return to duty: Testingshouldbe conductedprior to return andimmediately
thereatfter (for any potentially exposedstaff) shouldpotential COVIEL9 exposurebe
suspected.

1.6. Requirestaffto communicateto CBmanagemenprior to eachworkdayand maintainrecords:
i  Currentbodytemperature(asmeasuredthat morning).
Seltdeclaration: bGOVIBLI9symptoms2 0 & SNIBSR P Q
1  Selfdeclaration:¥¥ bk&downexposureto personwho maybe infectedby COVIEm ¢ @ Q

1.7. Providestaff suitableequipmentasfollows and asrequiredby law:
Accuratebody-temperaturethermometer.

FullFacemasker disposabldacemaskg N95or better, if possible.
Latexgloves.

Goggles.

Soapfor regularhandwashing.

=A =4 =4 =4 =4

Copyright €020-2021 Social Accountability Accreditation Services. All rights reserved. Page42 of 88



https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html

Author: P. Scott Social Accountability Accreditation Services Revision: 11
Approval: J. Brookes SAAS COVHIDI Alternative Process Requirements for th®A8000 Program Effective May 1, 2021

T AlcoholGel/Liquidfor handsanitization.
1  Bunnysuitasneeded.

2. ConsiderationaVhenPlanningOn-Site Audits and AssociatedTravel/Accomnodation
2.1. Minimum expectationgor a CB Additionalcontrolsshouldbe consideredand addedas
determinedbythe/ . skassessmenpr asstatedbylaw.

2.2. Audit PlanningConsiderationsbDuringthe audit planningprocessthe CBpersonnelshould
determine,define,document,and communicate(to auditorsand client personnel)audit-
specificrisksandrequiredrisk-mitigation controls.

2.3. Thefollowingrequirements/restrictions/expectationsshouldbe considered:
/ . QQ@VIEL9 policiesand processes;

GeneralCO/ID19 controls(in accordancevith sectionl above);
Nationalandlocal COVIBL9 legaland other requirements;
Transportationand accommodatiorproviderpoliciesand processes;
Clientpoliciesandprocesses.

=A =4 =4 =4 =4

2.4. AuditPlan:In additionto meetingaudit planrequirementsof SAAFrocedure200,eachAudit
Planshouldaddress:

1  Theimportanceof socialdistancingandthat the audit team will be practicingsocial
distancingduringthe audit.

1  Personaprotective equipment(PPEj}equirements(facemasksasa minimumfor all face
to faceinteractionsduringthe audit).

i Personahygiene.

i Meetings/interviewsto be heldin roomswithout recirculatedair-conditioningandbe
limited to no morethan 3 personsat atime for 15 minutesmaximum.

2.5. AdditionalPlanningControls

Longtrips on publictransportshouldbe avoided.

Socialdistancingshouldbe observedn all environments.

Theuseof recycledair conditioningin anysharedspaceshouldbe avoided.
Auditorsshouldnot sharehotel roomswith eachother.

Whereverpossible auditorsshouldusetheir own transportation,or a vanserviceprovided
by the CBor client (if possible the windowsof the transportationvehicleshouldremain
open).

=A =4 =4 =8 =4

3. ConsiderationdVhenat The/ f A Piernises
3.1. Thefollowing outlinesthe minimumexpectationsfor a CB.Additionalcontrolsshouldbe
consideredandaddedasdeterminedbythe/ . fksEassessmenipr asstatedby law.

3.2. OpeningMeeting

1 Attendanceshouldbe limited to the bare minimum, ensuringthat both managementand
worker interestsarerepresented.
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1  Duringthe OpeningMeeting,the CBAuditteam and clientcompanyrepresentatives
shoulddiscussand agreethe importanceof adherenceto COVIBL9 controlsthroughout
the audit (asoutlined aboveand communicatedviathe audit plan).

3.3. Audit Canduct
3.3.1Auditorsshouldensurethat they, andclientrepresentativesadhereto ALLagreed

controls.Particularattention shouldbe paidto:

1 Sociadistancing.

1 Personaprotective equipment(PPE)Facemasksasa minimumfor all faceto face
interactionsduring the audit.
Personahygiene.
Meetings/interviewsTobe heldin roomswithout recirculatedair-conditioningand
be limited to no morethan 3 personsat atime for 15 minutesmaximum.
1 Confirmingthat all auditteam membershaveaccesso, anduse appropriate PPE.

)l
il

3.4. ClosingMeeting
3.4.1Attendanceshouldbe limited to the bare minimum, ensuringthat both management
andworkerinterestsare represented.

4. Additional On-Site Controls
4.1. Socialdistancinggoodhygiene PPEandother requiredcontrolsto be maintained at all times,
includingfactorytour, mealtimes,etc.
4.2. Auditorsshouldavoidenteringbusyareassuchascanteensdormitories,and crechedsf proper
socialdistancingsimpractical.
4.3. Auditorsshouldusedisposabldatex gloveswhenhandlingequipment,documentsetc.
4.4. CB/Auditoramay promulgate(or accept)ajointly agreeddeclarationaddressindurther specific
controlssuchas:
Willingnesgo undergobodytemperaturecheck.
Absenceof COVIEL9 symptoms.
No known contactwith individualshavingCOVIBL9 symptoms.
Norecentvisitsto, (or contactwith anotherpersonknownto havevisited),a COVIBEL9
containmentzoneor other specifiedCOVIBLOW K 2 (adlJ2 (i
1  Othermutuallyagreedconditions/declarations(suchasthoseidentified above).

= =4 =4 =4
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Figurel ¢ TypicalCOVD 19 Symptoms

Covid-19 symptoms vs. flu, cold and allergies

VAN Y. AT A4t

Breathless- | Body | Head- Sore
Cough | Fever ness aches | ache | Fatigue| throat |Diarrhea Sneezing| eyes

wiy @@ @ | @O @ OO
O 10

nee® O 00 e 0 e
w OO0 0O | 00 @0 O ® O
eges @ (@ @ | O @ @O |O ® o

. Frequently . Sometimes O Little O Rarely O None

SOURCE: Carver County Public Health NEWS TRIBUNE GRAPHICS

Sourcehttps://www.duluthnewstribune.com/lifestyle/health/5022312Vhat-symptomstell-you-and-
why-they-arent-a-surething

® 00|}

Figure2 ¢ PersonaHygiene

PRACTISE GOOD
PERSONAL HYGIENE

WASH

your hands
regularly with
soap and water.

touching
your face with
your hands.

Palm to palm Between fingers Back of hands Base of thumbs
Back of fingers Fingernails

Rinse and wipe dry

Source:https://www.gov.sg/article/whatcanyou-do-to-protect-yourselffrom-covid-19
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Figure3 ¢ SociaDistancing

Source:https://www.shrm.org/resourcesandtools/tootand-samples/pages/socialistancing

quidelines.aspx
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